I11.

FLORENCE CITY COUNCIL WORK RETREAT
JANUARY 9 - JANUARY 10, 2025
THE GEORGE HOTEL
615 FRONT STREET, GEORGETOWN, SC

THURSDAY, JANUARY 9, 2025 — 7:30 A.M. — 9:00 A.M. AND 2:30 P.M. — 6:00 P.M.

I.

I1.

I11.

IVv.

I1.

CALL TO ORDER
WORK SESSION

a. Budget Discussion
EXECUTIVE SESSION

a. For a discussion on a personnel matter related to the City Manager’s
contract [30-4-70(a)(1)].

After returning to open session, Council may take action on matters discussed
during Executive Session.

ADJOURN

FRIDAY, JANUARY 10, 2025 —7:30 A.M. —3:30 P.M.

CALL TO ORDER
WORK SESSION

a. Budget Discussion
b. Presentation by First Tryon Financial Advisors

ADJOURN



