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REGULAR MEETING OF FLORENCE CITY COUNCIL
MONDAY, SEPTEMBER 9, 2024 — 1:00PM
CITY CENTER - COUNCIL CHAMBERS
324 WEST EVANS STREET
FLORENCE, SOUTH CAROLINA

CALL TO ORDER

INVOCATION

Pledge of Allegiance to the American Flag
APPROVAL OF MINUTES

August 12, 2024 — Special Meeting
August 12, 2024 — Regular Meeting
August 17, 2024 — Special Meeting
HONORS AND RECONGNITIONS

SERVICE RECOGNITIONS

Larry Richardson — 25 years — Fire Department
Henry Glover — 25 years — Fire Department
Mark Browder — 20 years — Utilities Department
ORDINANCES IN POSITION

a. Bill No. 2024-13 — Second Reading

An Ordinance providing for the issuance and sale of combined waterworks and sewerage
system revenue bonds of the City of Florence, South Carolina, authorizing the issuance of

bond anticipation notes, and other matters relating thereto.

b. Bill No. 2024-14 — Second Reading

An Ordinance to annex and zone RG-3 Phase 2 of Smith’s Field subdivision, identified as

Florence County Tax Map Parcels 00100-01-337 through 00100-01-380

¢. Bill No. 2024-15 — Second Reading

An Ordinance to annex and zone CG the lot at 525 Soutt  benezer Road, identified as

Florence County Tax Map Number 00074-01-334.

MAYORAL REPORT



VII. COMMITTEE REPORTS

a. Business Development Committee
b. Community Development Committee
¢. Marketing and Public Relations Committee
d. Finance, Audit and Budget Committee
(Note: Action may be taken during Committee Reports.)

VIII. EXECUTIVE SESSION
a. For a discussion related to a contractual matter [30-4-70(a)(2)].

After returning to open session, Council may take action on matters discussed during
Executive Session.

IX. ADJOURN



SPECIAL MEETING OF FLORENCE CITY COUNCIL
MONDAY, AUGUST 12, 2024 — 11:00 A.M.
CITY COUNCIL CHAMBERS
324 WEST EVANS STREET
FLORENCE, SOUTH CAROLINA

MEMBERS PRESENT

Mayor Teresa Myers Ervin, Mayor Pro Tempore George Jebaily, Councilwoman Lethonia Barnes,
Councilman Chaquez T. McCall, Councilman J. Lawrence Smith, II and Councilwoman LaShonda
NeSmith-Jackson

MEMBERS ABSENT

Councilman Bryan A. Braddock

ALSO PRESENT

Mr. Scotty Davis, City Manager; Mrs. Casey Moore, Municipal Clerk: Mr. Michael Hemingway, Director
of Utility Planning and Economic Development; Mr. Benjamin T. Zei; r, City Attorney

MEDIA PRESENT

No media was present for the meeting.

Notices of this regular meeting of City Council were provided to the media and individuals requesting a
copy of the agenda informing them of the date, location and time of the meeting.

CALL TO ORDER

Mayor Ervin called the August 12, 2024 special meeting of Florence ( y Council to order at 11:09 a.m.
INVOCATION

Mayor Ervin gave the invocation for the meeting. The pledge of allegiance to the American Flag followed
the invocation.

EXECUTIVE SESSION

Mayor Ervin said Council will be entering into Executive session to receive legal advice regarding the
PFAS lawsuit.

Councilman McCall made a motion to enter into Executive Session ¢  Councilwoman NeSmith-Jackson
seconded the motion. Council voted 6-0 to enter into Executive Session at 11:10 a.m.

Council resumed open session at 12:30 p.m. No action was taken.



FLORENCE CITY COUNCIL
SPECIAL MEETING - AUGUST 12, 2024

ADJOURN
Without objection, the August 12, 2024 special meeting of City Council was adjourned at 12:30 p.m.

Dated this 9" day of September 2024.

Casey C. Moore, Municipal Clerk Teresa Myers Ervin, Mayor
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REGULAR MEETING OF FLORENCE CITY COUNCIL
MONDAY, AUGUST 12, 2024 — 1:00 P.M.
CITY CENTER — COUNCIL CHAMBERS
324 WEST EVANS STREET
FLORENCE, SOUTH CAROLINA

MEMBERS PRESENT

Mayor Teresa Myers Ervin, Mayor Pro Tempore George Jebaily, Councilwoman Lethonia Barnes,
Councilman Chaquez T. Mc¢Call, Councilwoman LaShonda NeSmith-Jackson and Councilman J.
Lawrence Smith, 1

MEMBERS ABSENT

Councilman Bryan A. Braddock

ALSO PRESENT

Mr. Scotty Davis, City Manager; Mr. Benjamin T. Zeigler, City Attorney; Mrs. Casey Moore, Municipal
Clerk; Mr. Clint Moore, Assistant City Manager of Development; Chief Allen Heidler, Florence Police
Department; Chief Shannon Tanner, Florence Fire Department; Mr. | chael Hemingway, Director of
Utility Planning and Economic Development; Mr. Jerry Dudley, Director of Planning; Mrs. Victoria
Nash, Director of Parks, Recreation, and Sports Tourism; Mrs. Amanda Pope, Director of
Marketing/Communications and Municipal Services; Mrs. Jennifer  awiec, Director of Human
Resources; Mr. Adam Swindler, Director of Public Works; Mr. Joshua Whittington, Director of Utilities;
Mr. Glenn Bodenheimer, Interim Finance Director and Ms. Patrice Rankin, Administrative Coordinator

MEDIA PRESENT

Mr. Seth Taylor with the Post and Courier and Ms. Audra Grant witl ie Florence Morning News were
present for the meeting.

Notices of this regular meeting of City Council were provided to the media and individuals requesting a
copy of the agenda informing them of the date, location, and time of the meeting.

CALL TO ORDER

Mayor Ervin called the August 12, 2024 regular meeting of Florence City Council to order at 1:01pm.

INVOCATION

Mayor Ervin gave the invocation for the meeting. The pledge of allegiance to the American Flag followed
the invocation.

APPROVAL OF MINUTES

Councilwoman NeSmith-Jackson made a motion to adopt the minutes of the July §, 2024 Regular
Meeting and Councilwoman Barnes seconded the motion. The minutes were unanimously (6-0) adopted.



FLORENCE CITY COUNCIL
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ADDENDUM TO THE AGENDA:

EXECUTIVE SESSION

Action from Executive Session from the special called meeting held at 11:00am on August 12,2024
to receive legal advice regarding the PFAS lawsuit [30-4-70(a)(2)].

Councilman McCall made a motion to add this item to August 12, 2024 meeting agenda and
Councilwoman NeSmith-Jackson seconded the motion. This item was added to the agenda by unanimous

vote (6-0).

SERVICE RECOGNITIONS

Mr. Shannon Tanner, Fire Chief, presented Kevin Coleman with a certificate of recognition for 25 years
of service with the Florence Fire Department.

Mr. Allen Heidler, Police Chief, presented Christopher Walters with a certificate of recognition for 25
years of service with the Florence Police Department.

Mr. Scotty Davis, City Manager, presented James Moore with a certificate of recognition for 10 years of
service with the City of Florence.

APPEARANCES BEFORE COUNCIL

Charlie Barrineau, Field Services Manager — Municipal Associa n of S.C.

Mr. Charlie Barrineau presented the Municipal Achievement Award in the Economic Development
category for Sports Tourism to the City of Florence. Forty municipalities applied for this award and the
City of Florence was selected as the winner. Mr. Barrineau said the City of Florence has received this
award five times.

Don Strickland, Executive Director - PDRTA

Mr. Don Strickland appeared before Council to provide an update on the Pee Dee Regional
Transportation Authority (PDRTA). PDRTA is celebrating its S0 anniversary and services six counties
in the Pee Dee region. He spoke on the need for expansion of service hours, growth and connectivity and
said they are working with the FLATS Committee to complete a transit study. PDRTA has partnered with
local healthcare providers, educational institutions and workforce to  )vide transportation routes.

Mayor Ervin acknowledged the partnership between PDRTA and the City of Florence to provide
transportation from the local schools to the Barnes Street Activity Center.

“onnie Watel

Ms. Connie Waters appeared before Council to speak on dog parks in the City. She introduced several
officers with the Florence County Sherift’s Office along with a law enforcement canine. One of the
officers announced that the Florence County Violent Crimes Task Force would be traveling to California
to receive a certification for Street Crimes Unit of the Year. Ms. Waters said that she was pleased to know
that the city has 3 dog parks, but each existing city park is large enough to construct more dog parks. She
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shared her vision of the city having a dog park that would honor fall  military and law enforcement
dogs.

Janie Behr

Ms. Janie Behr appeared before Council to speak on the recent dog attack and the control of dangerous
dogs, specifically pit-bull dogs. She shared an encounter that she had with a pit bull but was able to get
away unharmed. Ms. Behr acknowledged the dog attack that claimed the life of Ms. Karen Nelson, as
well as a pit bull attack with a minor in Florence County. Ms. Behr shared statistics regarding pit bull
bans in the United Kingdom and asked Council to consider banning  ngerous pit bull dogs in the City of
Florence.

Jayne Boswell

Ms. Jayne Boswell appeared before Council to speak on spay and neuter ordinances and a spay and neuter
clinic. The Humane Society was established to care for homeless animals in the community. There is
currently a crisis with animals and there are not enough adoptions to decrease the number of animals in
shelters. Ms. Boswell shared the idea of a regional low cost spay anc  suter clinic to assist with lowering
the pet population in the community. Best Friends Animal Society is currently offering free spay and
neuter of bully breeds and would like to bring the service to the City of Florence. Ms. Boswell said the
Florence Humane Society is working on a financial plan to assist with the spay and neuter and clinic.

INTRODUCTION OF ORDINANCES

Bill No. 2024-13- First Reading
An Ordinance providing for the issuance and sale of combined waterworks and sewerage system
revenue bonds of the City of Florence, South Carolina, and other matters relating thereto.

Councilwoman Barnes made a motion to pass Bill No. 2024-13 on first reading and Councilwoman
NeSmith-Jackson seconded the motion.

Mr. Davis said this bill is in reference to water and sewer revenue bc s of up to $270 million. These
funds will allow the City to secure the funding necessary for the expansion of the city’s Surface Water
Treatment Plant and to rehabilitate and upgrade the Jeffries Creek Sewer Interceptor. Mr. Davis
introduced Ms. Amy Vitner, Managing Director with First Tryon Advisors, to present the financing plan
to Council. He said this information was previously presented to the Finance, Audit and Budget
Committee.

Ms. Vitner presented background information regarding the upcoming bond sale. In 2023, the city issued
$33.5 million to fund a portion of the $537 million, 10-year water and sewer Capital Improvement Plan.
The ten-year rate structure for utilities was also amended and adopted to accommodate the level of
borrowing for the costs of the projects. Since 2023, the city’s project costs have increased to
$676,231,000 due to increased cost estimates as well as additional projects. Ms. Vitner said the adopted
rate increases should be adequate to support the additional costs in the short term. The city may need to
consider additional rate increases once timing is determined for longer term projects. Projects included in
Phase II are the Surface Water Treatment Plant Expansion, the Jeffries Creek Sewer Interceptor and the
PFAS project. The project costs for Phase Il have increased by $77 million for a total cost of $305
million. Other sources of funding have been identified to include $15 million in anticipated grant funding
and a $24 million SRF Loan. The balance of $266 million is expected to be financed with the revenue
bond. In addition to the Phase II costs increases, the Wastewater Management Facility Expansion project
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has grown from $180 million to $250 million, but debt for this proje is not anticipated to be issued until
fiscal year 2029. Debt service remains in line with last year until 2030; however, starting in 2030, when
the debt payments for the Wastewater Management Expansion commence, the city will likely need to
identify additional revenues.

Councilwoman NeSmith-Jackson asked for the start date of the Phase Il projects. Ms. Vitner said the
engineering and design phases are almost complete, so construction cc | start later this year. Mr.
Michael Hemingway, Director of Utility Planning and Economic Dev:  »ment, confirmed the
construction for the surface water expansion project will start in Nove  2r and will take five years to
complete. The Jeffries Creek Sewer Interceptor design phase will be complete in March 2025 and
construction will begin sometime after spring 2025.

Councilwoman NeSmith-Jackson asked if the city anticipates any additional rate increases. Mr.
Hemingway said additional increases could occur if escalated costs are received from contractors during
the bid process. Councilwoman NeSmith-Jackson asked what the next steps are if escalated costs do
occur. Mr. Hemingway said the city is still seeking other revenue opportunities such as grants to assist in
funding these projects.

Councilman McCall asked Mr. Davis to clarify if this bond will be use  to fund additions to the city’s
water and sewage system. Mr. Davis responded yes. Councilman McCall asked if this would cover any
deferred maintenance issues and Mr. Davis responded no. These proje  will be to upgrade the city’s
system so that the city can continue to address the demand on the systc . Mr. Davis also spoke on
maintenance of the utility system. AECOM presented an assessment a 1st month’s Council meeting that
indicated $37.2 million in repairs and improvements to the city’s utility system. City staff is working
diligently on securing grant funding and existing dollars to cover the cost of repairs and improvements.
The $37.2 million in repairs and improvements will not come out of this bond.

Pro tem Jebaily said that the city is under DHEC order to address the sewer line that runs through Jeffries
Creek. The Jeffries Creek Interceptor will address sewage issues that has been ongoing for years and will.
Mr. Davis said this project will help to address the sewage issues that 2 cc  munity has been dealing
with for a number of years.

Councilwoman Barnes asked Mr. Davis to explain the process of flushing the water lines to resolve the

discolored water issue. Mr. Davis said the discolored water is due to iron content in the water.
The city has a dual water system consisting of groundwater wells an: water. The water from the
wells contains a high amount of iron and sometimes the iron will co¢ ide of the pipes. The city

uses filtration systems and flushing mechanisms to resolve the discolored water. Many of the issues wi
discolored water will be addressed with the $37.2 million in repairs ¢ |in rovements to the system.

Mayor Ervin spoke on the importance of looping the water lines in the system. Much of the system
consists of dead-end lines causing water to sit and collect iron sedim . Looped lines help prevent

discolored water with the continuous circulation of water through the  ipes.

Council voted unanimously (6-0) in favor of the motion. Bill No. 2024-13 was passed on first reading.
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Bill No. 2024-14 — First Reading
An Ordinance to annex and zone RG-3 Phase 2 of Smith’s Field subdivision, identified as Florence
County Tax Map Parcels 00100-01-337 through 00100-01-380.

Councilman Smith a motion to pass Bill No. 2024-14 on first reading and Councilwoman Barnes
seconded the motion.

Mr. Jerry Dudley, Planning Director, said this request is consistent with the development agreement that
requires the developer to annex into the city as they finish the phases of development. The applicant is
requesting to zone Residential General-3 (RG-3) and the developme has been subdivided into forty-five
lots. Planning Commission voted unanimously to recommend the zoning request.

Council voted unanimously (6-0) in favor of the motion. Bill No. 2024-14 was passed on first reading.

Bill No. 2024-15- First Reading
An Ordinance to annex and zone CG the lot at 525 South Ebenezer Road, identified as Florence
County Tax Map Number 00074-01-334.

Councilwoman Barnes made a motion to pass Bill No. 2024-15 on first reading and Pro tem Jebaily
seconded the motion.

Mr. Jerry Dudley, Planning Director, said this request is for the KJ’s Market located at the corner of
Ebenezer Road and Pine Needles Road. The applicant is requesting Commercial General zoning, which is
consistent with the land use and the lots in the vicinity. Planning Commission voted unanimously to
recommend the zoning request.

Pro tem Jebaily asked if the same developer owns the adjacent parcels. Mr. Dudley said he wasn’t sure of
the owner of the adjacent parcels but could find out who the owner is.

Councilwoman NeSmith-Jackson inquired on the continuity for annexation of this property. Mr. Dudley
said continuity is provided across Pine Needles Road from The Grove development. Councilwoman
NeSmith-Jackson asked if city staff knew the applicant’s reason for requesting annexation. Mr. Dudley
said the applicant is requesting city services, primarily police protection. Councilwoman NeSmith-
Jackson asked how long has the KJ’s Market been opened for business. Mr. Dudley said it has been in
business for some years.

Mayor Ervin said this KJ’s Market was recently remodeled, as well as the KJ’s Market located on
Pamplico Highway.

Council voted unanimously (6-0) in favor of the motion. Bill No. 202 15 was passed.

INTRODUCTION OF RESOLUTIONS

Resolution No. 2024-31
A Resolution to proclaim August 4-10, 2024 as National Health Center Week in the City of
Florence.

Councilwoman NeSmith-Jackson made a motion to pass Resolution No. 2024-31 and Councilman Smi
seconded the motion.
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Councilwoman NeSmith-Jackson and Mayor Ervin presented the Resolution to Nicole Echols, Director of
External Affairs for Hope Health.

Council voted unanimously (6-0) in favor of the motion. Resolution No. 2024-31 was passed.

Resolution No. 2024-32
A Resolution to recognize August as Black Business Month in the City of Florence.

Councilwoman NeSmith-Jackson made a motion to pass Resolution No. 2024-32 and Councilman
McCall seconded the motion.

Councilwoman NeSmith-Jackson presented the Resolution to Les  10ls, Director of Community
and Minority Enterprise for the Greater Florence Chamber of Cot  rce.

Council voted unanimously (6-0) in favor of the motion. Resolution No. 2024-32 was passed.

Resolution No. 2024-33
A Resolution of Recognition for Ashley Briggs.

Councilwoman NeSmith-Jackson made a motion to pass Resolution No. 2024-33 and Councilman Smith
seconded the motion.

Councilman Smith presented the Resolution to Ashley Briggs.
Council voted unanimously (6-0) in favor of the motion. Resolution No. 2024-33 was passed.

Resolution No. 2024-34

A Resolution certifying buildings as an abandoned building site pursuant to the South Carolina
Abandoned Buildings Revitalization Act, Title 12, Chapter 67 Section 12-67-100 of the South
Carolina Code of Laws, as amended regarding the property located at 161 N. Coit Street, Florence,
South Carolina, Florence County Tax Map Parcel 90073-15-029.

Pro tem Jebaily made a motion to pass Resolution No. 2024-34 and Councilman McCall seconded the
motion.

Mr. Clint Moore, Assistant City Manager of Development, said this resolution will certify the abandoned
buildings located on North Coit Street that are in association with the Urban Square project. The
contractors previously submitted their letter of intent to the state and Council passing this Resolution will
complete the documentation process.

Council voted unanimously (6-0) in favor of the motion. Resolution No. 2024-34 was passed.

Resolution No. 2024-35
A Resolution of City Council approving Downtown Redevelopment Grants for First Quarter,
FY25.

Mayor Ervin said this item will be discussed in Executive Session. Having no objection, this item will be
discussed in Executive Session.
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REPORTS TO COUNCIL

Department of Environmental Services

Mr. Scotty Davis, City Manager, said the city wanted to give clarity and transparency regarding the water
system. He introduced Mr. David Thompson, drinking water team lead with the Department of
Environmental Services (DES), to provide an update regarding the water system.

Mr. David Thompson said the city operates the water system for Florence, as well as the Town of
Timmonsville. The city’s last inspection was satisfactory and these inspections are completed out of the
Columbia Department of Environmental Services. The Department of Environmental Services is not
required to give prior notification for inspections, but a courtesy call may be offered the day before to
make sure the proper operators are present during the inspection. A Department of Environment Services
inspection will consist of a review of paperwork, equipment operations, maintenance of equipment,
cleanliness and security of the facilities and ensure operator requirements are met. They will also
complete a review of the annual audit for water loss percentage and review the Consumer Confidence
report. Mr. Thompson also said DES works closely with the city regare 1g complaints received of
discolored water and concluded by saying the city is doing a great job providing water to the customers of
Florence.

Councilwoman Barnes asked for the tiers of the Department of Environment Services grading system. Mr.
Thompson said the facilities can receive a satisfactory, needs improvement or unsatisfactory rating.

MAYORAL REPORT

Mayor Ervin thanked city staff for ensuring that the citizens of Florence have potable water. She also
thanked city staff for their emergency preparedness efforts during Tropical Storm Debby, as well as the
citizens who helped to clean storm drains. The City of Florence received a Municipal Achievement
Award from the Municipal Association of South Carolina at the annual meeting in Greenville, SC. The
2" Annual Pee Dee Youth Day Initiative event was well attended and was a success.

COMMITTEE REPORTS

Business Development Committee, Chaired by Pro tem Jebaily

Pro tem Jebaily said the committee discussed feedback received from the public meeting regarding the
Lucas Street Corridor. The committee also received updates regarding infrastructure and trail projects.

Community Development Committee, Chaired by Councilwoman Barnes

Councilwoman Barnes said the committee discussed efforts to unify the community. The committee is
continuing to work on the five points of a crime plan and received information on railroad quiet zones.

Marketing and Public Relations Committee, Chaired by Councilwoman NeSmith-Jackson

Councilwoman NeSmith-Jackson encouraged residents to sign up to receive notifications from “Cy.” The
fall session of City University will be held on September 16" through October 28", The deadline to ap;
for the fall session is September 8. Councilwoman NeSmith-Jackson acknowledged that August is also
National Dog Month and Women’s Equality Day is August 26®™. The committee will continue to work on
awareness campaigns.
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Mayor Ervin said that she has met with Florence 1 Schools to discuss hosting a Youth City University
session.

Finance, Audit and Budget Committee, Chaired by Councilman McCall

Councilman McCall said the committee received a presentation from First Tryon Advisors on the water
and sewer bonds. The committee also reviewed the monthly financial reports for June 2024.

EXECUTIVE SESSION

Mayor Ervin said Council will be entering into Executive Session for a discussion of matters related to an
economic development project, to receive legal advice regarding a p- ntial lawsuit, for a personnel
matter, and action from Executive Session from the special called meeting held at 11:00am on August 12,
2024 to receive legal advice regarding the PFAS lawsuit.

Councilwoman NeSmith-Jackson made a motion to enter into Executive Session and Councilman Smith
seconded the motion. Council voted unanimously (6-0) to enter into Executive Session at 2:58pm.

Council resumed open session at 3:22pm and took action on the following items:
Resolution No. 2024-35

A Resolution of City Council approving Downtown Redevelopment Grants for First Quarter,
FY25.

Pro tem Jebaily made a motion to pass Resolution No. 2024-35 and Councilman McCall seconded the
motion.

Council voted unanimously (6-0) in favor of the motion. Resolution No. 2024-35 was passed.

Action from Executive Session from the special called meeting held at 11:00am on August 12, 2024
to receive legal advice regarding the PFAS lawsuit.

Pro tem Jebaily made a motion to authorize the City Manager to work with city attorneys to opt out of
additional PFAS/PFOA Class Action matters and to approve and authorize the filing of an action by the
City relating to PFAS and PFOA damages to the City of Florence. Councilman McCall seconded the
motion.

Council voted unanimously (6-0) in favor of the motion.
ADJOURN
Without objection, the August 12, 2024 Regular meeting of City Coun  was adjourned at 3:23pm.

Dated this 9" day of September 2024.

Casey C. Moore, Municipal Clerk Teresa Myers Ervin, Mayor
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SPECIAL MEETING OF FLORENCE CITY COUNCIL
SATURDAY, AUGUST 17,2024 - 8:00 A.M.
CITY COUNCIL CHAMBERS
324 WEST EVANS STREET
FLORENCE, SOUTH CAROLINA

MEMBERS PRESENT

Mayor Pro Tempore George Jebaily, Councilwoman Lethonia Barnes, Councilman Chaquez T. McCall,
Councilman Bryan A. Braddock, Councilman J. Lawrence Smith, II and Councilwoman LaShonda
NeSmith-Jackson

MEMBERS ABSENT

Mayor Teresa Myers Ervin

ALSO PRESENT

Mr. Scotty Davis, City Manager; Mr. Clint Moore, Assistant City Manager of Development; Mrs.
Amanda Pope, Director of Marketing, Communications and Munici ~ Services; Mr. Josh Whittington,
Director of Utilities; Mr. Michael Hemingway, Director of Ultility Planning and Economic Development;
Mr. Jerry Dudley, Director of Planning; Mr. Robert Mott, Water Resources Manager; and Mr. Benjamin
T. Zeigler, City Attorney

MEDIA PRESENT

Seth Taylor with the Post and Courier and a reporter with WPDE were resent for the meeting.

Notices of this regular meeting of City Council were provided to the media and individuals requesting a
copy of the agenda informing them of the date, location and time of the meeting.

CALL TO ORDER

Mayor Pro tem Jebaily called the August 17, 2024 special meeting of ] rence City Council to order at
8:04 am.

INVOCATION

Councilwoman Barnes gave the invocation for the meeting. The pledge of allegiance to the American
Flag followed the invocation.

EXECUTIVE SESSION

Pro tem Jebaily said Council will be entering into Executive Session to discuss information regarding a
contractual matter.
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Councilwoman Barnes made a motion to enter into Executive Session and Councilman Smith seconded
the motion. Council voted 6-0 to enter into Executive Session at 8:06 a.m.

Council resumed open session at 9:12 a.m.

Pro tem Jebaily asked Mr. Scotty Davis, City Manager, to provide an update of the situation that occurred
that led to taking the surface water plant offline. He asked Mr. Davis to address the health of the system
and what measures are being taken to address the critical failures that led to the plant’s shutdown. Mr.
Davis said the system is healthy and explained the city is a dual system, operating both ground water and
surface water treatment facilities. The surface water treatment plant is currently back online and both
systems are functioning adequately.

Mr. Davis explained the incident occurred due to sediment in the water entering the system but was also
due to a failure on staff’s part. In-house standard operating procedures were not followed, and executive
level staff should have been notified earlier of the incident but were not. The city is engaging in a contract
with engineering firm CDM Smith to ensure these issues do not occur in the system again.

Mr. Davis said the system-wide boil water advisory is still in effect and staff anticipates that it will be
lifted on Sunday. Water samples will be collected throughout the system and be sent for testing. Internal

testing has indicated no biological infiltration in the water.

Councilman Braddock thanked Mr. Davis for taking ownership of the situation and coming up with a
plan.

ADJOURN
Without objection, the August 17, 2024 special meeting of City Council was adjourned at 9:17 a.m.

Dated this 9" day of September 2024.

Casey C. Moore, Municipal Clerk Teresa Myers Ervin, Mayor
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Bill No. 2024-13
Second Reading

FLORENCE CITY COUNCIL MEETING

DATE: September 9, 2024
AGENDA ITEM: Ordinance
DEPARTMENT/DIVISION: Finance

I.  SECOND READING OF AN ISSUE UNDER CONSIDERATION:

II.

I1I.

Series Ordinance making provision for the terms and conditions of an issue of combined
waterworks and sewerage system capital improvement revenue bonds of the City of Florence,
South Carolina, in the aggregate principal amount of not exceeding $270,000,000 as authorized
by a bond ordinance of the City of Florence, South Carolina, adopted October 24, 1989, as
amended; and other matters relating thereto.

CURRENT STATUS/PREVIOUS ACTION TAKEN:

1.

The City’s Bond Ordinance, adopted on October 24, 1989, provides that upon adoption of a
“Series Ordinance” there may be issued one or more series of Bonds for the purpose of
providing funds for improvements and extensions to the Combine Waterworks and Sewerage
System of the City.
At the July 31, 2024 regular meeting of the Finance Committee of Florence City Council,
First Tryon Advisors presented to Council the financing and capital improvement plan to
fund a number of major projects.
Council gave first reading to the Series Ordinance described under Section I above at its
August 12, 2024 meeting.
Subsequent to the August 12 meeting, Administration consulted with the City’s financial
advisor and utility rate consultant and determined that potential water and sewer rate
increases can be further mitigated by the issuance of bond anticipation notes (“BANS”). The
BANS will be short term borrowings that will ultimately be paid by the bonds to be issued
pursuant to the Series Ordinance. In addition, it may be advantageous to sell the BANS as a
single instrument in a private sale to a bank or other lending institution rather than selling
them in the Municipal Bond Market. Finally, several additional federal tax and securities
disclosure provisions have been added to the Series Ordinance.
The Series Ordinance has been amended for second reading:

a. To provide for the sale and issuance of the BANS;

b. To allow for the sale of the BANS to a bank or other lending institution; and

c. To include additional federal tax and securities disclosure provisions listed in

subsection 4 above.

POINTS TO CONSIDER:

1.

This bond is the second of three separate bond issuances that will fund current and future
major projects and will be paid off over a 30-year time span. Further bond issuance will
follow a reevaluation of needs and costs.

The proposed ordinance will allow the City to secure the funding necessary to defray the
costs of expanding the City’s Surface Water Treatment Plant, upfitting the City’s water
system to address PFAS issues, and rehabilitating and upgrading the Jeffries Creek Sewer
Interceptor.
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Second Reading
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IV. ATTACHMENTS:
1. Ordinance
2. Jeffries Creek Interceptor Improvement Study
3. Surface Water Treatment Plant Condition Assessment
4. Financing Plan Overview

City Manager



ORDINANCE NO. 2024-

A SERIES ORDINANCE

MAKING PROVISION FOR THE TERMS AND CONDITIONS OF AN ISSUE OF COMBINED
WATERWORKS AND SEWERAGE SYSTEM CAPITAL IMPROVEMENT REVENUE BONDS OF
THE CITY OF FLORENCE, SOUTH CAROLINA, IN ONE OR MORE SERIES, IN THE
AGGREGATE PRINCIPAL AMOUNT OF NOT EXCEEDING $270,000,000 AS AUTHORIZED BY
A BOND ORDINANCE OF THE CITY OF FLORENCE, SOUTH CAROLINA, ADOPTED OCTOBER
24, 1989, AS AMENDED; AUTHORIZING THE ISSUANCE OF BOND ANTICIPATION NOTES;
AND OTHER MATTERS RELATING THERETO.

SERIES ORDINANCE
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STATE OF SOUTH CAROLINA

WHEREAS, the City Council (“City Council”) of the City of Florence (the “City”) has made
general provision for the issuance of Combined Waterworks and Sewerage System Revenue Bonds
through the means of an ordinance entitled “AN ORDINANCE PROVIDING FOR THE ISSUANCE
AND SALE OF COMBINED WATERWORKS AND SEWERAGE SYSTEM REVENUE BONDS OF
THE CITY OF FLORENCE, SOUTH CAROLINA, AND OTHER MATTERS RELATING
THERETO,” adopted on October 24, 1989, as amended (the “Bond Ordinance”); and

WHEREAS, it is provided in and by the Bond Ordinance that, upon adoption of a “Series
Ordinance” there may be issued one or more series of Bonds for the purpose of providing funds for
improvements and extensions to the Combined Waterworks and Sewerage System of the City (the
“System”); and

WHEREAS, the revenues derived from the System are now hypothecated and pledged to the
payment of the following:

a) the outstanding installments of an original issue of $10,428,518 South Carolina
Water Quality Revolving Fund Loan dated April 18, 2013;

b) the outstanding installments of an original issue of $3,817,741 South Carolina
Water Quality Revolving Fund Loan dated September 23, 2013;

c) the outstanding installments of an original issue of $6,111,310.18 Waterworks
and Sewerage System Junior Lien Revenue Bond dated March 10, 2014;

d) the outstanding installments of an original issue of not exceeding $1,750,566 plus
capitalized interest, if any, South Carolina Water Quality Revolving Fund Loan dated
September 11, 2014;

e) the outstanding installments of an original issue of $2,702,347.56 Combined
Waterworks and Sewerage System Refunding Revenue Bond, Series 2015, dated July 15, 2015;

f) the outstanding installments of an original issue of $14,405,000 Combined
Waterworks and Sewerage System Refunding Revenue Bonds, Series 2016, dated November 9,
2016;

Q) the outstanding installments of an original issue of $9,055,000 Special Obligation

Bonds (Florence Downtown Redevelopment Project Area), Taxable Series 2016A, dated
November 9, 2016, additionally secured by a junior lien pledge of System revenues;

h) the outstanding installments of an original issue of $26,515,000 Special
Obligation Bonds (Florence Downtown Redevelopment Project Area), Series 2016B, dated
November 9, 2016, additionally secured by a junior lien pledge of System revenues;

1) the outstanding installments of an original issue of not exceeding $2,260,938 plus
capitalized interest, if any, South Carolina Drinking Water Revolving Fund Loan dated June 14,
2018;



) the outstanding installments of an original issue of not exceeding $5,730,149 plus
capitalized interest, if any, South Carolina Water Pollution Control Revolving Fund Loan dated
June 14, 2018,

k) the outstanding installments of an original issue of $68,590,000 Combined
Waterworks and Sewerage System Refunding and Capital Improvement Revenue Bonds, Series
2019, dated October 3, 2019;

1) the outstanding installments of an original issue of $15,252,000 Combined
Waterworks and Sewerage System Refunding Improvement Revenue Bond, Series 2020, dated
May 15, 2020; and

m) the outstanding installments of an original issue of $32,100,000 Combined
Waterworks and Sewerage System Refunding Improvement Revenue Bonds, Series 2023, dated
September 27, 2023.

WHEREAS, the obligations described at (a), (b), (d) through (f), and (i) through (m) are
hereinafter referred to as the “Parity Bonds;” and

WHEREAS, the City has further determined that it is necessary to construct certain capital
improvements to the System, specifically, expanding the City’s Surface Water Treatment Plant and
upfitting the City’s water system to address PFAS issues, and rehabilitating and upgrading the Jeffries
Creek Sewer Interceptor (the “Projects”); and

WHEREAS, the City finds that the Series 2024 Bonds (as defined below) may be issued on a
parity with the Parity Bonds pursuant to Section 4.02(A)(6) of the Master Ordinance; and

WHEREAS, it has been determined that not exceeding $270,000,000 may be required in order to
provide funds for (i) defraying a portion of the cost of the Projects; (ii) capitalized interest on the Series
2024 Bonds (defined below) if required to make payments on the Series 2024 Bonds prior to the Projects
being fully completed, placed into service, and fully operational; and (iii) costs related to the financing
and providing necessary reserves, if any; and

WHEREAS, by reason of the foregoing, it has been determined to adopt this ordinance as a
“Series Ordinance” in accordance with the terms and provisions of the Bond Ordinance.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE, IN MEETING DULY ASSEMBLED:

ARTICLE I
DEFINITIONS AND AUTHORITY

Section 1.01. Definitions.

All terms which are defined in Section 2.02 of the Bond Ordinance shall have the same meanings
in this Series Ordinance as such terms are prescribed to have in the Bond Ordinance.

“Continuing Disclosure Certificate” means that certificate which is to be executed by an



Authorized Official and delivered at or prior to the closing of the Bonds as required by Securities and
Exchange Commission Rule 15¢2-12, as amended.

Section 1.02. Authority for Series Ordinance.

This Series Ordinance is adopted pursuant to the provisions of the Bond Ordinance.
ARTICLE 11

AUTHORIZATION AND TERMS OF THE SERIES OF BONDS

Section 2.01. Conditions Precedent to Issuance of Series of Bonds.

The Bond Ordinance provides that a Series Ordinance shall be adopted with respect to each
Series of Bonds which Series Ordinance shall express the approval of City Council to the issuance of a
Series of Bonds and City Council’s agreement to abide by the terms, provisions and agreements set forth
in the Bond Ordinance and shall specify and determine:

1) As prescribed by Section 6-17-60 of the Enabling Act, the then period of usefulness of
the System;

2) The Date or Dates of [ssue of such Series of Bonds;

3) The precise principal amount of the Series of Bonds;

4) The specific purposes for which the proceeds of such Series will be used;

5) The title and designation of the Bonds of such Series and manner of numbering and

lettering, and the denomination or denominations of the Bonds of such Series;

6) The date or dates of maturity and the amounts thereof;

7 The interest rate or rates, or the manner of determining such rate or rates, of the Bonds of
such Series;

8) The time for the payment of interest on the Bonds in such Series and the Record Date;

9 The redemption price or redemption prices and the redemption date or redemption dates

and other terms of redemption (if any) applicable to any of the Bonds of such Series for such payments;
10) The Registrar for such Bonds if other than the Trustee;

1) The portion of such Series that are serial Bonds and that are term Bonds, if any, including
the amount and date of each mandatory redemption or sinking fund installment, if any, required by such
Series Ordinance to be paid for the retirement of any such Bonds;

12) The portion of such Series that are Capital Appreciation Bonds, if any, including the time
for payment of such Capital Appreciation Bonds in order to address the information requested in
paragraphs (7) and (8) above.
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13) Any other applicable redemption requirement for the Bonds of such Series and the
method of satisfying the same;

14) The manner in which Bonds of such Series are to be sold and provisions for the sale
thereof;

15) The form or forms for the Bonds of each Series;
16) That the then applicable Reserve Requirement has been or will be met;

17) The disposition of the proceeds of the sale of the Bonds of such Series and the manner of
their application; and

18) Any other provisions deemed advisable by the City not in conflict with or in substitution
for the provisions of the Bond Ordinance and the Series Ordinance relating to the Bonds of such Series.

Section 2.02. Findings, Determinations, Agreements and Covenants.

Pursuant to the provisions of the Bond Ordinance described in Section 2.01 above, it is hereby
found and determined that, and the City hereby covenants and agrees, as applicable:

1) The useful life of the System is found to be 40 years.

2) The Date of Issue of the Bonds whose issuance is provided for herein (the “Series 2024
Bonds”) is to be the date of delivery of the Series 2024 Bonds.

3) The Series 2024 Bonds shall be in one or more series in the original principal amount of
not exceeding $270,000,000. The final principal amount and maturity schedule shall be set forth in a
certificate to be signed by the Mayor and included with this Ordinance in the records of City Council.

4) The proceeds of the Series 2024 Bonds shall be used, subject to the provisions of
paragraphs 6 and 12 below, to provide moneys which will be sufficient to pay (i) a portion of the cost of
the Projects; (ii) capitalized interest on the Series 2024 Bonds (defined below) if required to make
payments on the Series 2024 Bonds prior to the Projects being fully completed, placed into service, and
fully operational; and (iii) costs related to the financing and providing necessary reserves, if any.

5) The Series 2024 Bonds shall be designated City of Florence, South Carolina, Combined
Waterworks and Sewerage System Capital Improvement Revenue Bonds, Series 2024 (or such other
designation as shall be set forth in a certificate to be signed by the Mayor and with such further
designation to indicate more than one series) and shall be issued in registered form. The Series 2024
Bonds shall be numbered and lettered in such way as to maintain a proper record thereof and will be
issued in the form of a single bond per each maturity.

6) The Mayor of the City is hereby authorized and empowered to determine the aggregate
principal amount of the Series 2024 Bonds, the principal amount of each maturity of the Series 2024
Bonds, the interest rates for the Series 2024 Bonds, the Series 2024 Bonds to be subject to mandatory and
optional redemption and the redemption prices of the Series 2024 Bonds subject to optional redemption,
any such other information as may be necessary to effect the issuance of the Series 2024 Bonds and shall



be set forth in a certificate to be signed by the Mayor and included with this Ordinance in the records of
City Council.

7) Interest on the Series 2024 Bonds shall be payable as set forth in a certificate to be signed
by the Mayor and included with this Ordinance in the records of City Council.

8) Such of the Series 2024 Bonds as the Mayor shall determine pursuant to paragraph (6)
above shall be subject to mandatory redemption at the redemption price equal to the principal amount of
the Series 2024 Bonds to be redeemed, together with interest accrued from the date of redemption, in the
years and in the amounts determined by the Mayor and shall be set forth in a certificate to be signed by
the Mayor and included with this Ordinance in the records of City Council.

9) The Registrar for the Series 2024 Bonds shall be the Trustee under the Bond Ordinance.

10) The Series 2024 Bonds shall be sold, upon consultation with First Tryon Advisors as
Financial Advisor, at competitive sale; provided, however, that the Series 2024 Bonds may be sold by
negotiated sale if the Mayor, in consultation with First Tryon Advisors, determines that market conditions
are such that a negotiated sale will be more in the City’s best interests than a competitive sale. City
Council hereby authorizes the Mayor to approve the Preliminary Official Statement and to ratify the use
of such Preliminary Official Statement by the successful purchaser of the Series 2024 Bonds in
connection with the offering of any Series of Bonds by the successful purchaser. City Council hereby
authorizes the preparation and distribution of the Official Statement with respect to such Series of Bonds.
The Final Official Statement shall be approved on behalf of the City by the Mayor.

11) The Series 2024 Bonds shall be substantially in the form attached hereto as Exhibit A.

12) The proceeds of the Series 2024 Bonds shall be applied as set forth in a certificate to be
signed by the Mayor and included with this Ordinance in the records of City Council.

13) City Council hereby authorizes the issuance of the Series 2024 Bonds and agrees to abide
by all of the terms, provisions and agreements set forth in the Bond Ordinance.

14) City Council hereby approves the issuance of the Series 2024 Bonds in substantially the
form attached hereto as Exhibit A, with such changes as shall be appropriate following the sale of the
Series 2024 Bonds.

15) The City finds that the provisions of Section 4.02(A) and (B) of the Bond Ordinance may
be satisfied permitting the Series 2024 Bonds to be issued on a parity with the outstanding Parity Bonds.

16) City Council hereby authorizes the issuance of one or more series of notes in anticipation
of the receipt of proceeds of any of the Series 2024 Bonds authorized hereunder (the “BANS”); provided
that no such BANS shall be issued unless all conditions for issuance of the Series 2024 Bonds in an
amount not less than the principal amount of the BANS provided for in the Bond Ordinance and this
Series Ordinance shall have been satisfied, except for the requirements of Section 4.02(3) of the Bond
Ordinance, which may be satisfied by the delivery to the Trustee of a certificate of a Financial Consultant
or Consulting Engineer demonstrating that, at the time of the anticipated issuance of the Bonds to pay
such BANS, all such conditions are reasonably projected to have been satisfied, and the Mayor of the City
shall have delivered to the Trustee a certificate stating that, pursuant to this Series Ordinance, the City
irrevocably commits to issue, in the manner prescribed by law, the Bonds or refunding BANS in an



amount, not less than the principal amount of any BANS issued hereunder, not to exceed $270,000,000.
Any BANS shall be stated to mature not more than one year following the date of delivery thereof and the
City Manager of the City is authorized to negotiate for the sale of such BANS at either public or private
sale on terms he deems to be in the best interests of the City. All terms contained in this Section 2.02
relating to the sale of the Series 2024 Bonds as may be applicable to any BANS shall be applied to the
BANS. Any of the BANS may be sold as a single instrument to a bank or other lending institution, and if
so sold, may be structured to provide for the delivery of the entire par amount thereof and premium, if
any, to the City at closing, or may provide for the periodic disbursement of portions of the par amount
thereof to and as required by the City during the term of such BAN. Interest shall accrue on each amount
so disbursed from the date of its disbursement to the City.

17) In accordance with Act No. 442 of the Acts and Joint Resolutions of the General
Assembly of the State of South Carolina for the year 1994, the City hereby covenants to file with a central
repository for availability in the secondary bond market when requested (1) an annual independent audit,
within thirty days of the City’s receipt of the audit; and (2) event specific information, within thirty days
of an event adversely affecting more than five percent of the City’s revenue or tax base. The only remedy
for failure by the City to comply with the covenant in this Section 17 shall be an action for specific
performance of this covenant.

18) The City hereby covenants and agrees that it will comply with and carry out all of the
provisions of the Continuing Disclosure Certificate. Notwithstanding any other provision of this
Ordinance, failure of the City to comply with the Continuing Disclosure Certificate shall not be
considered an event of default hereunder; however, any Bondholder may take such actions as may be
necessary and appropriate, including seeking mandamus or specific performance by court order, to cause
the City to comply with its obligations under this Section 18. The Continuing Disclosure Certificate shall
be executed by an Authorized Officer prior to the delivery of the Bonds and shall be in such form as shall
be determined by the City Manager of the City, upon advice of counsel, do be compliant with applicable
law. However, in the event the City determines to engage the services of a disclosure dissemination agent
for the purpose of disseminating information to meet the requirements of the Securities and Exchange
Commission Rule 15¢2-12(b)(5), the City may enter into a disclosure dissemination agent agreement in a
form acceptable to the City in lieu of executing said Continuing Disclosure Certificate. The execution of
either the Continuing Disclosure Certificate or the disclosure dissemination agent agreement shall
constitute conclusive evidence of the approval by the person executing the same of any and all
modifications and amendments thereto.

19) The City will comply with all requirements of the Code in order to preserve the tax-
exempt status of the Bonds or BANS, including without limitation, the requirement to file the information
report 8038-G with the Internal Revenue Service. In this connection, the City covenants to execute any
and all agreements, certificates and other documentation as it may be advised by bond counsel will enable
it to comply with this Section, and such agreements, certificates and other documentation may be
executed by an Authorized Officer and by the City Manager of the City or either of them.

The City hereby represents and covenants that it will not take any action which will, or fail to
take any action which failure will, cause interest on the Bonds or BANS to become includable in the gross
income of the Holder thereof for federal income tax purposes pursuant to the provisions of the Code and
regulations promulgated thereunder in effect on the date of original issuance of Bonds or BANS. Without
limiting the generality of the foregoing, the City represents and covenants that:

a) All property provided by the net proceeds of the Bonds or BANS will be owned by the



City in accordance with the rules governing the ownership of property for federal income tax purposes.

b) The City shall not permit the proceeds of the Bonds or BANS or any facility financed
with the proceeds of the Bonds or BANS to be used in any manner that would result in (a) ten percent
(10%) or more of such proceeds being considered as having been used directly or indirectly in any trade
or business as provided in Section 141(b) of the Code, or (b) five percent (5%) or more of such proceeds
being considered as having been used directly or indirectly to make or finance loans to any person other
than a governmental unit as provided in Section 141(c) of the Code.

c) The City is not a party to nor will it enter into any contracts with any person for the use or
management of any facility provided with the proceeds of the Bonds or BANS that do not conform to the
guidelines set forth in Revenue Procedure 2017-13, as may be subsequently modified by applicable
pronouncements of the United States Treasury Department.

20) Careful consideration has been given to the time in which the expenditures of the
proceeds of the Bonds or BANS will be made. It has been ascertained that all of the money received from
the proceeds of the Bonds or BANS will be expended within the limitations imposed by Section 148 of
the Code and the Treasury regulations promulgated pursuant thereto. Accordingly, the City will be able
to certify upon reasonable grounds that the Bonds and BANS herein provided for are not “arbitrage
bonds™ within the meaning of Section 148 of the Code.

21) City Council hereby authorizes the Mayor or the City Manager to take such further
action, including but not limited to the execution of any document or certificate, as may be necessary to

effect the issuance of the Series 2024 Bonds and any BANS.

DONE, RATIFIED AND ADOPTED THIS 9th day of September, 2024.

Mayor, City of Florence, South Carolina
Attest:

Municipal Clerk, City of Florence,
South Carolina

First Reading: August 12, 2024
Second Reading: September 9, 2024



EXHIBIT A

(FORM OF BOND)

CITY OF FLORENCE, SOUTH CAROLINA
COMBINED WATERWORKS AND SEWERAGE SYSTEM
CAPITAL IMPROVEMENT REVENUE
BONDS, SERIES 2024

No.R-
Interest Rate Maturity Date Date of Issue CUSIP
% September 1,20 , 2024

Registered Owner: CEDE & CO.
Principal Amount:

THE CITY OF FLORENCE, SOUTH CAROLINA (the “City”) acknowledges itself indebted
and for value received hereby promises to pay, solely from the sources and as hereinafter provided, to the
Registered Holder named above or registered assigns, the Principal Amount set forth above on the
Maturity Date stated above, unless this Bond be subject to redemption and shall have been redeemed prior
thereto as hereinafter provided, upon presentation and surrender of this Bond at the corporate trust office
of The Bank of New York Mellon Trust Company, N.A. (the “Trustee”) in the City of Pittsburgh, State
of Pennsylvania, and to pay interest on such principal amount at the annual Interest Rate stated above
(calculated on the basis of a 360-day year of twelve 30-day months) from the later of 1,
20, or the date to which interest has been paid immediately preceding the authentication date hereof,
unless the authentication date hereof is a March 1 or a September 1, in which event this Bond will bear
interest from the earlier of such authentication date or the date to which interest has last been paid;
provided that if the City shall fail to pay interest on 1,20, then this Bond will bear interest from

1,20 . Interest on this Bond is payable on March 1 and September 1 of each year beginning
1, 20 . The interest so payable on any March 1 or September 1 will be paid to the person in
whose name this Bond is registered at the close of business on the February 15 or August 15 immediately
preceding such March 1 or September 1 (the “Record Date™) by check or draft mailed at the times
provided herein from the office of the Trustee to the person in whose name this Bond is registered on the
Record Date at the address shown on the registration books, provided that, at the request of the Registered
Holder of $1,000,000 or more in aggregate principal amount of Bonds, such payments shall be made by
wire transfer to an account within the continental United States as such Registered Holder shall designate
in writing to the Trustee on or before the Record Date. The principal of, redemption premium, if any, and
interest on this Bond are payable in any coin or currency of the United States of America which at the
time of payment is legal tender for the payment of public and private debts.

Both the principal of and interest on this Bond, as the same shall become due, are payable solely
from the Net Earnings (as defined in the Ordinances described herein) derived from the operation of the
Combined Waterworks and Sewerage System of the City (the “System”) as described herein. This Bond
shall not in any event constitute an indebtedness of the City within the meaning of any provision,
limitation or restriction of the Constitution or statutes of the State of South Carolina (the “State™). The
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City is not obligated to pay this Bond, or the interest hereon, save and except from Net Earnings derived
from the operation of the System.

THIS BOND HAS BEEN ISSUED UNDER THE PROVISIONS OF TITLE 6, CHAPTER 17,
CODE OF LAWS OF SOUTH CAROLINA, 1976, AS AMENDED, AND DOES NOT CONSTITUTE
AN INDEBTEDNESS OF THE CITY WITHIN STATE CONSTITUTIONAL PROVISIONS (OTHER
THAN ARTICLE X, SECTION 14, PARAGRAPH 10 OF THE SOUTH CAROLINA CONSTITUTION
AUTHORIZING OBLIGATIONS PAYABLE SOLELY FROM SPECIAL SOURCES NOT
INVOLVING REVENUES FROM ANY TAX OR LICENSE). THIS BOND AND THE BONDS OF
THE SERIES OF WHICH IT IS ONE SHALL NOT CONSTITUTE A DEBT OF THE CITY, NOR A
CHARGE, LIEN OR ENCUMBRANCE, LEGAL OR EQUITABLE, UPON ANY PROPERTY OF THE
CITY OR ON ANY INCOME, RECEIPTS OR REVENUES THEREOF, OTHER THAN THE
AFORESAID NET EARNINGS OF THE SYSTEM PLEDGED THERETO. NO RECOURSE SHALL
BE HAD FOR THE PAYMENT OF THIS BOND OR THE INTEREST THEREON AGAINST THE
GENERAL FUND OF THE CITY AND NEITHER THE CREDIT NOR THE TAXING POWER OF
THE CITY SHALL BE DEEMED TO BE PLEDGED THERETO. THE FULL FAITH, CREDIT AND
TAXING POWERS OF THE CITY ARE NOT PLEDGED TO THE PAYMENT OF THE PRINCIPAL
OF OR INTEREST ON THIS BOND.

This Bond shall not be valid or obligatory for any purpose until the Certificate of Authentication
hereon shall have been duly executed by the Registrar, initially the Trustee.

[The Bonds maturing September 1, 20, and thereafter, are subject to redemption prior to
maturity, at the option of the City, on and after September 1, , in whole or in part at any time (but if
in part, in such order of maturities as shall be determined by the City) at par plus interest accrued to the
redemption date. |

[The Bonds maturing on September 1, 20_ , are subject to mandatory sinking fund redemption
commencing September 1, ., and will be redeemed (to the extent not previously redeemed), at one
hundred percent (100%) of the principal amount, plus interest accrued to the redemption date, on
September 1 of each of the following years in the respective principal amounts for each year specified
below:

Year Amount

The amount of the mandatory sinking fund redemption prescribed above for the Bonds of any
maturity shall be reduced to the extent Bonds of such maturity have been purchased by the City or
redeemed by the City pursuant to the optional redemption provisions set forth above, in such manner as
the City shall direct, or, absent such direction, on a pro rata basis.|

If less than all of any maturity of the Bonds are to be redeemed, the particular Bonds or portions
of Bonds to be redeemed shall be selected by the Trustee by lot. Bonds in a denomination of more than
§5,000 may be redeemed in part from time to time in one or more units of $5,000 in the manner provided
in the Bond Ordinance.

If any of the Bonds, or portions thereof, are called for redemption, the Trustee will give notice to
the Holders of any such Bonds to be redeemed, in the name of the City, of the redemption of such Bonds,
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or portions thereof, which notice will specify the Bonds to be redeemed, the redemption date and the
place or places where amounts due upon such redemption will be payable and, if less than all of the
Bonds are to be redeemed, the numbers of such Bonds so to be redeemed, and, in the case of Bonds to be
redeemed in part only, such notice will also specify the respective portions of the principal amount
thereof to be redeemed. Such notice will be given by mailing a copy of the redemption notice by first
class mail at least 30 days prior to the date fixed for redemption to the Holder of each Bond to be
redeemed, at the address shown on the registration books; provided, however, that the failure to give such
notice by mail, or any defect in the notice mailed to the Holder of any Bond, shall not affect the validity
of the proceedings for the redemption of any other Bond. Provided funds for their redemption are on
deposit with the Trustee, all Bonds so called for redemption will cease to bear interest on the specitied
redemption date.

This Bond is one of a Series of Bonds in the aggregate principal amount of § of like
tenor, except as to number, rate of interest, date of maturity and redemption provisions, issued pursuant to
and in accordance with the Constitution and statutes of the State of South Carolina (the “State”),
including particularly Chapter 17, Title 6, Code of Laws of South Carolina 1976, as amended (the
“Enabling Act”), an ordinance duly adopted by the City Council of the City of Florence (“Council”) on
October 24, 1989, as amended by series ordinances duly adopted by Council on April 12, 2010 and
December 12, 2011 (collectively, the “Bond Ordinance”), as supplemented by an ordinance (the “Series
Ordinance”) duly adopted by Council on , 2024 (the Bond Ordinance and the Series
Ordinance are hereinafter collectively referred to as the “Ordinances™) for the purpose of providing
funds for certain capital improvements to the System secured by a pledge of System revenues.

Certain capitalized terms used herein and not otherwise defined shall have the meanings ascribed
thereto in the Ordinances. Certified copies of the Ordinances are on file in the office of the Trustee and in
the office of the Clerk of Court for Florence County, South Carolina.

The Bond will be issued on a parity with the City’s outstanding Parity Bonds (as defined in the
Series Ordinance) and any Additional Bonds hereafter issued.

The City has covenanted to continuously operate and maintain the System and fix and maintain
such rates for the services and facilities furnished by the System as shall at all times be sufficient (a) to
provide for the payment of the expenses of the administration and operation and such expenses for
maintenance of the System as may be necessary to preserve the same in good repair and working order,
(b) to provide for the punctual payment of the principal of and interest on the Bonds and all Junior Lien
Bonds, (¢) to maintain the Debt Service Fund and thus provide for the punctual payment of the principal
of and interest on the Bonds, (d) to maintain each Debt Service Reserve Fund in the manner prescribed in
the Ordinances, (e) to build and maintain a reserve for depreciation of the System, for contingencies and
for improvements, betterments and extensions to the System other than those necessary to maintain the
same in good repair and working order, and (f) to discharge all obligations imposed by the Enabling Act
and the Ordinances.

For the payment of the principal of and interest on the Bonds, there are hereby irrevocably
pledged the Net Earnings of the System; and a lien upon such Net Earnings has been granted to the
Holders of the Bonds.

This Bond and the interest hereon are exempt from all State, county, municipal, school district,
and all other taxes or assessments imposed within the State, direct or indirect, general or special, whether



imposed for the purpose of general revenue or otherwise, except inheritance, estate, transfer or certain
franchise taxes.

This Bond is transferable, as provided in the Bond Ordinance, only upon the registration books of
the City kept for that purpose by the Trustee or other registrar, by the Holder hereof in person or by his
duly authorized attorney, upon (a) surrender of this Bond and an assignment with a written instrument of
transfer satisfactory to the Trustee duly executed by the Holder hereof or his duly authorized attorney and
(b) payment of the charges, if any, prescribed in the Bond Ordinance. Thereupon a new Bond or Bonds
of the same aggregate principal amount, maturity and interest rate shall be issued to the transferee in
exchange therefor as provided in the Bond Ordinance. The City, the Trustee and any Registrar may deem
and treat the person in whose name this Bond is registered as the absolute owner hereof for the purpose of
receiving payment of or on account of the principal or redemption price hereof and interest due hereon
and for all other purposes.

For every exchange or transfer of the Bonds, the City or the Trustee or Registrar, as the case may
be, may make a charge sufficient to reimburse it for any tax, fee or other governmental charge required to
be paid with respect to such exchange or transfer.

It is hereby certified and recited that all conditions, acts and things required by the Constitution
and statutes of the State to exist, be performed or happen precedent to or in the issuance of this Bond,
exist, have been performed and have happened, and that the amount of this Bond, together with all other
indebtedness of the City, does not exceed any limit prescribed by such Constitution or statutes.

IN WITNESS WHEREOF, CITY OF FLORENCE, SOUTH CAROLINA, has caused this Bond
to be signed by the manual signature of the Mayor of the City, its seal to be reproduced hereon and the
same to be attested by the manual signature of the Municipal Clerk of the City.

CITY OF FLORENCE, SOUTH CAROLINA

(SEAL) By

Mayor, City of Florence, South Carolina
Attest:

By

Municipal Clerk of the City of Florence,
South Carolina

CERTIFICATE OF AUTHENTICATION
This Bond is the Bond of the Series described in the within mentioned Bond Ordinance.

THE BANK OF NEW YORK MELLON TRUST
COMPANY, N.A_, as Trustee

Authorized Signatory
Date: , 2024



ASSIGNMENT

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto

(please print or type name and address of Transferee and Social Security or other identifying number of
Transferee)

the within Bond and all rights and title thereunder, and hereby irrevocably constitutes and appoints
attorney to transfer the within Bond on the books kept for registration thereof, with full power of

substitution in the premises.

Date:

Signature Guaranteed:




STATE OF SOUTH CAROLINA

COUNTY OF FLORENCE

I, the undersigned, Municipal Clerk of the City of Florence, South Carolina (“City Council”),
DO HEREBY CERTIFY:

That the foregoing constitutes a true, correct and verbatim copy of an Ordinance adopted by City
Council. The Ordinance was read at two public meetings of City Council held on August 12 and

September 9, 2024. An interval of at least six days occurred between each reading. At each meeting, a
quorum of City Council was present and remaining present throughout the meeting.

The Ordinance is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my Hand this day of September, 2024.

Casey Moore
Municipal Clerk, City of Florence, South Carolina






5400 Glenwood Avenue, Suite 400
Raleigh, Narth Carolina 27612
tel: 919 325-3500

March 21, 2017

Mr. Michael Hemingway
City of Florence Utilities
324 West Evans Street
Florence, SC 29501

Subject: Reclaimed Water Master Plan
Draft Report

Dear Mr. Hemingway:

Enclosed please find four copies of the Jeffries Creek Interceptor Improvement Study draft
report. This report briefly summarizes the process of developing conceptual improvement
alternatives and selecting a recommended improvement plan to increase the hydraulic
capacity of the Jeffries Creek interceptors.

We look forward to discussing the report with you at your convenience. If you have any
questions, please feel free to contact me. Thank you for the opportunity to work with you on

this project.

Sincerely,

Sheryl D. Smith, P.E.
CDM Smith Inc.

Enclosures: 4 copies of draft report



































































































































































































































































































Condition Assessment Summary

Priority Level Definitions

Class 1 A condition in which failure of the system, equipment or building component is
imminent, and its failure would directly and significantly impact operations at the
WTP, including treatment capacity, water quality, or safety.

Class 2 A condition in which failure of the system, equipment or building component is
imminent, and failure would result in loss of back-up capacity, or cause further
damage, but not impact operations in terms of treatment capacity, water quality, or
safety.

Class 3 A condition of failure or imminent failure of the system, equipment or building
component that will not impair operations or safety but may lead to deterioration
that would increase repair cost.

Class 4 An improvement that has not been made that would result in protecting the status
quo with regard to water quality, water production quantity or safety.

Class 5 Any system, equipment or building component that should be corrected or
improved, and in which the failure does not impact water quality, water production
quantity or safety.

Category Definitions

O Operational Improvements - Capital improvement projects that directly impact
production or water quality.

N Non-Operational Improvements - Capital improvement projects that do not directly
impact production or water quality.

M Maintenance Improvements - Maintenance related improvements.

Discipline Codes

A Architectural M Building Mechanical
E Electrical P Process Mechanical
I Instrumentation S Structural

Notes
1. Expected Remaining Useful Service Life is based on a typical industry estimation of service
life (refer to Appendix A for the values used) and/or engineering judgement. It is not
necessarily indicative of the actual remaining service life.
2. Individual items presented in this spreadsheet may be grouped together in the report as a
single construction package to assist the City with budget and schedule.
3. Refer to Condition Assessment Forms (Appendix C) for photos and comments
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To: Mr. Michael Hemingway
From: Chris Kolkhorst, P.E.
Date: September 24, 2020

Subject: Pee Dee River Regional Water Treatment Plant
Plant Expansion to 15 MGD and Review of State Regulatory Requirements

Project Background

The Pee Dee River Regional Water Treatment Plant (WTP) is a conventional surface water
treatment plant owned and operated by the City of Florence, South Carolina (the City). The plant
began operation in 2002 with a permitted capacity of 10 million gallons per day (MGD). Since its
initial construction, the plant has not had any facility expansions or major equipment upgrades.
With few exceptions, all plant buildings, infrastructure, and equipment are approaching 20 years of
service.

The City desires to evaluate, design, and construct improvements to the WTP, including
replacement of aging equipment and systems, and to expand the WTP to a permitted peak
production capacity of 15 MGD. CDM Smith has been tasked with conducting a condition
assessment of major equipment and systems at the WTP and evaluating facility replacement and/or
expansion options to add the additional 5 MGD to the permitted c. acity.

The objective of this memorandum is to present the existing plant process design criteria and
equipment capacities, identify equipment capacity requirements to meet a flow of 15 MGD, and
provide any pertinent regulatory context.

Main Process Train

Table 1 presents the key design parameters of the main process train at the current permitted
capacity of 10 MGD, at the proposed permitted capacity of 15 MGD, and at the proposed permitted
capacity of 15 MGD with plate settlers installed in the sedimentation basins. Values in red text with
light red highlight indicate a failure to meet the established state  terion.
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Mr. Michael Hemingway
September 24, 2020
Page 2

Tahla 1 Nacian Davamatrarc ~Af Aflain Dland Duanacnan

1. Rapid Mix

Min. Detention Time None 30 20 20 sec.
2. Flocculation
* Velocity, through basin 05-1.5 fpm
* Velocity, through effluent pipe 0.5-1.5 fps
* Velocity, through effiuent channel 0.5-1.5 fps
Min. Detention Time 30 min.
Velocity Gradient, G 5-100 | 80 ’ 80 , 80 sec.?
3. Sedimentation Basin | | |
Min. Detention Time 4 N/A hrs.
* Max. Velocity, through basin 0.5 N/A fpm
a. Plate Settlers
+ Max. Loading Rate 0.5 N/A N/A 0.30 gpm/sf
4. Filters
ES Max. Loading Rate 4.0 3.87 gpm/sf
Max. Velocity, through influent channel 2.0 1.19 1.79 1.79 fps
Max. Velocity, through influent pipe 2.0 0.99 1.48 1.48 fps

* Exception letter obtained from DHEC during initial design of plant for these design parameters.
t The 0.30 gpm/sf plate loading rate is an example of a potential design loading rate that would meet State requirements.
 The City plans to perform a filter uprating study, per DHEC guidelines, to obt:  approval for a max. loading rate of 6.0

gpm/sf

[n order to expand the plant to a permitted capacity of 15 MGD, exceptions from DHEC will be
required in addition to the already anticipated filter uprating. During the initial plant design, DHEC
waived the flow-through velocity requirements for flocculation and sedimentation.

Pump Stations

Table 2 presents the existing required and actual firm pumping capacities of each existing pump
station at the permitted capacity of 10 MGD and at the proposed capa y of 15 MGD. Firm capacity
is defined as the throughput of all pumping units minus one. The Raw Water Pump Station,
Reservoir Pump Station (also known as Raw Water Pump Station 2), and Finished Water Pump
Station all have slots {space) reserved for an additional pump. Where a pump station’s actual firm
capacity fails to meet the required firm capacity at 15 MGD, the 15 MGD (PS Upgraded) column
represents the capacities under a future condition where the vac. tslots are filled by a pump that
has capacity identical to the existing pumps. The Transfer Pump Station does not have a space
reserved for a future pump. For this pump station, the stated actual capacity under the 15 MGD (PS
Upgraded) column reflects the replacement of the existing pumps with new pumps of greater

Plant Expansion Memo.docx
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Mr. Michael Hemingway
September 24, 2020
Page 4

Table 4 Davs of Dav Tank Storase at Averase Nnee and Avaraca Flaws

d. doulum Hypocniorite 5 4 days
b. Coagulant (Ferric) 2 1 days
c. Caustic 3 2 days
d. Lime N/A N/A days
e. Fluoride 9 6 days
f.  Polymer N/A N/A days

Chemical Metering Pumps

Table 5 presents the existing chemical metering pump flow capacities and the required capacities
to meet dosing requirements at the permitted plant capacity of 10 MGD and at the proposed
permitted plant capacity of 15 MGD at the maximum chemical dose and maximum plant flow. The
quantity (Qty.) column reflects the total number of pumps minus one, to allow for one standby
pump for each chemical. Sodium hypochlorite and caustic each have two feed points, so the total
number of pumps was divided by two before then subtracting one. There are no identified capacity
deficiencies for the existing chemical metering pumps.

Table 5 Existing and Required Chemical Metering Pump Capacities at Maximum Dose and Maximum Flow

a.  JUUIUII FYPULHIVTILE (FTE-UISINTECTION) 1 1u4 104 35 34% 53 51%
b.  Sodium Hypochlorite {Post-Disinfection) 1 104 104 35 34% 53 51%
}_c. Coagulant (Ferric) 3 104 312 107 34% 160 51%
d.  Caustic (Pre-pH Adjust) 1 104 104 48 46% 72 69%
e. Caustic (Post-pH Adjust) 1 104 104 8 8% 12 12%
f.  Lime 4 500 2,000 843 42% 1,265 63%
Fluoride 2 10 20 2 10% 3 15%
Polymer 2 147 294 34 12% 51 17%

CcC.

Robbie Mott, City of Florence
George Simon, CDM Smith

Plant Expansion Memo.docx
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Attendees: Robbie Mott (City of Florence)
Michael Hemingway (City of Florence)
Richard Welch (SC DHEC - Columbia)
Kevin King (SC DHEC - Columbia)
Paula Brown (SC DHEC - Florence)
Karen Garris (SC DHEC - Florence)
Taylor Poston (SC DHEC - Florence)
Chris Kolkhorst (CDM Smith)

George Simon {CDM Smith - by phone)
Anish Luthra (CDM Smith - by phone)
Morgan Leger (CDM Smith)

Action items are in bold type.

1. ChrisKolkhorst presented tables displaying calculations for the main process train, firm
pumping capacity, chemical feed and storage, and finishe water volumesat 10 MGD and 15
MGD as compared to the State requirements (see additional discussion items below).

2. He noted that DHEC previously allowed an exception for the flocculation basin flow-through
velocities for the original plant operations in 2002. Calculations show that at 15 MGD, the
flocculation detention time would be reduced from the re iired 30 minutes to 20 minutes.
Mr. Kolkhorst also noted that advanced clarification technology (e.g., plate settlers,
Superpulsators) would likely be necessary to meet clarification detention time
requirements. A demonstration study for high-rate filtration (i.e., increasing from the
current 4 gpm/sfloading rate to a 6 gpm/sfloading rate) performed in accordance with
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DHEC guidelines would also need to be conducted and approved to operate at 15 MGD.
DHEC did not foresee an issue with the reduced flocculation time.

Richard Welch stated that when a water treatment plant (WTP) has reached 80% of its
design capacity (monthly average), DHEC typically requires the submission of a preliminary
engineering report (preliminary design) and that DHEC requires that a high-rate filtration
study to be performed prior to reaching or approaching that 80% capacity. DHEC will
require 24-hour operation of the plant and the duration of the study is 12 months.

Michael Hemingway commented that, in addition to the upcoming bottling plant demand,
there are potential economic development projects coming to the City that would increase
water demand rapidly and atypically in contrast to population growth demands which
occur more slowly. The City may also enter into an agreement with the Darlington County
Water and Sewer Authority to provide supplementary water to their system. The City did
not anticipate needing to transition to 24-hour operation of the plant to support bottling
plant’s initial 1 MGD start-up phase, but is considering returning to 24-hour operation in
mid-2021 to support future projected demands and the commencement of a filter uprating
study for a planned 5-mgd capacity expansion.

Chris presented a table displaying information on the existing pumps and future pump
requirements at 10 MGD and 15 MGD. He discussed installing pumps into “future slots” to
obtain firm capacity in the raw water pump stations and finished water pump stations. He
acknowledged that the transfer pump station is currently equipped with dry-pit solids
handling pumps and complete replacement with higher capacity pumps will be required to
meet a 15 MGD firm capacity. The pump manufacturer has not pursued NSF 61 certification
for their pumps, but the pumps are NSF 61 compliant. Changing pump type and
manufacturer to achieve NSF certification will require extensive structural and mechanical
modifications to the pump station in a very congested area with limited access.

Richard commented that DHEC had not seen this issue come up yet and therefore does not
have a precedent established, but does not foresee this to be an issue. Richard asked for
additional information clarifying the difference between NSF certified and NSF compliant.

George Simon responded that all pump metals and coating are NSF approved making them
compliant. Certification requires a third-party reviewer to inspect materials and perform a
leaching test on the pump. George added that for the Mills River WTP in Asheville, NC
(which is nearly identical in design to the Pee Dee River Regional WTP), the North Carolina
DEQ accepted pump NSF compliance. A copy of email correspondence between CDM Smith
and NC DEQ regarding acceptability of NSF-compliant transfer pumps at the Mills River
WTP is attached.

Chris presented another table displaying information on the existing and required bulk and
day tank storage capacities at 10 MGD and 15 MGD. He affirmed that the existing bulk and
day tanks meet requirements at 15 MGD, with the exception of the ferric chloride
(coagulant) and sodium hydroxide (caustic) bulk storage tanks, which only provide a 24-
day and 28-day supply, respectively.



10.

11.

12.

13.

14.

Richard stated that due to the WTP’s proximity to [-95 and ease of chemical acquisition,
DHEC would not likely take issue with the existing tank volumes upon expansion to 15
MGD. He expressed, however, that Florence is in a “hurricane-prone” area and this may
affect a formal decision.

Chris presented tables displaying day-tank chemical storage volumes and metering pump
capacities. He confirmed there are no issues with the tanks or the ability to feed chemicals
at an expanded 15 MGD capacity. In fact, the metering pumps will operate more optimally
in the desired 40%-70% of capacity range, eliminating typical issues with metering pump
“turn-down” at the low end of their range.

Chris discussed adding a redundant 2 MG pre-stressed concrete ground storage tank,
acknowledging that while the capacity of plant will only be increasing by 50%, finished
water storage will be increased by 100%, which will augment operational flexibility while
still maintaining required CT volumes for disinfection.

Chris suggested putting together a combined schedule for a proposed filter uprating study,
the anticipated design and construction durations for a 5-MGD expansion, and project
Florence water demands for DHEC to evaluate. The schedule will be sent to DHEC when
the high-rate filtration study approach is submitted.

George questioned what the duration and conditions of the filter uprating study need to be.
DHEC stated that they can provide that information and a guidance document is available
online,

a. Note, the referenced document can be found at the followine link-

Michael and Robbie Mott discussed plant operating hours. Michael mentioned that
transitioning to 24-hour operation will require additional operators, and that they can be
added to the budget for the next fiscal year (which starts July of 2021). The current 16-hour
operating schedule is a result of water demand, not funding.












Selective Slide Gate Replacement Schedule

Size Location Quantity
42x48 Filter Influent Channel 1
30x30 Flocculator Basin Influent Channel 2
30x48 Flocculator influent Channel 1
48x48 Rapid Mix Effluent Channel 2
16x16 Sedimentation Basin Effluent 3
30x36 Sedimentation Basin Effluent Channel 6
42x42 Sedimentation Basin Influent 6
12x12 Sedimentation Basin Influent 3
84x72 Sedimentation Influent Channel 2
24x48 Settled Water Channel 1
30x42 Settled Water Channel 2

Selective Mud Valve Replacement Schedule

Size Location Quantity

4 RM Basin 2

4 Flocculator Influent Channel 2

4 Filter Influent Channel 2

24 Influent 2

12 Flocculator Basins 2

12 Sed Basins 3
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Selective HVAC Replacement Schedule

Equipment Tag Location Quantity
EF-1 FWPS 1
EF-2 FWPS 1

EUH-1 FWPS 1
EUH-2 FWPS 1
GH-2 Operations Building - AHU 1
EF-20 Operations Building - Ammonia Room 1
HWUH-12 Operations Building - Ammonia Room 1
FTR-3 Operations Building - BAC Lab 1
EF-9 Operations Building - BAC Lab, Hood 1
BLR-1 Operations Building - Boiler Room 1
EF-16 Operations Building - Boiler Room 1
GWH-1, -2 Operations Building - Boiler Room 1
HWUH-6 Operations Building - Boiler Room 1
EF-10 Operations Building - Break Room 1
HWUH-7 Operations Building - Caustic Room 1
EF-18 Operations Building - Chemical Storage 1
EF-21 Operations Building - Chemical Storage 1
EF-24 Operations Building - Chemical Storage 1
HWUH-16 Operations Building - Chemical Storage 1
HWUH-18 Operations Building - Chemical Storage 1
HWUH-9 Operations Building - Chemical Storage 1
EF-15 Operations Building - Conference Room 1
FTR-7 Operations Building - Conference Room 1
FTR-8 Operations Building - Conference Room 1
AHU-6 Operations Building - Control Room 1
FTR-6 Operations Building - Control Room 1
EF-30 Operations Building - Corridor 1
HWUH-17 Operations Building - Corridor 1
EF-17 Operations Building - Cuastic Room 1
AHU-4 Operations Building - Education Center 1
DC-2 Operations Building - Education Center 1
FTR-1 Operations Building - Education Center 1
GH-3 Operations Building - Education Center 1
AHU-10 Operations Building - Electrical Room 1
AHU-9 Operations Building - Electrical Room 1
HWUH-11 Operations Building - Ferric Area 1
EF-19 Operations Building - Fluoride Room 1
HWUH-8 Operations Building - Fluoride Room 1
HWUH-15 Operations Building - Generator B-151 1
EF-26 Operations Building - Generator Room 1
SF-1 Operations Building - Lab 1
SE-2 Operations Building - Lab 1
EF-6 Operations Building - Lab Storage 1
EF-8 |Operations Building - Lab, Fume Hood 1




Selective HVAC Replacement Schedule'

Equipment Tag Location Quantity
FTR-2 Operations Building - Laboratory 1
EF-22 Operations Building - Lime Room 1

HWUH-13 QOperations Building - Lime Room 1
ACCU-3 Operations Building - North Wall 1
ACCU-6 Operations Building - North Wall 1
ACCU-7 Operations Building - North Wall 1

FTR-4 Operations Building - Office B-117 1
FTR-5 Operations Building - Office B-118 1
AHU-5 Operations Building - Operations Area 1
DC-3 Operations Building - Operations Area 1

HWUH-10 Operations Building - Permanganate Area 1

AHU-3 Operations Building - Pipe Gallery 1
DC-1 Operations Building - Pipe Gallery 1
HWUH-19 Operations Building - Polymer Area 1
EF-13 Operations Building - Receiving 1

HWUH-5 Operations Building - Receiving 1

AHU-7 Qperations Building - Shop 1
DC-4 Operations Building - Shop 1
EF-29 Operations Building - Shop 1
AHU-8 Operations Building - Sodium Hypochlorite Room 1
DC-5 Operations Building - Sodium Hypochlorite Room 1
EF-23 Operations Building - Sodium Hypochlorite Room 1
EF-3 Operations Building - Stair No. 1 1

HWUH-1 Operations Building - Stair No. 1 1

HWUH-3 Operations Building - Stair No. 1 1
EF-14 Operations Building - Stair No. 2 1

HWUH-2 Operations Building - Stair No. 2 1
HWUH-4 Operations Building - Stair No. 2 1

ACCU-10 Operations Building - West Wall 1
ACCU-8 Operations Building - West Wall 1
ACCU-9 Operations Building - West Wall 1

EF-25 RWPS 1 1
EF-27 RWPS 1 1
EF-28 RWPS 1 1
EUH-3 RWPS 1 1
EUH-4 RWPS 1 1
EUH-5 RWPS 1 1
EUH-6 RWPS 1 1
EUH-7 RWPS 1 1
EUH-8 RWPS 1 1
SF-3 RWPS 1 1
ACCU-1 RWPS 2 1
ACCU-2 RWPS 2 1
AHU-1 RWPS 2 1
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Selective HVAC Replacement Schedule®

Equipment Tag

Location

Quantity

AHU-2

RWPS 2

1

Note:

1. Refer to Appendix C - Condition Assessment Forms equipment properites (manufacturer,
capacity, etc.) and condition rating.
















In 2023, the City issued $33,500,000 to fund a portion of the $537,500,000 water and sewer 10-year Capital
Improvement Plan (CIP)

Also in 2023, the City adopted the following annual rate increases to accommodate the CIP

2024 5.0% 5.0%
2025 10.0% 10.0%
2026 9.5% 9.5%
2027 9.5% 9.5%
2028 9.5% 9.5%

Since 2023, the City’s project costs have grown to $676,231,000, reflecting increased cost estimates as well as
additional identified projects (see next page for detail increases)

The City has asked if the previously adopted rates increases will be adequate to support the additional CIP costs
City’s rate consultant, Willdan, is updating their financial analysis, but early indication is yes— in the short term

City may need to consider additional rate increases once timing is determined for longer term projects
Analysis will be highly dependent on City’'s FY2024 operating results













AUBUSL L
August/Sept
September 9
September 16
October 9
October 30

CILy LOUTICH Ivieeting — FIrst Keading
Documentation/Feasibility Review

City Council Meeting — Second Reading
Calls with Rating Agencies

Bond Pricing

Close Bond Issue







Identified projects totaling $537.5 million

The Plan of Finance included three planned financings:
— $33.5 Million in Fall 2023 (FY 2024)
— $183 Million in FY 2025

$230 Million in FY 2027

The FY 2024 financing was completed in September
2023.

$32.1 million of Revenue Bonds funded the $33.5
million of projects described to the right.

In addition, $91 million of projects were considered to be

funded through a combination of SCRIA, SRF, EDA, and
Cash.

Ve Amount
Surface Water Treatment Plant Expansion (Planning/Design) 7,000,000
AESC Economic Development Project 18,000,000
Utility System Engineering Master Planning 4,000,000
Automated Water Meters for Billing 4,500,000
Total 33,500,000
VTN Amount
Surface Water Treatment Plant Expansion (Construction) 143,000,000
PFAS (TBD) 40,000,000
Total 183,000,000
VTSI Amount
Wastewater Management Facility Expansion 180,000,000
Florence East Industrial Park (East Palmetto Sewer)* 50,000,000
Total 230,000,000
*Economic Development Related

=T Amount
Jeffries Creek Sewer Interceptor Phase | 45,000,000
Timmonsville Pump Station & Force Main 25,000,000
Pye Branch Sewer Interceptor 5,000,000
Middie Swamp Sewer Interceptor 5,000,000
Woody Jones Sewer Interceptor 5,000,000
Police Cabin Lift Station Upgrade 6,000,000

Total

91,000,000







Revenues
Operating Expenses

Net Revenues Available for Debt
Service

Debt Service
Parity Debt
Subordinated Debt
Total Debt Service

Net Revenues After Debt Service
Capital Outlay
Revenues Over Expenditures
Ending Fund Balance
Debt Service Coverage

Parity Debt

Total Debt

Days Cash on Hand

Note: Dollar amounts in $000s

$50,975
25,429

$25,546

$10,101
605
$10,706

$14,841
(5,631)
$9,210
$51,895

2.53
2.39

745 Davs

$56,715
26,700

$30,015

$15,536
605
$16,141

$13,874

(3,237)
$10,637
$62,532

1.93
1.86

855 Davs

$65,470
28,035

$37,435

$19,786
605
$20,391

$17,044

(1,757)
$15,287
$77,819

1.89
1.84

1.013 Davs

$72,151
29,437

$42,714

$23,664
605
$24,268

$18,446
(51,257)
($32,811)
$45,008

1.81
1.76

B58 Davs

$79,595
30,909

$48,686

$28,589
605
$29,193

$19,493

(1,257)
$18,236
$63,244

1.70
1.67

747 Dava

$82,247
32,454

$49,793

$28,538
605
$29,143

$20,647

(1,257)
$19,390
$82,634

1.74
1.71

0209 Navec

$85,728
34,077

$51,651

$28,496
605
$29,101

$22541
(1,257)
$21,284
$103,918

1.81
1.77

1 112 Nave




WHIEK PRUJEC T S:

Altitude Valves

Distribution System - Westward Growth
Freedom Blvd

SCADA - Distribution System

Distribution System

Florence East Industrial Park Elevated Water
Tank

Surface Water Treatment Plant

PFAS

AMI

Distribution System 6" water main upgrades

Groundwater Treatment Plant Rehabilitation &
Maintenance Upgrade

Subtotal

SEWER PROJECTS:
Pye Branch Gravity Sewer Rehabilitation

Qakland Avenue/CSX/McLeod Sewer
Rehabilitation

West Dartington Street Sewer Rehabilitation
Police Cabin Lift Station

Middte Swamp Interceptor

Woody Jones - Hoffmeyer Road Sewer
WWMF

Jeffries Creek Interceptor Upgrade and
Maintenance Rehabilitation

East Palmetto Corridor
Timmonsville - Florence Interceptor

Subtotal

FY 26
FY 32-FY 40
FY27-FY31
FY 25-FY 27
FY 35-FY 40

FY 26
FY 24 - FY 27
FY 28-FY 29

Funded From 2023

Bands

FY 25-FY 30

FY 25-FY35

FY 29-FY 30

FY 28 -FY30

Fy 28
FY 26-FY 27
FY 30-FY35
FY 26 - FY 27
FY 29-FY 33

FY 25-FY 28

Economic
Development
Driven

FY 28-FY 30

$ 400,000
8,331,000
10,000,000
2,000,000

7,000,000
210,000,000
50,000,000

9,000,000
29,000,000

$325,731,000

$ 4,000,000
2,500,000
1,000,000
6,000,000
5,000,000
4,000,000

250,000,000
45,000,000

33,000,000

$350,500,000

$ -

500,000

40,000,000

1,500,000
2,000,000

$44,000,000

500,000

$ 500,000

$ 400,000

500,000

3,500,000
45,000,000

1,500,000
3,000,000

$53,900,000

3,000,000

2,000,000

15,000,000

$20,000,000

$ -
2,000,000
1,000,000

3,500,000
45,000,000

1,500,000
3,000,000

$56,000,000

3,000,000

2,000,000

15,000,000

$20,000,000

2,000,000

45,000,000
25,000,000

1,500,000
3,000,000

$ 76,500,000

1,000,000

14,500,000

11,000,000

$ 26,500,000

$ -

2,000,000

35,000,000
25,000,000

1,500,000
3,000,000

$ 66,500,000

$ 2,000,000

1,250,000

40,000,000

11,000,000

$ 54.250.000

$ -

2,000,000

1,500,000
3,000,000

$ 6,500,000

$ 2,000,000
1,250,000
1,000,000

55,000,000

11,000,000

$70.250.000

$ -

2,000,000

3,000,000

$ 5,000,000

1,000,000

55,000,000

$ 56.000 NNO

$ -
2,777,000

3,000,000

$ 5,777,000

1,000,000

50,000,000

%K1 nNN DNn

$ R
2,777,000

3,000,000

$ 5,777,000

1,000,000

50,000,000

& R1 nnn nnn

$ -
2,777,000

3,000,000

$ 5,777,000

1,000,000

¢ 1 nnn NAN







DATE:

Bill No. 2024-14
Second Reading

FLORENCE CITY COUNCIL MEETING

August 12, 2024

AGENDA ITEM: Ordinance to Annex and Zone Phase II of Smith’s Field, TMNs 00100-01-337

through -380, previously a portion of TMN 00100-01-093.

DEPARTMENT/DIVISION: Department of Planning, Research & Development

II.

II1.

IV.

Jerr

ISSUE UNDER CONSIDERATION:

A request to annex Tax Map Numbers 00100-01-337 through 00100-01-380 inclusive into the
City of Florence and assign them the zoning designation of RG-3 (Residential General-3). The
request is being made by the property owner.

CURRENT STATUS/PREVIOUS ACTION TAKEN:
On July 9, 2024, the Planning Commission held a public hearing regarding the annexation of these
lots and voted unanimously, 6-0, to recommend the zoning designation of RG-3.

POINTS TO CONSIDER:
(1) This request is being considered for first reading.

(2) The property is being developed as a single family residential subdivision.

(3) Phase I was annexed on May §, 2023.

(4) This is Phase II of three total phases.

(5) City water and sewer services are being installed by the developer.

(6) The development agreement approved by City Council in April, 2023, establishes that the
properties are to be zoned RG-3 at the time of annexation.

PERSONAL NOTES:

ATTACHMENTS:
(1) Ordinance

(2) Vicinity Map

(3) Phase Map

(4) Annexation Petition

B AR

Plaruung vuecion City Manager
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ORDINANCE NO. 2024-

AN ORDINANCE TO ANNEX AND ZONE RG-3 PHASE I1 OF SMITH’S FIELD, TMNs 00100-
01-337 THROUGH -380.

WHEREAS, a Public Hearing was held in Council Chambers on July 9, 2024 at 6:00 P.M. before the
City of Florence Planning Commission, and notice of said hearing was duly given;

WHEREAS, application by Highgate LLC, owner of TMNs 00100-01-337 through -380, was presented
requesting an amendment to the City of Florence Zoning Atlas that the indicated properties
be incorporated into the City limits of the City of Florence under the provisions of Section
5-3-150(3) of the 1976 Code of Laws of South Carolina and given the zoning district
classification of RG-3.

The properties requesting annexation are shown more specifically below:

Tax Map Number Area (Acre) Street Address
00100-01- 337 0.1646 2943 Suzanne Dr.
00100-01- 338 0.1716 2939 Suzanne Dr.
00100-01- 339 0.1716 2935 Suzanne Dr.
00100-01- 340 0.1716 2931 Suzanne Dr.
00100-01- 341 0.1716 2927 Suzanne Dr.
00100-01- 342 0.1716 2923 Suzanne Dr.
00100-01- 343 0.1716 2919 Suzanne Dr.
00100-01- 344 0.1716 2915 Suzanne Dr.
00100-01- 345 0.2559 2911 Suzanne Dr.
00100-01- 346 0.2863 2907 Suzanne Dr.
00100-01- 347 0.1934 835 Sharpe Dr.
00100-01- 348 0.1716 831 Sharpe Dr.
00100-01- 349 0.217 827 Sharpe Dr.
00100-01- 350 0.18 2902 Fincher Dr.
00100-01- 351 0.2046 2903 Fincher Dr,
00100-01- 352 0.4566 804 Sharpe Dr.
00100-01- 353 0.387 808 Sharpe Dr.
00100-01- 354 0.3203 812 Sharpe Dr.
00100-01- 355 0.3349 816 Sharpe Dr.
00100-01- 356 0.2087 820 Sharpe Dr.
00100-01- 357 0.1895 824 Sharpe Dr.
00100-01- 358 0.189 828 Sharpe Dr.
00100-01- 359 0.1884 832 Sharpe Dr.
00100-01- 360 0.1879 836 Sharpe Dr.
00100-01- 361 0.1873 840 Sharpe Dr.

EXECUTED ON ONE (1) ADDITIONAL PAGE
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Tax Map Number Area (Acre) Street Address
00100-01- 362 0.2182 844 Sharpe Dr.
00100-01- 363 0.1904 848 Sharpe Dr.
00100-01- 364 0.1852 852 Sharpe Dr.
00100-01- 365 0.1747 856 Sharpe Dr.
00100-01- 366 0.4324 860 Sharpe Dr.
00100-01- 367 0.2793 864 Sharpe Dr.
00100-01- 368 0.2571 859 Sharpe Dr.
00100-01- 369 0.1489 855 Sharpe Dr.
00100-01- 370 0.1637 851 Sharpe Dr.
00100-01- 371 0.2324 847 Sharpe Dr.
00100-01- 372 0.15 2910 Suzanne Dr.
00100-01- 373 0.1708 2914 Suzanne Dr.
00100-01- 374 0.1716 2918 Suzanne Dr.
00100-01- 375 0.1716 2922 Suzanne Dr.
00100-01- 376 0.1716 2926 Suzanne Dr.
00100-01- 377 0.1716 2930 Suzanne Dr.
00100-01- 378 0.1716 2934 Suzanne Dr.
00100-01- 379 0.1716 2938 Suzanne Dr.
00100-01- 380 0.1651 2942 Suzanne Dr.

Any portions of public rights-of-way abutting the properties listed above are included in the
annexation.

WHEREAS, Florence City Council concurs in the aforesaid application, findings and recommendations:

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE IN MEETING DULY ASSEMBLED AND BY THE AUTHORITY THEREOF:

1. That an Ordinance is hereby adopted annexing into the City Limits of the City of Florence the
aforesaid properties and amending the Zoning Atlas to the aforesaid zoning classifications.

2. That this Ordinance shall become effective seven days upon its approval and adoption by the
City Council of the City of Florence and posting of this amendment in the official Zoning Atlas.

EXECUTED ON ONE (1) ADDITIONAL PAGE



Ordinance No. 2024 -
Page 3

ADOPTED THIS DAY OF

Approved as to form:

Benjamin T. Zeigler
City Attorney

, 2024

Teresa Myers Ervin,
Mayor

Attest:

Casey C. Moore
Municipal Clerk









STATE OF SOUTH CAROLINA)
PETITION FOR ANNEXATION

COUNTY OF FLORENCE)

Petition requesting Florence City Council to enact an Ordinance annexing the area described below, that area
being the same property as shown by the map prepared by the City of Florence Planning, Research, and
Development Department, attached and incorporated by reference herein:

The undersigned freeholder property owner(s) hereby respectfully certifies, petitions, and requests of the City
Council of Florence as follows:

1. The petitioners are the sole owner(s) of real estate in the County of Flarence, State of South Carolina
which property lies adjacent and contiguous to the corporate limits of the City of Florence.

2. That the petitioner(s) desires to annex the property more particularly described below:

Florence County Tax Map Number: (D000~ o\ — pa3z ((;D,/h’on)

W

Annexation is being sought for the following purposes: Q M Soruiees

4. That the petitioner(s) request that the City Council of Florence annex the above described property in
accordance with subsection 31 of 5-3-150(3) of the Code of Laws of South Carolina for 1976, such
section allowing the annexation of an area without the necessity of an efection and referendum.

To the Petitioner: The following information needs to be completed for submittal to the City of
Florence and other government agencies for records prior to and after annexation.

Total Residents ' Race / "
Total 18 and Over _ Total Registered to Vote a

APPLICANT (S) (Please print or type):

Name(s): /7/1:71'6\4&4&2 L L C_ C \_Z_dl/x C Cu/‘/}
Address: ’/OCD Lo x 9’8/5 /:Zéz S e, SC 22527
Telephone Numbers: 473 4L 7 Z B work] Y3 487 (3/3 jhemetc/ /

Email Address: _C_'ALLM[@MM' <‘-A4¢-f
Signature(j( G\\/ Date G/ 5‘,/ = L/

Certification as to ownership on the date of petition: FOR OFFICAL USE ONLY

pate_ (115 [3.4 { ?(




Bill No. 2024-15
Second Reading

FLORENCE CITY COUNCIL MEETING

DATE: August 12,2024

AGENDA ITEM: An Ordinance to annex and zone Commercial General (CG) 525 South Ebenezer
Road, TMN 00074-01-334.

DEPARTMENT/DIVISION: Department of Planning, Research & Development

I. ISSUE UNDER CONSIDERATION:
Request to annex property located at 525 South Ebenezer Road, Tax Map Number 00074-01-334,
into the City of Florence and assign it the zoning designation of Commercial General (CG). The
request is being made by the property owner.

. CURRENT STATUS/PREVIOUS ACTION TAKEN:
On July 9, 2024, the City of Florence Planning Commission held a public hearing on this matter,
and voted unanimously, 6-0, to recommend the zoning request of Commercial General.

HI. POINTS TO CONSIDER:
(1) City water and sewer services are currently available; there is no cost to extend utilities.
(2) A Public Hearing for zoning was held at the July 9, 2024 Planning Commission meeting.
(3) City staff recommends annexation and concurs with Planning Commission’s recommendation
to zone the property Commercial General.

IV. PERSONAL NOTES:

V. ATTACHMENTS:
(1) Ordinance
(2) Vicinity Map
(3) Annexation Petition

J !
Planning Director City Manager
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ORDINANCE NO. 2024 -

AN ORDINANCE TO ANNEX AND ZONE COMMERCIAL GENERAL
525 SOUTH EBENEZER ROAD, TMN 00074-01-334.

WHEREAS, a Public Hearing was held in the Council Chambers on July 9, 2024 at 6:00 P.M. before
the City of Florence Planning Commission, and notice of said hearing was duly given;

WHEREAS, application by MDI Management LLC, owner of TMN 00074-01-334, was presented
requesting an amendment to the City of Florence Zoning Atlas that the aforesaid property
be incorporated into the City limits of the City of Florence under the provisions of Section
5-3-150(3) of the 1976 Code of Laws of South Carolina and given the zoning district
classification of CG:

The property requesting annexation is shown more specifically on Florence County Tax Map 00074,
block 01, parcel 334 (10.297514 acres).

Any portions of public rights-of-way abutting the property described above will be included in the
annexation.

WHEREAS, Florence City Council concurs in the aforesaid application, findings, and
recommendations:

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE IN MEETING DULY ASSEMBLED AND BY THE AUTHORITY THEREOF:

1. That an Ordinance is hereby adopted annexing into the City Limits of the City of Florence the
aforesaid property and amending the Zoning Atlas to the aforesaid zoning classifications.

2. That this Ordinance shall become effective in seven days upon its approval and adoption by
the City Council of the City of Florence and posting of this amendment in the official Zoning
Atlas.
ADOPTED THIS DAY OF ,2024

Approved as to form:

Benjamin T. Zeigler, Teresa Myers Ervin,
City Attorney Mayor
Attest:

Casey C. Moore,
Municipal Clerk






STATE OF SOUTH CAROLINA)
PETITION FOR ANNEXATION
COUNTY OF FLORENCE)

Petition requesting Florence City Council to enact an Ordinance annexing the area described below, that area
being the same property as shown by the map prepared by the City of Florence Planning, Research, and
Development Department, attached and incorporated by reference herein:

The undersigned freeholder property owner(s) hereby respectfully certifies, petitions, and requests of the City
Council of Florence as follows:

1. The petitioners are the sole owner(s) of real estate in the County of Florence, State of South Carolina
which property lies adjacent and contiguous to the corporate limits of the City of Florence.

[y}

That the petitioner(s) desires to annex the property more particularly described below:

Florence County Tax Map Number: OOO7 /,% ’_0\ - = q

Wl

Annexation is being sought for the following purposes:

4. That the petitioner(s) request that the City Council of Florence annex the above described property in
accordance with subsection 31 of 5-3-150(3) of the Code of Laws of South Carolina for [976, such
section allowing the annexation of an area without the necessity of an election and referendum.

To the Petitioner: The following information needs to be completed for submittal to the City of
Florence and other government agencies for records prior to and after annexation.

Total Residents '\é Race N/

Total 18 and Over ,, Total Registered to Vote

APPLICANT (S) (Please print or type):

Name(s): (DY Matvaenear, V. C

Address: \ Q6 Faueth 61;)‘ R CO) fk\ic\(\ﬁ(u; O A%

Telephone Numbers: RA¥ ¥ U 98 [WE}(] [home]
Email Address: Wol\pe, ivdaN as(@ alexlee , Corn

Signature Q)%m 7/% - 54&\,04)'\ Date 5AC[ ,/ Ll/f
/ A

Certification as to ownership on the date of petition: FOR OFFICAL USE ONLY

Date L/)/ L /.‘2(4 &Z e
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