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REGULAR MEETING OF FLORENCE CITY COUNCIL
MONDAY, MARCH 12, 2012 - 6:00 P.M.
LAWSON-RAINES CHAPEL, FIRST PRESBYTERIAN CHURCH
700 PARK AVENUE, FLORENCE, SOUTH CAROLINA

AGENDA

CALL TO ORDER

INVOCATION

Pledge of Allegiance

APPROVAL OF MINUTES
February 13, 2012 - Regular Meeting
HONORS AND RECOGNITIONS

Citizen of the Month — Mrs. Peggy Key, Center Day School

Recognition of Recreation & Parks Association State Champions

ORDINANCES IN POSITION

@ Bill No. 2012-06 — Second Reading

An Ordinance to amend the City of Florence Zoning Ordinance, Article 2,
Section 2.4, Table 11,

b. Bill No. 2012-08 — Second Reading

An Ordinance amending Chapter 9, Article V, Section 9-80 (c) of the City of Florence
Code of Ordinances pertaining to the per month garbage collection fee.

c. Bill No. 2012-09 — Second Reading

An Ordinance to amend the General Fund and Hospitality Fund budgets for
the City of Florence, South Carolina, for the fiscal year beginning July 1, 2011
and ending June 30, 2012.

d. Bill No. 2012-10 — Second Reading

An Ordinance to amend the General Fund Budget for the City of Florence,
South Carolina, for the fiscal year beginning July 1, 2011 and ending
June 30, 201 2.



VI

VIL

VIII.

f

Bill No. 2012-11 — Second Reading

An Ordinance to revise Chapter 4 of the City Code by deleting Article 1l Electrical
and establishing Article IT Maintenance and Appearance Code for downtown
Florence.

Bill No. 2012-12 — Second Reading
An Ordinance authorizing the fourth addendum fo the lease with Palmetio Petro, LLC.

INTRODUCTION OF ORDINANCES

a.

Bill No. 2011-24 - First Reading
An Ordinance to rezone 616 South Coit Street, Tax Map #90088-07-038, from
B-1, Limited Business to B-2, Convenience Business Disirict.

Bill No. 2012-04 — First Reading
An Ordinance to annex and zone property owned by Jim Stroud,
3084-3098 S. Cashua Drive.

Bill No. 2012-13 — First Reading

An Ordinance approving amendments to existing loan agreements relating to City

of Florence Water and Sewerage System Revenue Debt identified as South Carolina
Drinking Water Revolving Fund Loan Numbers 3-003-99-2110001-02, 3-008-00-
2110001-01 and 3-014-02-2110001-04 and South Carolina Water Pollution Control
Revolving Fund Loan Number S1-121-09-378-19; to provide for certain changes to
the debt service reserve fund funding requirements therein, and other matters relating
therero.

Bill No. 2012-14 — First Reading

An Ordinance amending an Ordinance entitled “An Ordinance Authorizing the Lease-
Purchase Financing of Capital Projects to be Located in the City of Florence;
Authorizing the City of Florence, South Carolina to Execute Documents Including the
Base Lease by and Between the City of Florence, South Carolina and BB&T
Governmental Finance and the Lease Agreement by and Between BB&T
Governmental Finance and the City of Florence, South Carolina; and Other Matters
Relating Thereto.”

INTRODUCTION OF RESOLUTIONS

a.

Resolution No. 2012 — 07
A Resolution designating May 15, 2012 as Peace Officers’ Memorial Day

Resolution No, 2012 — 08
A Resolution designating March 12— 18, 2012 as Multiple Sclerosis Awareness Week

Resolution No. 2012 -09
A Resolution to designate March 25, 2012 as Greek Independence Day

ADJOURN



REGULAR MEETING OF FLORENCE CITY COUNCIL
MONDAY, FEBRUARY 13,2012 - 1:08 P.M.
CITY-COUNTY COMPLEX, COUNCIL CHAMBERS, ROOM 604
FLORENCE, SOUTH CAROLINA

MEMBERS PRESENT: Mayor Wukela called the regular meeting to order at 1:03 p.m. with the
following members present: Mayor Pro tem Buddy Brand; Councilwoman Teresa Myers Ervin;
Councilman Steve Powers; Councilman Edward Robinson; Councilwoman Octavia Williams-Blake; and
Councilman Glym Willis,

ALSQO PRESENT: Mr. Drew Griffin, City Manager; Mrs. Dianne M. Rowan, Municipal Clerk; Mr.
James W. Peterson, Jr., City Attorney; Mrs. Darene Stankus, Director of Human Resources; Mr. Scotty
Davis, Director of Community Services; Chief Randy Osterman, Florence Fire Department; Mr., Chuck
Pope, Director of Public Works; Mr. Thomas Chandler, Director of Finance; Mr. Ray Reich, Downtown
Development Manager; Mr. Michael Hemingway, Director of Utilities; and Mr. Phillip Lookadoo,
Director of Planning, Research and Development.

MEDIA PRESENT: Notices of this regular meeting of Florence City Council were sent to the media
informing them of the date, time and location of the meeting,
Mr. Dwight Dana from the Morning News was present for the meeting.

INVOCATION

Councilwoman Teresa Myers Ervin gave the invocation for the meeting. The Pledge of
Allegiance to the American Flag followed the invocation.

APPROVAL OF MINUTES

Mayor Pro tem Brand made a motion to adopt the minutes of the Special Mecting of January 5,
2012 and the Regular Meeting of January 9, 2012. Councilman Powers seconded the motion, which
carried unanimously.

HONORS AND RECOGNITIONS

Vicki Suggs was recognized by Mayor Wukela for completing 30 years of service with the City
of Florence Fire Department. Vicki currently serves as Battalion Chief and is responsible for the day to
day supervision of 25 employees at Fire Station One. Vicki will retire from the city at the end of 2012.

Mayor Wukela recognized Allen Davis for completing 30 years with the City of Florence. Allen
is an operator with the Groundwater Division where his principle responsibility is to collect and sample
the city’s drinking water to ensure that the citizens of Florence have high quality drinking water.

Ted Hanna began his career with the City as a firefighter and currently holds the position of
Caption, supervising a crew at Station 5. Mayor Wukela recognized Ted for completing 25 years of
service with the City. Ted will retire from the City at the end of February 2012.

Mayor Wukela recognized Terry Joyner for completing 25 years of service with the City. Terry
is the Collection Operations Division Manager. He manages the day to day collection of both stormwater
and sanitary sewer for the City of Florence. Terry is instrumental to the City’s ability to remain in
compliance with Stormwater and Wastewater discharge permits.



REGULAR MEETING OF FLORENCE CITY COUNCIL
FEBRUARY 13,2012 - PAGE 2

Russell Davis was recognized for completing 15 years of service with the City in the Public

Works Department. Russell has worked in several capacities in the division and currently serves as a
Sanitation Recycling Handler,

ORDINANCES IN POSITION

BILL NO. 2012-01 —~ SECOND READING
AN ORDINANCE TO ANNEX AND ZONE PROPERTY OWNED BY ALLYN SIMMONS, 1312
NORTH IRBY STREET.

An Ordinance to annex and zone property owned by Allyn Simmons, 1312 North Irby Street was
adopted on second reading.

Mayor Pro tem Brand made a motion to adopt Bill No. 2012-01 on second reading. Councilman
Willis seconded the motion, which carried unanimously.

BILL NO. 2012-02 - SECOND READING
AN ORDINANCE TO ANNEX AND ZONE PROPERTY OWNED BY JAMES FLEMING, 2515
KINGSTON DRIVE.

An Ordinance to annex and zone property owned by James Fleming, 2515 Kingston Drive was
adopted on second reading.

Mr, Phillip Lookadoo, Director of Planning, Research and Development reported to Council that
this is a rezoning request that is associated with an annexation petition. The recommended zoning district
is R-1, Single Family Residential District.

Mayor Pro tem Brand made a motion to adopt Bill No. 2012-02 on second reading. Councilman
Willis seconded the motion, which carried unanimously.

BILL NO. 2012-03 — SECOND READING
AN ORDINANCE TO ANNEX AND ZONE PROPERTY OWNED BY THOMAS NEWTON, JR.,
2535 TROTTER ROAD.

An Ordinance to annex and zone property owned by Thomas Newton, Jr., 2535 Trotter Road was
adopted on second reading.

Mayor Pro tem Brand made a motion to adopt Bill No. 2012-03 on second reading. Councilman
Willis seconded the motion, which carried unanimously.

BILL NO, 2012-05 - SECOND READING
AN ORDINANCE TO ANNEX AND ZONE PROPERTY OWNED BY THE CITY OF
FLORENCE,

An Ordinance to annex and zone property owned by the City of Florence was adopted on second
reading.

Mayor Pro tem Brand made a motion to adopt Bill No. 2012-05 on second reading. Councilman
Willis seconded the motion, which carried unanimously.
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BILL NO. 2012-06 ~ SECOND READING
AN ORDINANCE TO AMEND THE CITY OF FLORENCE ZONING ORDINANCE, ARTICLE
2, SECTION 2.4, TABLE TL.

An Ordinance to amend the City of Florence Zoning Ordinance, Article 2, Section 2.4, Table II
was deferred on second reading.

Councilman Willis stated this Ordinance relates to a new zoning designation and feels that
discussions with the neighborhoods and the Urban Planning, Research and Development Department
need to continue,

Councilman Willis made a motion to defer Bill No. 2012-06. Councilman Powers seconded the
motion which carried unanimously.

INTRODUCTION OF ORDINANCES

BILL NO. 2011-24 — FIRST READING
AN ORDINANCE TO REZONE 616 SOUTH COIT STREET, TAX MAP #90088-07-038, FROM
B-1, LIMITED BUSINESS TO B-2, CONVENIENCE BUSINESS DISTRICT.

An Ordinance to rezone 616 South Coit Street, Tax Map #90088-07-038, from B-1, Limited
Business to B-2, Convenience Business District was deferred by Council.

Councilman Willis made a motion to defer Bill No. 2011-24 on first reading. Councilman
Powers seconded the motion, which carried unanimously.

BILIL NO. 2012-04 — FIRST READING
AN ORDINANCE TO ANNEX AND ZONE PROPERTY OWNED BY JIM STROUD, 3084-3098
S. CASHUA DRIVE.

An Ordinance to annex and zone property owned by Jim Stroud, 3084-3098 S. Cashua Drive was
deferred on first reading.

Mr. Phillip Lookadoo, Director of Urban Planning, Research and Development reported to
Council that at the last Council meeting this was an annexation and zoning petition for property off of
South Cashua. Staff recommended the property be zoned R-3. After public comments were heard, the
Planning Commission voted to recommend the zoning be R-4, based on land use considerations. There
were discussions at the Janvary 13™ City Council meeting to bring the property into the City under a non-
conforming status. Mr. Lookadoo reported that from a use standpoint, the property could come into the
city under R-3, R-4 or R-5 as conforming. Under dimensional standards, the most compliant the property
could be would be with an R-5 designation. If the property was developed within the city, the land
subdivision and development regulations would be reviewed by staff. The two biggest areas of non-
conformity if the property came into the city as R-5 are the maximum driveway width of 24° and the
required distance of 40° from an intersection. There are varying differences if it came in as R-4 or R-3.

[t was determined that the Planning Commission did not have all the information they needed to
make a recommendation when this matter was reviewed.

Councilman Willis made a motion that this issue be referred back to the City Planning
Commission for further evaluation. Mayor Pro tem Brand seconded the motion, which carried
unanimously.
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BILL NO. 2012-08 — FIRST READING

AN ORDINANCE AMENDING CHAPTER %, ARTICLE V, SECTION 9-80 (¢) OF THE CITY OF
FLORENCE CODE OF ORDINANCES PERTAINING TQO THE PER MONTH GARBAGE
COLLECTION FEE.

An Ordinance amending Chapter 9, Article V, Section 9-80 (c) of the City of Florence Code of
Ordinances pertaining to the per month garbage collection fee was passed on first reading.

Mr. Thomas Chandler, Director of Finance reported that as a result of the annual audit that was
presented to Council in December, 2011, a recent change to the reporting requirements of Governmental
Accounting Standards Board 54 (GASB 54) was identified with regards to the reclassification of certain
funds. The roll cart replacement fee was previously a part of the General Fund Balance. As a result of
the audit the roll cart fee is now considered a Special Revenue Fund and staff has been discussing the best
way to utilize the funds. Staffis recommending that the 75¢ monthly garbage fee be considered for not
only roll cart and recycle bin replacement but other capital equipment to include sanitation trucks as well.

Councilwoman Octavia Williams-Blake made a motion to pass Bill No. 2012-08 on first reading.
Mayor Pro tem Brand seconded the motion, which carried unanimously.

BILL NO. 2012-09 — FIRST READING

AN ORDINANCE TO AMEND THE GENERAL FUND AND HOSPITALITY FUND BUDGETS
FOR THE CITY OF FLORENCE, SOUTH CAROLINA, FOR THE FISCAL YEAR BEGINNING
JULY 1,2011 AND ENDING JUNE 30, 2012,

An Ordinance to amend the General Fund and Hospitality Fund budgets for the City of Florence,
South Carolina, for the fiscal year beginning July 1, 2011 and ending June 30, 2012 was passed on first
reading,

Mr. Thomas Chandler, Director of Finance stated the objective of the proposed ordinance is to
amend both the General Fund and Hospitality Fund budgets for FY 2011-12. The General Fund is being
amended to include grant revenues and related expenditures. The grant funds have been or are anticipated
to be received and expended but were not included as part of the original budget ordinance. The General
Fund is further being amended to include insurance claim revenues and repair related expenditures
resulting from fire damage to Fire Station #3. The Hospitality Fund budget is being amended to include
revenue from Unappropriated Surplus and offsetting expenditures to provide for building demolition and
construction of a breezeway access from Dargan Street to the City’s recently constructed parking lot. The
Hospitality Fund budget is being further amended to include revenue from Unappropriated Surphus and
offsetting expenditures for the payoff of a REDLG loan used for the breezeway construction on Irby
Street. Funding made available from the release of REDLG loan collateralization in the General Fund
will be used to finance a downtown incentive package discussed by City Council at the January 5, 2012
work session,

Mayor Pro tem Brand made a motion to pass Bill No. 2012-09 on first reading. Councilman
Powers seconded the motion, which carried unanimously.

BILL NO. 2012-10 — FIRST READING

AN ORDINANCE TO AMEND THE GENERAL FUND BUDGET FOR THE CITY OF
FLORENCE, SOUTH CAROLINA FOR THE FISCAL YEAR BEGINNING JULY 1, 2011 AND
ENDING JUNE 30, 2012,

An Ordinance to amend the General Fund Budget for the City of Florence, South Carolina for the
fiscal year beginning July 1, 2011 and ending June 30, 2012 was passed on first reading.
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Mr. Thomas Chandler, Director of Finance stated this Ordinance is presented as a result of the
City’s annual mid-year review process whereby the city takes a look at all of its operating funds;
specifically the General Fund. The objective of the proposed ordinance is to more closely align budgeted
amounts with actual revenues and expenditures. As a result of this mid-year review, staff is
recommending a reduction in the General Fund operating revenues and expenditures in the amount of
$591,000.

Mayor Pro tem Brand made a motion to pass Bill No. 2012-10 on first reading. Councilman
Willis seconded the motion, which carried unanimously.

BILL NO. 2012-11 — FIRST READING

AN ORDINANCE TQ REVISE CHAPTER 4 OF THE CITY CODE BY DELETING ARTICLE IT
ELECTRICAL AND ESTABLISHING ARTICLE IT MAINTENANCE AND APPEARANCE
CODE FOR DOWNTOWN FLORENCE.

An Ordinance to revise Chapter 4 of the City Code by deleting Article II Electrical and
establishing Article Il Maintenance and Appearance Code for downtown Florence was passed on first
reading.

Mr, Drew Griffin, City Manager reported that one of the first things that the Downtown Master
Plan and the Comnprehensive Plan recommend is that the City adopts a Maintenance and Appearance
Code for downtown Florence. Staff has presented the Maintenance and Appearance Code to the
Stormwater Advisory Board, to City Council in a worksession and to the merchants downtown. One
important thing that downtown maintenance codes do is they help stabilize a downward trend. They cause
the owner to start looking at their property in a different light and try to put some money back toward
maintenance of their building.

Mayor Pro tem Brand asked how the City would market this Code to the property owners so they
will understand how to apply for grants or low interest loans.

Mr. Griffin responded that a lot of it would be through notification. Through the Code, the city
can grant up 1o 31/2 years to come into compliance. Even though you may not be able to help everyone
initially, the idea is to bring everyone in over time.

Mr. Ray Reich, Downtown Development Manager stated that once the Code is adopted by
Council, a review of every huilding that is in the H-1 District will be done using a worksheet that reflects
the items in the Maintenance Code. This will be followed by a courtesy letter to the property owner along
with that worksheet listing the violations based on the Maintenance and Appearance Code. The property
owner will be asked to contact Mr. Reich to discuss the violations and to answer any questions they may
have pertaining to what they need to do and an acceptable time table to get their building into compliance.

Mr. Griffin added that the City is also proposing to have funds set aside in the current year’s
budget for neighborhood planning. Four neighborhoods will be created with the fourth neighborhood
being the downtown core.

Mayor Wukela pointed out that the grants that are being proposed are not based on credit
worthiness and that the Design Review Board’s role in this process is not one of an enforcement role but
rather to give approval to the repairs required by the Maintenance Code.

Mayor Pro tem Brand made a motion to pass Bill No. 2012-11 on first reading. Councilman
Powers seconded the motion.

Councilman Robinson stated that he is not clear on a lot of what is being proposed and that the
merchants downtown are also not sure of what is being proposed. Councilman Robinson feels that some
kind of educational workshop between the downtown development staff and city council needs to take
place. Councilman Robinson added that he doesn’t feel there has been enough interaction with Council,
the downtown development corporation and the business community downtown.
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Mr. Griffin responded the point of making downtown as one of the neighborhoods is to do what
Councilman Robinson is speaking to. Staff is going to address each of the owners downtown through this
neighborhood process and Mr. Reich and his staff will work one-on-one with those individuals.

Mayor Wukela stated this is far from being a strict code and urged the councilmembers to vote in
favor of the ordinance.

Voting in favor of Bill No. 2012-11 was Councilwoman Ervin, Councilman Powers, Mayor
Wukela, Mayor Pro tem Brand, Councilwoman Williams-Blake and Councilman Willis.

Voting in oppositien to Bill No. 2012-11 was Councilman Robinson.

BILL NO, 2012-12 — FIRST READING
AN ORDINANCE AUTHORIZING THE FOURTH ADDENDUM TO THE LEASE WITH
PALMETTO PETRO, LLC.

An Ordinance authorizing the fourth addendum to the lease with Palmetto Petro, T.LC was passed
on first reading.

Mayor Wukela requested that this item be addressed in Executive Session in order to consider
advice from Legal Counsel in regard to the lease. Council will consider this after Execntive Session.
There was no objection to this request.

Following Executive Session, Councilman Robinson made a motion to pass Bill No. 2012-12 on
first reading. Councilman Powers seconded the motion, which carried unanimously.

INTRODUCTION OF RESOLUTIONS

RESOLUTION NO. 2012 — 03

A RESOLUTION IN SUPPORT OF THE MUNICIPAL ASSOCIATION’S 2012 LEGISLATIVE
AGENDA TO DIRECT MORE LOCAL DECISION MAKING TO THE LOCAL ELECTED
OFFICIALS THAT GOVERN THE STATE’S CITIES AND TOWNS.

A Resolution in support of the Municipal Association’s 2012 Legislative Agenda to direct more
local decision making to the local elected officials that govern the state’s cities and towns was adopted by
Council.

Mayor Pro tem Brand made a motion to adopt Resolution No. 2012-03. Councilman Willis
seconded the motion, which carried unanimously.

RESOLUTION NO. 2012 — 04

A RESOLUTION APPROVING DOWNTOWN INCENTIVES TO ENCOURAGE THE
REVITALIZATION OF DOWNTOWN FLORENCE BY EXISTING PROPERTY OWNERS
AND POTENTIAL DEVELOPERS.

A Resolution approving downtown incentives to encourage the revitalization of downtown
Florence by existing property owners and potential developers was adopted by Council.

Mr. Drew Griffin, City Manager stated this Resolution is in reference to Council’s previous
discussions regarding the downtown incentives. Mr. Griffin stated that the City Attorney may want to
speak to the low interest foan program that is a part of the incentives as there are certain stipulations that
the city will have to work through to make the program lawful.

Mr. Jim Peterson, City Attorney reported that the city has been working with the Haynesworth
Sinkler and Boyd Law Firm to make sure that all of these incentive packages are done in a way that will
comply fuily with state and federal requirements. The one that will need to be addressed when
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implemented is the low interest loan program. The fact that the city will actually handle a loan is
something that staff feels may run into some issues regarding the prohibition against investments and it is
anticipated there is a process by which the city would make a grant that would help fund this program.
The low interest loan program is one that would be bank driven and the city would have to work within
the requirements of state law to ensure that is it handled correctly. Staff wanted Council to be aware of
that issue and that is why language has been proposed that the incentives be implemented in accordance
with the requirements of state law.

Mayor Wukela made a motion that, using the proposed language, that Resolution No. 2012-04 be
adopted on the condition that the various incentives approved are implemented by staff in a manner that is
consistent with the requirements of state law. Councilman Powers seconded the motion.

Councilman Robinson asked how would the incentive loans work?

Mr. Ray Reich, Downtown Development Manager responded that there are three different loan
programs someone could qualify for. The first is the low interest loan program whereby a participating
bank offers the loan with an investments made by the business owner of 10%. The second is the micro
enterprise loan program that has money that came to the corporation through USDA. And the third comes
through USDA and is in partnership with the bank; the City is only a facilitator on this. Owners and
non-owners would be eligible for these loans along with the fagade grants, the sign grants and the design
assistance grants.

Voting in favor of the Resolution was Councilwoman Ervin, Councilman Powers, Mayor
Wukela, Mayor Pro tem Brand, Councilwoman Williams-Biake and Councitman Willis,

Voting in opposition to the Resolution was Councilman Robinson.

RESOLUTION NO. 2012 — 05

A RESOLUTION ASKING THE HOUSING AUTHORITY OF FLORENCE TO REQUEST THE
FUNDING SOURCE OF THE MCGOWAN COMMONS TQO USE AS MANY LOCAL
VENDORS/WORKERS AS FEASIBLE FOR MATERIALS, LABOR AND SUPPLIES FOR THE
CONSTRUCTION OF THAT COMPLEX.

A Resolution asking the Housing Authority of Florence to request the funding source of the
MeGowan Commons to use as many local vendors/workers as feasible for materials, labor and supplies
for the construction of that complex was adopted by Council.

Councilman Willis made a motion to adopt Resolution No. 2012 - 05. Councilman Powers
seconded the motion.

Councilman Willis stated in reviewing this issue he understands that there has been no discussion
regarding local vendors having an opportunity to bid on the construction supplies for this project. [n the
future he would like to see that local vendors have the opportunity to bid on projects of this nature.

Councilwoman Williams-Blake proposed a motion that a Resolution be adopted to ensure that
local vendors be considered on all projects when city dollars are used and not to have a Resolution for just
one particular project. Mayor Pro tem Brand seconded the motion.

Mr. Drew Griffin, City Manager informed Council that this is a HUD project and federal funds
are being used on this project. With the use of those funds there are many resirictions regarding
procurement policies. Basically bids are encouraged from all over the United States. Mr. Griffin
recommended that Council request staff to prepare a more formal policy for Council’s consideration that
local preference be given whenever possible.

In light of Mr. Griffin’s recommendation, Mayor Wuklea requested that Councilwoman
Williams-Blake withdraw her motion and to direct the City Manager to develop a policy as outlined.

Councilwoman Williams-Blake withdrew her motion and Mayor Pro tem Brand withdrew his
second.
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Councilwoman Williams-Blake made a motion to direct the City Manager to develop a policy as
outlined by the City Manager. Mayor Pro tem Brand seconded the motion, which carried unanimously.

Voting in favor of Resolution No. 2012-05 as drafied was unanimous.

REPORTS TO COUNCIL

MR. TERRY JAMES -- TO GIVE A REPORT ON HISTORICAIL MARKERS FOR LOCAL
AFRICAN-AMERICANS.

Mr, Terry James, a lifelong resident of Florence and also a part of the SC African American
Heritage Commission appeared before Council to request help with funding for several historical markers
to recognize notable African Americans in the City of Florence. The cost of the markers are between
$1,500 and $1,700. Mr. James suggested the following to be considered for markers: Moo the Rooster;
Dr. R. N. Beck; Dr. Grant; Dr. Dunmore; Ms. Vashti Smith; Mordecai Johnson; and the Kress Building in
downtown Florence.  The Commission is also working with a local church that may be up for
consideration to be placed on the national register of historic places.

Mayor Wukela asked Mr. James to provide a list of the properties and individuals and the cost
associated with the markers to Council and added that perhaps the appropriate way for Council to
consider this request would be during the budget process. Mayor Wukela stated he felt there was a
majority of Council interested in making sure that the request be included in this year’s budget.

A REPORT BY COUNCILMAN ROBINSON ON STATE STATISTICS REGARDING SCHOOL
GRADES OF AFRICAN-AMERICAN CHILDREN.

Councilman Robinson provided a breakdown in performarce for students based on race from the
State of South Carolina which showed that African American students were far behind the other students
in Math, Engfish and Science. Councilman Robinson stated his purpose of presenting this report was so
staff could understand why he constantly pushes the fact that if the City is going to do a recreational
program there has to be a strong vocational and educational component to it. Councilman Robinson
further stated that the number of arrests according to race and the unemployment rates for African
Americans, is all related to the low educational performance. Councilman Robinson feels that education
must be first and foremost in order to correct the problem in the African American community.

Councilwoman Williams-Blake provided some statistics from the S.C. Department of Education
for the City of Florence that contradicted the statistics given by Councilman Robinson. Qut of the 20
schools in Fiorence, 7 met the AYP (Annual Yearly Progress) standards that schools are judged on. Of
those 7 schools, one was North Vista Elementary which is 98% African American. North Vista met 13
out of 13 objectives in math and science. Councilwoman Williams-Blake stated she did not agree with
Councilman Robinson that the African American children in the City of Florence are not doing well in
schoot.

Councilwoman Ervin stated she felt that athletics and education could go hand-in-hand.

Mayor Wukela concluded the discussion by stating that Councilman Robinson makes a fair point
and that it must be understood. An African American student in some parts of the state does not get the
same education as a White student in another part of the state. Mayor Wukela stated that the City Council
has within its power and has an obligation to create a recreational system that both energizes young
people’s bodies as well as moves and challenges their minds.
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A REPORT BY COUNCILMAN POWERS ON THE MEETING OF THE CITY COUNTY
CONFERENCE COMMITTEE.

Councilman Powers informed Gpuncil that the City County Conference Committee met on
February 8, 2012. Mr, Kendall Wall, Executive Director of the Civic Center and Mrs. Peggy Mcl.ean,
Chairman or the Civic Center Commission presented their 2010-2011 Annual Report and also discussed
the needs of the Civic Center. Mrs. McLean also spoke about the composition of the Civic Center
Commission. Mrs. McLean requested the two Councils to consider appointing citizens with strong skill
sets in the areas of legal, business, banking, marketing and industrial. Mr, Wall and Mrs. McLean
discussed capital needs for the Civic Center to bring it up to date with current facilities. More meeting
rooms are one of the greatest needs. They recommended that a feasibility analysis be conducted to
provide the Councils direction for the future.

Mr. Drew Griffin, City Manager also reported on the concept of the city and the county working
together toward common goals. This concept has long been a desire of this community to have the city
and the county work together positively, not always on the same thing because the County has their
interests and the City has their interests, as well. Recreation and downtown development will require an
investment by both and the more positive that we move in that direction the better off the community will
be.

Councilman Powers concluded with stating that the only other part of the discussion was the
interest in keeping focus on the exit off [-95 and the infrastructure there with adding sidewalks and other
amenities for their customers and guests of the hotels around the Civic Center.

EXECUTIVE SESSION

Mayor Wukela requested that Council enter into Executive Session to discuss a contractual matter
related to Palmetto Petro’s ongoing lease and for an economic development matter related to properties
downtown.

Councilman Willis made a motion to enter into Executive Session at 2:48 p.m. There was no
objection.

Mayor Wukela reconvened the regular meeting at 3:23 p.m.

Mayor Wukela stated that in Executive Session Council discussed a contractual matter related to
Palmetto Petro and an economic development matter.

There was no action requested and no action taken on the economic development matter,

In regards to Palmetto Petro, Councilman Robinson made a motion to pass Bill No. 2012-12 on
first reading. Councilman Powers seconded the motion, which carried unanimously.

ADJOURN

Mayor Pro tem Brand made a motion to adjourn the meeting. Councilman Powers seconded the
motion, which carried unanimously.

The meeting was adjourned at 3:24 p.m.

Dated this 12™ day of March, 2012.

Dianne M. Rowan, Municipal Clerk Stephen J. Wukela, Mayor
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PC#2011.18 December 13, 2011

BACKGROUND

This staff report is a continuation of the 616 South Coit Street rezoning request. The applicant,
Gary Finklea, made application to rezone 616 South Coit Street, Tax Map Number 90088-07-
038, from B-1, Limited Business District to B-2, Convenience Business District. Mr. Finklea
submitted the request acting as the agent for the property owner, Katmar Properties, LLC,
Katmar Properties wanted to rezone the property to B-2 in order to allow a greater flexibility of
uses. There had been various business owners wanting to lease the space, but because of the
limited uses permitted in the B-1 Zoning District, they could not. Therefore, the applicant, on
behalf of the property owner, requested rezoning.

Planning Commission held public hearing on this matter on September 13, 2011. During that
time, two residents from the Timrod Park Neighborhood spoke in opposition to the request.
Because Coit Street serves as a buffer between high-intensity uses along Irby Street and the
Timrod Park residences, the opposition stemmed from the impact rezoning may have on the
residential properties. Some of the concerns mentioned were perceived adverse affects of uses
like a boarding house or gas station; confusion about the Future Land Use Map designation;
and, the potential for the rezoning to erode sense of community within Timrod Park.

Staff recommended approval of the rezoning request. Staff’s recommendation was based on
the rezoning meeting the intended purpose statement for the B-2 Zoning District, as referenced
in the Zoning Ordinance:

The intent of this district js to meet the commercial and service needs generated by
nearby residential areas. Goods and services normally available in these districts are af
the “convenience variety.” The size of this district should relate to surrounding
residential markets and the location should be at or near major intersections, in
proximity ta and/or on the periphery af residenticf areas.

Also, the request meets the intent of the Downtown Future Land Use Designation, allowing
additional uses that could serve the abutting neighborhood. Lastly, B-2 zoning complements
the transition that has already occurred in the area without hampering any residential
properties that remain.

tn a 6-2 vote, Planning Commission recommended approval of the rezoning request. The item
then went to the October 10, 2011 City Council meeting. Council deferred first reading on the
matter so that the Design Review Board {DRB) could hold public hearing. Although the DRB
holding public hearing on land use requests is in the process of being amended, rezoning 616
South Coit Street was required to go before this Board because it is within the D-1,
Redevelopment Overlay District. DRB voted 4-2 to approve the rezoning request.







































ORDINANCE NO. 2012-
{As Amended after First Reading)

AN ORDINANCE TO AMEND ARTICLE ], SECTION 1.1 AND SECTION 1.2,
AND ARTICLE 2, SECTION 2.4, TABLE II OF THE CITY OF FLORENCE
ZONING ORDINANCE IN ORDER TO ESTABLISH A NEW ZONING
DISTRICT REFERRED TO AS B-1A.

WHEREAS, a Public Hearing was held in Room 603 of the City-County Complex on
December 13, 2011 at 6:30 P.M. before the City of Florence Planning Commission and
notice of said hearing was duly given;

WHEREAS, this text amendment originates from Mr. Gary Finklea requesting that a
new zoning district be created,;

WHEREAS, the text amendment establishes a new B-1(A) Zoning District that permits
additional neighborhood-friendly uses not currently permitted in the B-I, Limited
Business District;

WHEREAS, Planning Commission recommended by unanimous vote, 8-0, to amend the
text;

WHEREAS, Florence City Council concurs in the aforesaid application, findings and
recommendations;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of
Florence that Article 1, Sections 1.1 and 1.2, and Article 2, Section 2.4, Table II, of the
Zoning Ordinance for the City of Florence, South Carolina be, and are hereby, amended
as follows:

1. Article 1, Section I.1 of the Zoning Ordinance is hereby amended in its entirety to
read as follows:

Section 1.1 Establishment of Districis

For purposes of this Ordinance, the following zoning districts are hereby
established:

Residential Business Districts Rural Districts Special Purpose
Districts Districts

R-1, Single- B-1, Limited RU-1, PDD, Planned
Family, Large lots | B-1A, Neighborhood | Community Development
R-2, Single- B-2, Convenience RU-2, Resource | FH, Flood Hazard
Family,
Medium lots
R-3, Single- B-3 General AC, Airport
Family, Compatibility




Small lots

R-4, Multi-Family, | B-4, Central
Limited

R-5, Multi-Family | B-5, Office-Light
Industrial

B-6, Industrial

2. Article 1, Section 1.2 of the Zoning Ordinance is hereby amended to add the language
set out below verbatim under the sub-heading “Business Distriets” immediately
following the paragraph entitled “B-1 Limited Business District:” and immediately
before the paragraph entitied “B-2 Convenience Business District:”.

B-1A Neighborhood Business District:  The intent of this district is to provide
low-impact commercial and service uses within residential settings or within close
proximity to residential areas. This district is especially intended for corridors in
transition that include adaptive re-use of residential buildings. It may include a mix
of residential, commercial and service uses.

3. Article 2, Section 2.4, Table II of the Zoning Ordinance is hereby amended in its
entirety to read as set out on Exhibit A hereto.

4. That this Ordinance shall become effective immediately.

ADOPTED THIS DAY OF - , 2012,

Approved as to form:

James W. Peterson, Jr. Stephen J. Wukela,
City Attorney Mayor
Adttest:

Dianne M. Rowan
Municipal Clerk



V. b.
Bill No. 2012-08

FLORENCE CITY COUNCIL MEETING Second Reading
DATE: February 13, 2012
AGENDA ITEM: Ordinance - First Reading

DEPARTMENT/DIVISION: Finance

I, ISSUE UNDER CONSIDERATION

An ordinance amending Section 9-80 (c) of the City of Florence, SC Code of Ordinances pertaining
to the City's seventy-five cent (30.75) per month garbage collection fee.

il. CURRENT STATUS/PREVIOUS ACTION TAKEN

The City's code of ordinances currently provides for a per month collection fee of $0.75 from each
user of the rollcart collection system. The ordinance states that the fee is to cover the costs
associated with the repair and replacement of rollcarts within the City.

Ill. POINTS TO CONSIDER

A. The $0.75 monthly garbage collection fee is collected and accounted for by the City in a Special
Revenue Fund separate from the General Fund.

B. This fee has been used by the City exclusively for the repair and replacement of rollcarts and
recycling bins.

C. When this fee was adopted no provision was made for use of these funds for the repair and
replacement of other capital equipment that is equally essential to the collection of residential
garbage such as sanitation trucks. Therefore, all such repairs and replacements have been funded
from the General Fund.

D. Iitis reasonable that the City’s ordinance should be revised to provide that this monthly fee should
be used not only for the repair and replacement of rollcarts and recycling bins, but also for repair and
replacement of other capital equipment for residential garbage coliection (i.e., sanitation trucks, etc.).
IV. STAFF RECOMMENDATION

Approval and adoption of the proposed ordinance.

V. ATTACHMENTS

A. Proposed amending ordinance

B. Current ordinance

homas W. Chandier Andrew H. Griffirl A,/
Finance Director City Manager

T



ORDINANCE NO. 2012-

AN ORDINANCE AMENDING CHAPTER 8, ARTICLE V, SECTION 9-80 {c) OF THE CITY OF
FLORENCE CODE OF ORDINANCES PERTAINING TO THE PER MONTH GARBAGE
COLLECTION FEE

WHEREAS, Chapter 9, Article V, Section 9-80 (c) of the City of Florence Code of Ordinances
(“the Code”) provides for a seventy-five (30.75) per month garbage collection fee to cover costs
associated with the repair and replacement of rollcarts within the municipal limits of the City; and

WHEREAS, no provision was made for use of these funds for the repair and replacement of
other capital equipment equally essential to the collection of residential garbage, and

WHEREAS, all such repairs and replacements to other sanitation collection capital equipment,
including sanitation trucks, have been funded from the General Fund; and

WHEREAS, it is deemed appropriate that the City's ordinance should be revised to provide that
this monthly fee should be used not only for the repair and replacement of rolicarts and recycling
bins, but also for repair and replacement of other capital equipment for residential garbage
collection.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Councit of the City of Florence,
South Carolina that Chapter 9, Article V, Section 9-80 (¢) of the City of Florence Code of
Ordinances be amended to read as follows:

Sec, 13-63. Monthly fee—Generally; exception.

There shall be an additional seventy-five cent ($0.75) per month garbage
collection fee for each commercial and residential user of the rolicart collection
system within the municipal limits of the city to cover costs associated with the
repair and replacements of rollcarts, recycling bins, and residential garbage
collection capital equipment.

ADOPTED THIS DAY OF , 2012,

Approved as to form:

James W. Peterson, Jr. Stephen J. Wukela
City Attorney Mayor
Attest:

Dianne Rowan
Municipal Clerk






V. ¢

Bill No. 2012-09
FLORENCE CITY COUNCIL MEETING Second Reading
DATE: March 12, 2012
AGENDA ITEM: Ordinance — Updated for Second Reading
DEPARTMENT/DIVISION: Finance

. ISSUE UNDER CONSIDERATION

Amendment to the FY 2011-12 City of Fiorence General Fund and Hospitality Fee Fund Budgets.
iIl. CURRENT STATUS/PREVIOUS ACTION TAKEN

No previous action has been taken on this ordinance.

lii. POINTS TO CONSIDER

The objective of the proposed ordinance is to amend both the General Fund and Hospitality Fund
budgets for FY 2011-12 as foilows:

A. The General Fund is being amended to include grant revenues and related expenditures
which, during the course of the current fiscal year, the grant funds have been or are anticipated
to be received and expended but were not included as part of the original budget ordinance.

B. The General Fund is being further amended to include insurance claim revenues and
repair related expenditures resuiting from the fire reiated damage to Fire Station # 3
which occurred in October 2011.

C. The Hospitality Fund budget is being amended to include revenue from Unappropriated
Surplus and offsetting expenditures to provide for building demolition and construction of a
breezeway access from Dargan Street to the City's recently constructed parking lot.

D. The Hospitality Fund budget is being further amended to include revenue from
Unappropriated Surplus and offsetting expenditures for the payoff of a REDLG loan used for the
breezeway construction on Irby Street. Funding made available from the release of REDLG
loan collateralization in the General Fund will be used to finance a downtown incentive package
discussed by City Council in their January 5, 2012 work session.

IV. STAFF RECOMMENDATION
Approval and adoption of the proposed ordinance.
Vi. ATTACHMENTS

Copy of the proposed ordinance.

Chandier ._
Finance Director City Manager




ORDINANCE NO.

AN ORDINANCE TO AMEND THE GENERAL FUND AND HOSPITALITY FUND
BUDGETS FOR THE CITY OF FLORENCE, SOUTH CAROLINA, FOR THE FISCAL
YEAR BEGINNING JULY 1, 2011 AND ENDING JUNE 30, 2012

BE IT ORDAINED by the City Council of the City of Florence, South Carolina, in a meeting
duly assembled and by the authority thereof that the budget for the City of Florence, South
Carolina, for the fiscal year beginning July 1, 2011 and ending June 30, 2012, is hereby
amended as follows:

Section 1. That the revenues of the General Fund in said budget is hereby amended by
the additional appropriations as follows:

100120-790000 Miscellaneous Grants is increased in the amount of
$131,000 to provide for grant funds from Smoke Free
Florence and the Drs. Bruce and Lee Foundation.

100325-430000 Miscellaneous Revenue is increased in the amount of
572,000 to provide for insurance claim revenues
received as reimbursement for fire damage at Fire
Station # 3.

Section 2. That the expenditures of the General Fund in said budget is hereby amended
by the additional appropriations as follows:

10042200-580010 Buildings & Fixed Equipment (Fire) is increased in the
amount of $59,500 for fire damage demolition and
repairs at Fire Station # 3.

10042200-550299  Other Supplies & Equipment (Fire) is increased in the
amount of $2,500 for the replacement of kitchen and

dayroom equipment and contents destroyed by fire at
Fire Station # 3.

10049100-592020 Small Claims (General Insurance/Claims) is increased in
the amount of $10,000 to provide for payment of the
insurance claim deductible related to the fire damage at
Fire Station # 3.

10049300-574110 Smoke-Free  Florence Grant Expenses (Non-
Departmental) is funded in the amount of $30,000 to
provide for grant-funded expenditures related to the
advertising and promotion of Smoke-Free Florence.

10049300-574120 Tennis Center Capital Expenses (Non-Departmental) is
funded in the amount of $101,000 to provide for Bruce
and Lee Foundation grant funded expenditures for
additional capital equipment and facilites at the
Florence Tennis Center.



FY 2011-2012 Budget Amendment Ordinance (continued)

Section 3.  That the revenues of the Hospitality Fund in said budget is hereby amended
by the additional appropriations as foliows:

400390-435010 Unappropriated Surplus is increased in the total amount
of $307,000 from reservations of fund balance from the
prior fiscal year.

Section 4.  That the expenditures of the Hospitality Fund in said budget is hereby
amended by the additional appropriations as follows:

400-598040 Downtown Parking/Streetscapes (Hospitality Fund
Expenditures) is increased in the amount of $150,000 to
provide funding for capital expenses related to
downtown improvements.

400-598070 REDLG Loan Repayment (Hospitality Fund
Expenditures) is increased in the amount of $157,000 to
pay off REDLG loan used for the Irby Street breezeway.

Section 5.  That all ordinances or parts of ordinances in conflict or inconsistent with the
provisions of this ordinance are hereby repealed to the extent of such
inconsistency or conflict.

This Ordinance shall become effective immediately upon its approva! and adoption by the

City Council of the City of Florence.

ADOPTED THIS DAY OF , 2012,

Approved as to form:

James W. Peterson, Jr. Stephen J. Wukela
City Attorney Mayor
Attest:

Diane Rowan
Municipal Clerk



V. d.
Bill No. 2012-10

FLORENCE CITY COUNCIL MEETING Second Reading
DATE: February 13, 2012
AGENDA ITEM: Ordinance - First Reading

DEPARTMENT/DIVISION:  Finance

l. ISSUE UNDER CONSIDERATION

Amendment to the FY 2011-12 City of Florence General Fund Budget.

il. CURRENT STATUS/PREVIOUS ACTION TAKEN

No previous action has been taken on this ordinance.

fil. POINTS TO CONSIDER

The objective of the proposed ordinance is to more closely align budgeted amounts with
actual revenues and expenditures thereby eliminating or reducing significant variances
between budgeted and actual amounts in both revenue and expenditure categories.
Based on a midyear review of projections in the General Fund for FY 2011-12, budget
reductions are proposed in the revenues and expenditures to ensure that the City
maintains a realistic and balanced budget wherein revenues and expenditures are
appropriately aligned.

V. STAFF RECOMMENDATION

Approval and adoption of the proposed ordinance.

Vi. ATTACHMENTS

Copy of the proposed ordinance and a summary of recommended revenue budget
reductions by category and expenditure budget reductions by department.

Thomas \NChan et “Andrew H. Grifth”
Finance Director City Manager



ORDINANCE NO.

AN ORDINANCE TO AMEND THE GENERAL FUND BUDGET FOR THE CITY OF
FLORENCE, SOUTH CAROLINA, FOR THE FISCAL YEAR BEGINNING JULY 1,
2011 AND ENDING JUNE 30, 2012,

BE IT ORDAINED by the City Council of the City of Florence, South Carolina, in a
meeting duly assembled and by the authority thereof that the budget for the City of
Florence, South Carolina, for the fiscal year beginning July 1, 2011 and ending June 30,
2012, is hereby amended as follows:

Section 1.  That the revenues of the General Fund in said budget is hereby amended
by revising line item appropriations in all categories for a net reduction in
total General Fund revenues of $591,000.

Section 2. That the expenditures of the General Fund in said budget is hereby
amended by revising departmental and non-departmental expenditures for
a net reduction in total Genera! Fund expenditures of $591,000.

A summary of recommended revenue budget reductions by category and expenditure
budget reductions by department is attached hereto and is incorporated by reference as
a permanent part of this Ordinance.

This Ordinance shall become effective immediately upon its approval and adoption by
the City Council of the City of Florence.

ADOPTED THIS DAY OF , 2012,

Approved as to form:

James W. Peterson, Jr. Stephen J. Wukela
City Attorney Mayor
Attest:

Diane Rowan
Municipal Clerk



Property Taxes 100100 $9,455,000 | $20,500 $9,475,500
Licenses and Fees 100110 $11,070,000 ($385,000) $10,685,000 |
Governmental Reimbursements 100120 $1,989,000 (879,000) $1,910,000
Charges for Services | 100130 $1.901,000 ($19,500) $1,881,500
Fines and Forfeitures 100140 $779,000 ($160,000) $619,000
Investment Earnings 100300 $20,000 ! ($8,000) $12,000
Miscellansous Revenues 100325 $1,298,600 $45,000 $1,343,600
Transfers 100380 $3,362,000 {$5,000) $3,357,000

City Council 41000 $297,420 $2,060 $299,480
City Court 41200 $466,910 531,240 $498,150
City Manager 41300 $588,350 ($225,120) $363,230
Finance and Accounting 41501 $793,450 ($41,770) $751,680
HR/Risk Management 41800 $477,850 {$7.020) $470,830
Community Services 41900 $460,420 ($33,910) $426,510
Police 42110 $9,230,760 ($300,940) $8,929,820
Legal 42111 $172,730 {$5,480) ~ $187,250
Fire 42200 $5,313,320 ($14,480) $5,298,840
Beautification and Facilities Maintenance 43020 $1,502,580 $91,900 $1,594,480
Sanitation 43022 $2,902,350 ($88,510) $2,815,840
Equipment Maintenance 43023 $419,390 | {$5,720)! $413 670
Recreation Programs 43024 $1,838,630 ! ($27,250). $1,811,380
Athletic Programs 43025 $1,164,050 | $1,010 $1,165,080
Plannin,g Research and Development 46300 $591,390 $25,4580 $616,880
Debt Service 47000 3417,100 $0 $417,100
Other Employee Benefits 48000 $604,600 . 350 $604,600
General Insurance/Claims 45100 $335,000 $29,000 $364,000
Community Programs 49200 $195,000 {$45,000) $150,000
Nondepartmental 49300 $2,103,300 $21,500 52,124,800




V. e.
Bill No. 2012-11

FLORENCE CITY COUNCIL MEETING Second Reading
DATE: February 13, 2012
AGENDA ITEM;: Introduction of Ordinances

DEPARTMENT/DIVISION: City Manager’s Office/Downtown Economic
Development

ISSUE UNDER CONSIDERATION:

An ordinance to revise Chapter 4 of the City Code by deleting Article II Electrical
and establishing Article Il Maintenance and Appearance. This proposed
ordinance establishes maintenance and appearance codes for the H-1 Florence
Historic Overlay District.

CURRENT STATUS/PREVIOUS ACTION TAKEN:

1. Over the past 10 years the City of Florence has completed a number of
studies and developed a Downtown Master Plan which specifies and
recommended a number of actions to cause the redevelopment of
downtown Florence.

2. The implementation schedule for the Downtown Master Plan as contained
in the Comprehensive Plan calls for the adoption of drafting and adoption
of property maintenance codes.

3. A draft of the proposed property and maintenance codes have been
discussed and provided to the UDO/Stormwater Advisory Board.

4. A draft of the proposed property and maintenance codes where discussed
and provide to members of City Council during a work session dated
January 5, 2012,

5. A draft of the proposed property and maintenance codes where presented
and discussed before owners and merchants of the H-1 Historic Overlay
District on January 25, 2012.

POINTS TO CONSIDER:

1. Many of the buildings located in downtown Florence are underutilized
and are currently in a state of disrepair with declining tax values.

2. In general, property and maintenance codes start the process of
stabilizing property values within a given area or district.



3. In addition, property and maintenance codes provide for investor
confidence by helping to protect the value of new projects against the
blighting influence of vacant or abandon buildings.

4. An application of more rigorous code enforcement with property and
appearance codes will assist in the protection of the current inventory
of buildings within downtown Florence. As properties improve, tax
values for downtown properties will begin to increase and it is more
likely that other investments will follow. As property values increase
the City is in a better position to activate the TIF District.

5. The City recognizes that code enforcement activity is not singly the
answer to ending disinvestment in downtown Florence. Increased
code enforcement must be balance with grant programs and other
business related incentives that assists business owners in compliance
or reduces uncertainly associated with new projects.

6. To that end the City is also proposing a list of business related
incentives as well as funding to finance the proposed incentives.

STAFF RECOMMENDATION:
Staff recommends the adoption of the proposed Ordinance.
ATTACHMENTS:

Copy of the proposed Ordinance.

* 1

Gds [ Do,

Andrew H. Griffin V()"
City Manager




ORDINANCE NO. 2012-

AN ORDINANCE TO REVISE CHAPTER 4 OF THE CITY CODE BY
DELETING ARTICLE Il ELECTRICAL AND ESTABLISHING
ARTICLE II MAINTENANCE AND APPEARANCE CODE FOR
DOWNTOWN FLORENCE,

WHEREAS, 5.C. Code grants municipalities the authority to adopt codes and
other regulatory means directed at redevelopment and the limitation of blighted
conditions within specific areas of a municipality; and

WHEREAS, the City has completed a downtown master plan which found the
downtown core business district to have elements of blight and in need of
additional consideration to assist in removing the blighted conditions; and

WHEREAS, the Comprehensive Plan for the City of Florence establishes both
programs and specific projects directed at assisting the redevelopment of
downtown Florence, which includes the adoption of maintenance and appearance
codes;

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council for the
City of Florence that Article IT Electrical is hereby deleted in its entirety and that
Article II Maintenance and Appearance is established.

ARTICLE [f. MAINTENANCE AND APPREANCE
4-10. Purpose.

It is the purpose of the provisions of this Code to provide a practical method
whereby buildings or structures, which diminish property values or detract from
the appropriate appearance of the Florence Downtown Historic District, may be
required to be repaired. The Downtown Historic District is deemed by the City of
Florence to tequire supplemental regulations because of its special economic
importance. This area is deemed to constitute an “overlay zone” as defined in S.C.
Code 6-29-720(C). The provisions of this Code are cumulative, and in addition to



any other remedy provided by law, including the current editions of standard
codes adopted by the City of Florence.

Sec 4-11. Scope.

The provisions of this Code shall apply to all commercial buildings or structures
whether occupied or vacant within the designated area. The City Manager or his
designee shall be responsible for carrying out the provisions of this Article.

Sec. 4-12. Boundaries of the Florence Historic District.

The boundaries and parcels of the Florence Historic District shall be the same as
the H-1 Florence Historic Overlay District.

Sec. 4-13. Responsibilities of the Florence Design Review Board.

In matters related to this Article the rules and procedures governing the approval
of repairs or work shall be the Design Guidelines for Downtown Florence.

Sec. 4-14, General duties and responsibilities of the owner.

It shall be the duty and responsibility of the owner to ensure that buildings and
structures affected by this Article are maintained and repaired per the following:

(a) The exterior of the structure is to be maintained in good repair. In general,
the term good repair shall mean that the structure(s) shall be free from
broken glass from exposed windows; failed, failing or unattached gutter
systems; failed or failing exposed wood elements that are either an
architectural feature, a structural element, or placed on the structure for
some other purpose; and/or other failed or failing plastic, metal, brick,
stone or other building materials found on the exterior of the structure(s).

(b) All structures and decorative elements of building fronts, sides and rears
shall be repaired or replaced in a workmanlike manner to match as closely
as possible the original materials or as approved.

(c) Structures at the rear of buildings, attached or unattached to the principal
structure, which are structurally deficient, shall be repaired or demolished
upon approval.

(d) All extraneous elements on building walls and roofs and surrounding
premises which serve no useful or aesthetic purpose, such as empty
electrical or other conduits, unused sign brackets, etc., shall be removed.



{(e) If the building is used for storage, the contents shall be masked from view
of the public from the street right-of-way, public parking lots, or
pedestrian corridors,

(f) If the building is unoccupied, the owner shall cause the building to be
maintained in such a way as to prevent it from looking abandoned. In
general, it is the intent of this paragraph to cause the building to blend in
with other occupied buildings within the immediate area. In addition, the
building shall remain broom clean with all debris and other waste removed
from inside the building.

{g) The owner shall also be responsible for compliance with other sections of
the City Code as they relate to nuisances and the abaternent of nuisance
conditions.

4-15. Specific duties and responsibilities of the owner.

(a) Walls — In the event that a wall of a building has become exposed as a
result of demolition of adjacent buildings, all doors, windows, vents or
other similar openings exposed by the demolition must be either restored
or closed. It shall be the responsibility of the property owner or agent
causing the exposure of the wall to make required repairs and bring the
building into compliance.  Additional work required and time schedule
allowed shall be the following:

a. The removal of any protruding or loose materials.

b. The owner or agent causing the exposure shall submit an
application and schedule for compliance to the City within sixty
(60) days of demolition.

(b) Windows — In general, all windows shall be in good repair. For the
purpose of this section, the term good repair shall mean that windows are
tight fitting and have sashes of proper size and design. In addition, sashes
with rotten wood, broken joints, or broken or loose mullions shall be
replaced. Good repair shall also mean that exposed wood is sealed or
otherwise protected and that the window is free of broken or cracked
glass. For windows that are four (4) square feet or larger and are broken,
the following rule shall apply:

A glass pane is not required to be replaced, if the largest
single portion of the pane which is free of cracks, is 80%
or greater of the total surface area of the glass pane.



a. First-floor - Existing windows shall be maintained as windows,
complete with sills, lintels, frame and glass, unless changes are
specifically approved by the Design Review Board.

b.  Upper floox(s) - Existing windows may be closed as approved by the
Design Review Board.

¢. Signage and display windows — The following regulations shall apply
to window advertising and/or display window space:

i.

.

iii.

iv.

No more than 25% of a storefront window may be covered
by advertising signs. This restriction shall not apply to
signs permanently painted on or etched into the window
that serve as the business’ identification sign.

The interior area of enclosed display window space(s) shall
be maintained in a manner free of dirt, debris and clutter. If
the display window space is not enclosed, the arca
measured from the bottom of the window to 24 inches
inside the building shall be considered the display window
space.

Temporary signage shall not be placed on the exterior of
any building or structure. All temporary signage must be
on the inside of the window and shall be considered when
calculating the 25% allowance for window signage. For
the purpose of this section temporary signage shall be
defined by the City of Florence Zoning Code and/or the
Design Guidelines.

All other signage shall be in conformity with the City of
Florence Zoning Code and/or the Design Guidelines.

d. Allowable exceptions - The following exceptions for window
treatments are available if approved by the Design Review Board.

1.

ii.

11i.

Upper Story Windows -
1. Use of inoperable glass inserts.
2. Use of painted wooden shutters.
3. Use of public art.
4. Other options as approved.

Alley Windows -
1. Use of painted wooden shutters.
2. Other options as approved.

Back Streets —
1. Use of painted wooden shutters.



2. Other options as approved.

(c) Protection of exterior surfaces and facades - All exterior surfaces which
require painting or sealing to protect the underlying surface(s) from
deterioration shall be so painted or sealed. As a matter of regulation, when
25% or more of the aggregate exterior surface of any wall face has peeling or
tlaking paint the entire area shall be repainted. An exception to this regulation
may be granted by the City where the owner or owner representative, as a
matter or design maintains the underlying paint, advertising sign or art work
in a satisfactory manner.

(d) Advertising structures, signs, and awnings - All advertising structures and
awnings and their accompanying supporting members shall be maintained in
good repair and shall be in compliance with the development codes for the
City of Florence. Non complying signs, billboards, marquees, or awnings
shall, together with their supporting members, be removed. It is the intent of
this section, to cause the removal of all abandon signs or like structures within
the H-1 District,

For awnings or marquees which are made of cloth, plastic or similar material,
such awnings, or marquees shall be maintained so as not to show evidence of
excessive tearing, ripping, and unsightly conditions. For the purpose of this
section, excessive tearing shall be defined as a tear in excess of six (6) inches
in length. In the event that the awning covering has been removed, the
supporting members may remain in place for a period not to exceed four (4)
months if the intent is to replace the covering.

(e) Cornices — All comices shall be structurally sound and maintained/protected.
Rotten or weakened portions shall be removed and/or replaced to match as
close as possible the original patterns as approved by the Design Review
Board.

(D) Downspouts — Sheet metal gutters and downspouts shall be functional,
replaced or repaired as necessary and shall be properly located and securely
installed.

Sec. 4-16. Notice of viclation and penalties.

Any violation of the provisions of this Article is hereby declared a public
nuisance and shall be corrected or abated as required by this Article. Further,
violation(s) of this Article shall be subject to the provisions of the Florence City
Code governing such nuisances, including reimbursing the city for any costs
incurred in removing, abating or remedying said nuisance. When an owner is
found to be in violation of this Article, the city may serve upon such person a
written notice stating the nature of the violation.



Within thirty (30) days from the date of receipt of the notice of violaiton, the
owner shall submit to the City a plan for the satisfactory correction of the
violation - which shall include acceptable milestones and other remedies to abate
the violation. Within two wecks of submittal, the City shall review the correction
plan and respond in writing to the owner of its acceptance, rejection, or
recommended modification(s) to the plan.

Upon acceptance of the plan by the City the owner shall abate the public nuisance
in a manner consistent with the approved plan. The City’s duly appointed official
may amend the plan, upon a written request by the owner or the owner’s
representative.  All amendments shall be in writing and upon acceptance by the
city shall be made part of the accepted correction plan. A phased schedule
approach toward compliance may be acceptable. However, if a phased schedule
approach is proposed it shall not exceed 36 months from the date of acceptance by
the City.

ADOPTED THIS DAY OF _» 2011,

Approved as to form:

James W. Peterson, Jr. Stephen J. Wukela
City Attorney Mayor
Attest;

Dianne M. Rowan
Municipal Clerk



V. 1.
Bill No. 2012-12
Second Reading

FLORENCE CITY COUNCIL MEETING

DATE: February 6, 2012

AGENDA ITEM: Ordinance No. 2012-
DEPARTMENT/DIVISION:  City Manager / City Attorney
I. ISSUE UNDER CONSIDERATION

As approved by City Council this past fall, staff has prepared a Fourth Addendum to the
Lease with Palmetto Petro which permanently amends the Lease by both changing the rent
charged and by changing the description of the property being leased to the conipany
operating Palmeito Petro. This ordinance approves the revised lease provisions.

II.  CURRENT STATUS/PREVIOUS ACTION TAKEN

This ordinance comes before Council for first reading on February 13, 2012, If passed on
first reading, it will be back on the agenda for the next Council Meeting,

II. POINTS TO CONSIDER

(a}  Section 5-7-260(6) of the South Carolina Code of Laws and Section 2-26(8)
of the Code of Ordinances for the City of Florence provides, in pertinent part, that property
owned by the City can be leased only after approval by ordinance. Since this property is
presently subject to a leasehold interest, and the Fourth Addendum to the Lease materially
changes both the description of the property being leased (reduces the property subject to the
lease) and the rent charged for the balance of the Lease, this action requires the passage of
an ordinance. The proposed Ordinance is attached as Attachment A.

(b}  The property presently being leased to Palmeito Petro, LLC under the Lease
is described on Attachment B hereto. The Lessee (tenant) has requested that the rent called
for under the Lease be reduced from the $5,000.00 per month designated in the Lease, and
to accomplish this, the Lessee is willing to significantly reduce the amount of property being
leased. The property proposed to be leased to Palmetto Petro, L1.C under the Fourth
Addendum to the Lease is described on Attachment C hereto.

(c)  Pursuant to the discussions with Council in the fall, staff has finalized an
agreement which reduces the property leased to the property described on Attachment B
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hereto and reduces the monthly rental as authorized by Council. The Plat referred to in the
new description of the leased premises is attached as Attachment C hereto.

(d)  If Council decides it is in the City’s best interest to amend the Lease of the
subject property, the proposed ordinance should be considered on first reading.

IV, STAFF RECOMMENDATION

Staff recommends approval of the Ordinance authorizing the Fourth Addendum of the Lease
and stands ready to proceed in accordance with council’s wishes.

V. ATTACHMENTS
(a)  Attachment A is a copy of the proposed ordinance with attached exhibit.

{(b)  Attachment B is the description of the property presently being leased to
Palmetto Petro, LLC under the Lease.

(c)  Attachment C is the description of the reduced property to be leased to
Palmetto Petro, LL.C under the Fourth Addendum of the Lease.




ATTACHMENT A

Proposed Ordinance



ORDINANCE NQO. 2012-

AN ORDINANCE AUTHORIZING THE FOURTH ADDENDUM TOQ THE
LEASE WITH PALMETTO PETRO, LLC TG ADJUST BOTH THE
PROPERTY LEASED AND THE RENT CHARGED WITHRESPECT TO THE
PARCEL LOCATED AT THE CORNER OF N. IRBY STREET AND
DARLINGTONSTREET FORPARCEL A, WHICH IS A LOT AS SHOWN ON
A PLAT FOR ERNEST L. PENNELL MADE BY ERVIN ENGINEERING CO.,
INC. DATED JUNE 14, 1989 AND RECORDED IN THE OFFICE OF THE
CLERK OF COURT FOR FLORENCE COUNTY IN PLAT BOOK 34 AT
PAGE 414, SAID LOT BEING DESIGNATED AS TAX PARCEL 96086-02-003
IN THE RECORDS OF THE FLORENCE COUNTY TAX ASSESSOR, AND
FOR PARCEL B, WHICH IS A LOT DESIGNATED AS LOTS 120, 121, 103,
104, AND THE WESTERNMOST PORTION OF LOT 105 AS SHOWN ON A
PLAT FOR ERNEST L. PENNELL AND CROMWELL C. RAWLS, Il MADE
BY LIND, HICKS AND ASSOCIATES, SURVEYORS, INC. DATED MARCH
26, 2001 AND RECORDED IN THE OFFICE OF THE CLERK OF COURT
FOR FLORENCE COUNTY IN PLAT BOOK 76 AT PAGE 228, SAID LOT
BEING DESIGNATED AS TAX PARCEL 90086-02-004 AND 005 IN THE
RECORDS OF THE FLORENCE COUNTY TAX ASSESSOR.

WHEREAS, Asset Holdings Trust, LLC previously gave said property to the
City subject to a leasehold interest held by Palmetto Petro, LLC; and

WHEREAS, Palmetto Petro has requested that the rent charged under the Lease
be reduced and the property subject to the Lease be reduced; and

WHEREAS, it is hereby determined that the reduction of the rent by reducing
the size of the premises leased to Palmetto Petro, LL.C greatly increases the potential
for the property continuing as an ongoing business in the downtown area while freeing
up significant property for use by the City or for possible lease by the City to an
additional tenant, thereby making the change one that is in the best interest of the City
of Florence and to the benefit of the citizens of the City of Florence;

NOW, THEREFORE, be it ordained by the City Council of the City of
Florence in meeting duly assembled and by the authority thereof:

1, That, pursuant to §5-7-260(6) of the South Carolina Code of Laws, as
amended, and §2-26(8) of the Code of Ordinances of the City of Florence, the City
Manager of the City of Florence is hereby authorized to execute the necessary
documentation to enter into the Fourth Addendum to the Lease with Palmetto Petro,
LLC, a copy of said Fourth Addendum being attached hereto as Attachment A.



2. This Ordinance shall become effective immediately upon its approval and
adoption by the City Council of the City of Florence, South Carolina.

ADOPTED THIS DAY OF , 2012.

Approved as to form:

JAMES W. PETERSON, JR. STEPHEN J, WUKELA
City Atforney Mayor
Attest:

DIANNE M. ROWAN
Maunicipal Clerk



STATE OF SOUTH CAROLINA ) FOURTH

) ADDENDUM TO LEASE
COUNTY OF FLORENCE )

WIHEREAS, theorigimal Lease was dated January 25, 2010 between Asset Holdings
Trust, LLC (Lessor) and Palmetto Petro, LLC (“Lessee”), said Lease having been previously
amended by the Addendums dated May 6, 2010, March, 2011, August 2, 2011, and by the
Amendment dated November 1, 2010;

WHEREAS, the City of Florence, is the successor Lessor having acquired ownership
of the leased premises in December, 2010, and Palmetto Petro, LLC, as the Lessee;

WHEREAS, Lessee, due to difficult economic conditions, has requested an
additional temporary reduction in the rent to give Lessee the opportunity to try to get the business
on sound economic ground; and

WHEREAS, the City Council of the City of Florence, at a duly called meeting and
after due consideration, has voted to agree to a comprehensive Addendum to the Lease which
accomplishes a reduction in rent for the complete term of the Lease by reducing the amount of
property being leased and a further temporary reduction in rent for the remainder of the first term of
the Lease in recognition of the economic situation affecting the Lessee;

NOW, THEREFORE, for and in consideration of the rents to be paid and the mutual
covenants and agreements expressed, therent called for under the Lease is hereby changed, amended
and modified from the original Lease dated January 25, 2010, as previously amended, as follows:

1. Exhibit “A” to the Lease containing the description of the premises being



leased is hereby changed by substituting the Exhibit “A-1" attached hereto and incorporated herein
by reference for the original Exhibit “A”, this new Exhibit “A-1" now constituting the description
of the leased premises,

2. Paragraph 2 ofthe original Lease, as amended, ishereby further amended by
removing Paragraph 2 in its entirety and substituting the following as the new Paragraph 2;

Rental. Therental of the Premises shail be payable in equal monthly

mstallments in advance on the first day of each month during the term
ofthis Lease. In the event that the initial term does not commernce on
the first day of a month, the first payment shall be prorated on a daily
basis. The monthly rental for the Lease effective December 1, 2011
shall be Two Thousand Five Hundred and no/100th ($2,500.00)
Dollars per month plus real estate taxes on the leased premises and
upkeep, including repairs. The rental upon the renewal on March 1,
2015, if exercised, shall increase to Three Thousand Five Hundred
and n0/100th ($3,500.00) Dollars per month on the leased premises
and upkeep, including repairs, for the additional five (5) year period
authorized by Paragraph 1 of the Lease. Furthermore, in consideration
of the rental reductions set out herein, Palmetto Petro, LLC agrees
that any firture requests by it to amend the rental amounts under this
Lease must include an agreement to pay an administrative and legal

fee to offset the costs incurred by the City to consider its request.



3. Except for the change to Exhibit “A~1" for the description of the Leased
premises and the amendment of Paragraph 2 set out in detail above, all remaining provisions of
the original Lease, as amended by the Addendums dated May 6, 2010, March, __, 2011, August

2, 2011, and the Amendment dated November 1, 2010, shall remain in ful! force and effect,

WITNESSES:
CITY OF FLORENCE, Suceessor essor

By:

ANDREW H. GRIFFIN, City Manager

PALMETTO PETRO, LLC, Lessee

By

THAKOR PATEL

By:

RUPESH PATEL

THAKOR PATEL, Perscnal Guarantor

RUPESH PATEL, Personal Guarantor




STATE OF SOUTH CAROLINA )

)
COUNTY OF FLORENCE )

PERSONALLY appeared before me the undersigned witness who, being duly sworn, says that she
saw the within The City of Florence by its autherized officer, sign, and deliver the within Addendum to
Lease and that (s)he with the other wituess , whose signature appears above, witnessed the execution thereof,

SWORN to before me this
day of , 2012

Notary Public for South Carolina
My Commission Expires:
STATE OF SOUTH CAROLINA )
)
COUNTY OF FLORENCE )
PERSONALLY appeared before me the undersigned witness who, being duly sworn, says that she

saw the within Palmetto Petro, LLC, by its antherized officers, sign, and deliver the within Addsndum to
Lease and that (s)he with the other witness , whose signature appears above, witnessed the execution thereof,

SWORN to before e this
day of , 2012

Notary Public for South Carolina
My Commission Expires:



STATE OF SOUTH CAROLINA )

)
COUNTY OF FLORENCE )

PERSONALLY appeared before me the undersigned witness who, being duly sworn, says that she
saw the within Thalor Patel, as personal guarantor, sign, and deliver the within Addendum to Lease and that
(s)he with the other witness , whose signature appears above, witnessed the execution thereof,

SWORN to before me this
day of , 2012

Notary Public for South Carolina
My Commission Expires:

STATE OF SOUTH CAROLINA )

)
COUNTY OF FLORENCE )

PERSONALLY appeared before me the undersigned witness who, being duly sworn, says that she
saw the within Rupesh Patel, as personal gnarantor sign, and deliver the within Addendum to Lease and that
(s)he with the other witness , whose signature appears ahove, witnessed the execution thereof.

SWORN to before me this
day of , 2012

Notary Public for South Carolina
My Commission Expires:



Exhibit “A-1"

Erimary §eased Premises

All that certain piece, parcel or lot of land, with improvements thereon, situate, lying, and
being in the City and County of Florence, State of South Carolina, shown and designated as
“Parcel A” containing 1,03 acres on a plat for the City of Florence by Gregory A. Brown, P.
L. S., dated January 27, 2012 and recorded in Plat Book _ atPage  in the Office of
the Clerk of Court for Florence County, reference being made to the above mentioned plat
for a more thorough and complete description of said property.

Mon-Exclusive Easement for Access, Parking and Solid Waste Collection

A non-exclusive easement and right-of-way for the purpose of parking, ingress and egress,
and the maintenance of a solid waste collection location on and across that certain piece,
parcel or lot of land, with improvements thereon, situate, lying, and being in the City and
County of Florence, State of South Carolina, shown and designated as *Access, Parking and
Solid Waste Collection Easement” on a plat for the City of Florence by Gregory A. Brown,
P.L.S., dated January 27, 2012 and recorded in Plat Book ___ at Page ____inthe Office
of the Clerk of Coust for Florence County, reference being made to the above mentioned plat
for 2 more thorough and complete description of the property subject to the non-exclusive
easement. This easement being leased for the term of the Lease shall allow the Lessee to use
and maintam the cnrrent parking as lined on the pavement and to use and maintain the
current location for the solid waste collection site thereon, but the Lessee may notin any way
expand the parking or the solid waste collection site without first obtaining written
permission from the City of Florence.

Non-Execlusive Easement for Ingress and Foress

A non-exclusive casement and right-of-way for the sole purpose of ingress and e gress on and
across that certain piece, parcel orlot of land, with improvements thercon, situate, lying, and
being in the City and County of Florence, State of South Carolina, shown and designated as
“Parcel B” containing 1.30 acres on a plat for the City of Florence by Gregory A. Brown, P.
L.S., dated January 27, 2012 and recorded in Plat Book __ at Page ___in the Office of
the Clerk of Court for Florence County, reference being made to the above mentioned plat
for a more thorough and complete description of the property subject to the non-exclusive
easement. This easement being leased for the term of the Lease shall allow the Lessee the
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non-exclusive use of said Parcel B for ingress and cgress to and from the primary leased
premises described above, but in no case may the Lessee’s use of Parcel B limit or restrict
the full use of said Parcel B by the City of Florence or its successors and assigns.

The parcels described herein were conveyed to the Grantor herein by Drs. Bruce and Lee
Foundation by deed dated December 23, 2009 and recorded Decemiber 30, 2009, in Deed
Book B-282, Page 1689, Office of the Clerk of Court, Florence County, S.C.

Property Address: 247 N. Irby Street, Florence, South Carolina
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ATTACHMENT B

PARCEL A: All that certain piece, parcel or lot of land lying, being and situate in the City
and County of Florence, State of South Carolina, shown and designated as 0.8865 acres, on
aplat for Ernest L. Pennell by Ervin Engineering Co., dated June 14, 1989 and recorded in
Plat Book 34 at Page 414 in the Office of the Clerk of Court for Florence County whereon
sa1d parcel is shown as bounded on the North by West Darlington Street whereon it fronts
and measures 149.84 feet; on the East by North Irby Street whereon it measures 257.34 feet;
on the South by lands designated Zion Tabernacle Holiness Church and Hams Feed & Sced
whereon it measures 149.88 feet; and on the West by land designated Zion Tabernacle
Holiness Church whereon it measures the aggregate distance of 258.06 feet. Reference being
made to the above mentioned plat for a more thorough and complete description.

PARCEL B: That certain piece, parcel or lot of land situate, lying and being in the City of
Florence, County of Florence, State of South Carolina, on the South side of West Darlington
Street, and designated as Lots 120, 121, 103, 104 and the westernmost portion of Lot 105,
as shown on a plat of Lind, Hicks & Assoctates, Surveyors, Inc., dated March 20,2001 made
for Ernest L. Pennell and Cromwell C. Rawls, III, and being recorded in the Office of the
Clerk of Court for Florence County in Plat Book 76 at Page 228; said parcel being more
particularly described as follows: Commencing at an iron pin at a point which marks the
boundary separating the subject parcel and Lot 119 on the south side of Darlington Street and
running along the south side of Darlington Strect east for a distance of 74.96 feet to an iron
pin; continuing east for a distance of 74.35 feet to an iron pin; thence south for a distance of
198.23 feet to an iron pin; continuing south for a distance of 59,90 feet to an iron pin; thence
cast for a distance of 25 feet to an iron pin; thence south for a distance of 139.96 feet to an
iron pin; thence west for a distance of 175.49 feet to an iron pin; thence north for a distance
0f200.01 feet to an iron pin; and continuing north for a distance of 198.86 feet to the starting
position. Said parcel being bounded as follows: on the North by Darlington Street; on the
East by Lot No. 122, being other property now or formerly of Ernest Pennell and Cromwell
C. Rawls, III; and by the remaining portion of Lot No. 105, being the property of Michael
Ballenger, et al; on the South by the right-of-way of C.S.X. Railroad Company; and on the
West by Lots Nos. 102 and 119, being property of Hugh L. Willcox, I, as shown on the
above referenced plat. Reference being made thereto for a more complete description.

Together with all rights, easements, appurtenances, royalties, mineral rights, oil gas rights,
crops, timber, all diversion payments or third party payments made to crop producers and
existing and future improvements, structures, fixtures, and replacements that may now, or
at any time in the future, be part of the real estate described.
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PARCELS A and B were conveyed to the Grantor herein by Drs. Bruce and Lee Foundation
by deed dated December 23, 2009 and recorded December 30, 2009, in Deed Book B-282,
Page 1689, Office of the Clerk of Court, Florence County, S.C.

Tax Map No. 90086-02-003 (Parcel A)
90086-02-004 and 005 (Parcel B)

Property Address: 247 N. Irby Street, Florence, South Carolina



ATTACHMENT C

Primary Leased Premises

All that certain piece, parcel or lot of land, with improvements thereon, situate, Iying, and
being in the City and County of Florence, State of South Carolina, shown and designated as
“Parcel A” containing 1.03 acres on a plat for the City of Florence by Gregory A. Brown, P.
L. S., dated January 27, 2012 and recorded in Plat Bool ___ at Page ____ in the Office of
the Clerk of Court for Fiorence County, reference being made to the above mentioned plat
for a more thorough and comnplete description of said property.

Non-Exclusive Fasement for Access, Parking and Solid Waste Collection

A non-exclusive easement and right-of-way for the purpose of parking, ingress and egress,
and the maintenance of a solid waste collection location on and across that certain piece,
parcel or lot of land, with improvements thereon, situate, lying, and being in the City and
County of Florence, State of South Carolina, shown and designated as “Access, Parking and
Solid Waste Collection Easement” on a plat for the City of Florence by Gregory A. Brown,
P. L. 8., dated January 27, 2012 and recorded in Plat Book __ at Page _  inthe Office
of the Clerk of Court for Florence County, reference being made to the above mentioned plat
for a more thorough and complete description of the property subject to the non-exclusive
casement. This easement being leased for the term of the Lease shall allow the Lessee to use
and maintain the current parking as lined on the pavement and to use and maintain the
current location for the solid waste collection site thereon, but the Lessee may not in any way
expand the parking or the solid waste collection site without first obtaining writien
permission from the City of Florence.

Non-Exciusive Easement for Ingress and Eoress

Anon-exclusive casement and right-of-way for the sole purpose of ingress and e gress on and
across that certain picce, parcel or lot of land, with improvements thereon, situate, lying, and
being in the City and County of Florence, State of South Carolina, shown and designated as
“Parcel B” containing 1.30 acres on a plat for the City of Florence by Gregory A. Brown, P.
L.S., dated January 27, 2012 and recorded in Plat Book __ at Page _ in the Office of
the Clerk of Court for Florence County, reference being made to the above mentioned plat
for a more therough and complete description of the property subject to the non-exclusive
easement. This easement being leased for the term of the Lease shall allow the Lessee the
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non-exclusive use of said Parcel B for ingress and egress to and from the primary leased
premises described above, but in no case may the Lessee’s use of Parcel B limit or restrict
the full use of said Parcel B by the City of Florence or its successors and assigns,

The parcels described herein were conveyed to the Grantor herein by Drs. Bruce and Lee
Foundation by deed dated December 23, 2009 and recorded December 30, 2009, in Deed
Book B-282, Page 1689, Office of the Clerk of Court, Florence County, S.C.

Property Address: 247 N. Irby Street, Florence, South Carolina

Q]



VI. a.
Bill No. 2011-24

First Reading
FLORENCE CITY COUNCIL MEETING

DATE: December 12, 2011

AGENDA ITEM: First Reading, Ordinance to amend the Zoning Ordinance

DEPARTMENT/DIVISION: Urban Planning & Development

11.

1HY.

Iv.

o

ISSUE UNDPER CONSIDERATION
Request to rezone 616 South Coit Street, TM# 90088-07-038, from B-1, Limited Business
District to B-2, Convenience Business District.

CURRENT STATUS/PREVIOUS ACTION TAKEN:

On September 13, 2011, Planning Commission held a public hearing on this matter. Planning
Commissioners recommended approval of Staff’s recommendation, 6-2, to rezone the
property to B-2, Convenience Business District. Also, on October 12, 2011, the Design
Review Board held a public hearing and voted 4-2 in favor of the rezoning request.

PCINTS TO CONSIDER

. The B-2 rezoning request was made to permit a greater flexibility of uses at this location.

This property is currently surrounded by B-1 and B-3 Zoning Districts.

. The request to rezone the property to B-2, Convenience Business District, is consistent with

the recently adopted Future Land Use Map;

Coit Street serves as a buffer between high-intensity commercial properties fronting Irby
Street and the Timrod Park Overlay District.

. The applicant, Mr. Gary Finklea, submitted a letter requesting that a new zoning district be

created.

City Council deferred first reading of the item at their November 14, 2011 regular meeting to
give staff and the Planning Commission an opportunity to research and recommend a
solution which could include a new zoning district.

Staff recommends developing a new Zoning Disirict that complies with the
Comprehensive Plan.

Staff requests deferral in order to give Planning Commission opportunity to review and
recommend new zoning district.

OPTIONS

City Council may:

Defer the matter to the regular January City Council Meeting.

Approve the request as presented based on the information submitted.
1




























































ORDINANCE NO. 2011-

AN ORDINANCE TO REZONE 616 South Coit Street, TM# 90088-07-038, from B-
1, Limited Business to B-2, Convenience Business District:

WHEREAS, a Public Hearing was held in Room 603 of the City-County Complex on
September 13, 2011 at 6:30 P.M. before the City of Florence Plarming Commission and
notice of said hearing was duly given;

WHEREAS, the property owner made application to rezone 616 South Coit Street from
B-1, Limited Business to B-2, Convenience Business District;

WHEREAS, the rezoning request was made to allow a greater flexibility of uses;

WHEREAS, Planning Commission recommended rezoning the property to B-2,
Convenience Business District.

WHEREAS, Florence City Council concurs in the aforesaid application, findings and
recommendations;

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THF
CITY OF FLORENCE IN MEETING DULY ASSEMBLED AND BY THE
AUTHORITY THEREQF:

1. That an Ordinance is hereby adopted by amending the Zoning Atlas of the
City of Florence for the aforesaid property to B-2, Convenience Business
District.

2, That this Ordinance shall become effective seven days upon its approval and

adoption by the City Council of the City of Florence and posting of this
amendment in the official Zoning Atlas,

ADOPTED THIS DAY OF » 2011




Approved as to form:

James W. Peterson, Jr. Stephen J. Wukela,
City Attorney Mayor
Attest:

Dianne M. Rowan
Municipal Clerk



VI. b.
Bill No. 2012-04
First Reading

CITY OF FLORENCE COUNCIL MEETING

DATE: January 9, 2012
AGENDA ITEM: Ordinance
First Reading

DEPARTMENT/DIVISION: City of Florence Plapning, Research, & Development
Department

L ISSUE UNDER COMNSIDERATION:
Request to annex and zome 3084-3098 S. Cashua Drive from unzoned to R-5 Multi-Family
Residential Disirict, pending annexation into the City of Fiorence. Tax Map 00101-01-021, The
request is being made by the owner, Jim Stroud,

Water and Sewer services are already available, no cost 1o extend utility services.

1B POINTS TO CONSIDER:
This item is being introdueed for first reading only.

. CURRENT STATUSPREVIOUS ACTION TAKEN:

Mo previous action has been taken:on this request. A Public Hearing for rezoning was held at the
December 13, 2012 Planning Commission meeting. City Staff recommended R-3 Single Family
Residential District. Planninp Commission members voted 7-1 to recommend the property be
zoned R4 Muiti-Family Residential District, Limited.

V. OPTIONS:

City Council may:

{1} Approve request as presented based on information submitted.
{2) Defer request should additional information be needed.

(3) Suggesi other aliernatives.

{4) Deny request.

V. ATTACHMENTS:

Map showing the lecation of the property.
Zoning Map

Comprehensive Plan Map

Staff Report

AL

Phillip Mffookadoo AICP
Planning, Research, & Development Director

City Manager






























ORDINANCE NO. 2012

AN ORDINANCE TO ANNEX AND ZONE PROPERTY OWNED BY JIM
STRGOUD, 3084-3098 S. CASHUA DRIVE.

WHEREAS, a Public Hearing was held in Room 603 of the City-Connty Complex on
December 13, 2011 at 6:30 P.M. hefore the'City of Florence Planning Commission and
notice of said hearing was duly given;

WHEREAS, an application by Jim Stroud, owner of 3084-3098 S, Cashua Drive was
presented reguesting an amendment to the City of Florence Zoning Atlas that the
aforesaid properties be incorporated in the city limits of the City of Florence under the
provisions of Section 5-3-156(3) of the 1876 Code of Laws of South Carolina and
adding the zoning district classification of R~4, Multi-Family Residential District,
Limited:

The properdes requesting annexation are shown more
specifically on Florence County Tax Map 00101, block 01,
parcel (21. (0.53 Acres)

Amy portiens of public rights-of-way abutting the above described property will be
also included in the annexation.

WHEREAS, Florence City Council contcur in the aforesaid application, findings and
recommendations:

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FLORENCE IN MEETING DULY ASSEMELED AND BY THE
AUTHGORITY THERECEF:

1. That an Ordinance is hereby adopted by amending the Zoning Atias of the
City of Florence and zoning the aforesaid properties to R-4, Multi-Family
Residential District, and incorporating them into the City Limits of the City
of Florence

2. That this Ordinance shall become effective seven days upen its approval and
adoption by the City Council of the City of Florence and posting of this
amendment in the official Zoning Atlas,

ADOPTED THIS DAY OF , 2012




Ordinance No. 2012 -
Page 2 — January, 2012

Approved as to form:

James W. Peterson, It
City Attorney

Stephen 1. Wukela,
Mayor

Aftest:

Dianne Rowan
Municipal Clerk



VI ¢

FLORENCE CITY COUNCIL MEETING Bill No. 2012-13
DATE: March 12, 2012 First Reading
AGENDA ITEM: Ordinance — First Reading

DEPARTMENT/DIVISION: Finance

1.

ISSUE UNDER CONSIDERATION

An Ordinance approving an amendment to the Loan Agreements relating to the City’s water and
sewerage system revenue debt with the South Carolina State Revolving Loan (SRF) Fund.

'i.

A.

.

CURRENT STATUS/PREVIOUS ACTION TAKEN

The City of Florence has four outstanding SRF loans, issued in 1999, 2000, 2003, and 2009, for a
variety of water and sewerage improvements.

In October, 2011, SRF issued a Fiscal Year 2012 amendment to alt prior SRF !oan policies
providing an opportunity through June 30, 2012 to lower the interest rate on outstanding SRF loans
from the current rate to a rate of 2.25%. The City has taken advantage of the loan reduction for
these loans, realizing savings over the life of the loans in excess of $1.5 million.

The amendment also provides that the debt service reserve fund requirement for entities with a
Standard & Poor’'s and/or Moody's bond rating in the “A” category can be reduced to the level of
one half of the maximum annual debt service instead of the current requirement for one times the
current maximum annual debt service.

City Council received information about these amendments in a memo dated October 28, 2011.
POINTS 7O CONSIDER

Currently, the City maintains on each of these loans the required debt service reserve of one times
the maximum annual debt service. The total amount held in reserve for these four loans is
$1,902,7986.

With a Standard & Poor's rating of A+ and a Moody's rating of Aa2, the City qualifies for the
reduction in annual debt service to one half of the maximum annual debt service as noted in 1i. C.
above.

The amended debt service reserve requirement will result in approximately $1 million currently held
in reserve for the SRF Loans being available to the City for water and sewer utility projects.

The reduction to the debt service reserve requirement must be made by an ordinance adopted by
City Council to amend the Loan Agreements for these outstanding loans.

IV. STAFF RECOMMENDATION

Approval and adoption poposed ordinance.

Andrew H. Giif
Finance Director City Manager



AN ORDINANCE

APPROVING AMENDMENTS TO EXISTING LOAN AGREEMENTS RELATING TO CITY OF
FLORENCE WATER AND SEWERAGE SYSTEM REVENUE DEBT IDENTIFIED AS SOUTH
CAROLINA DRINKING WATER REVOLVING LOAN FUND LLOAN NUMBERS 3-003-99-2110001-
02, 3-008-00-2110001-01 AND 3-014-02-2110001-04 AND SOUTH CAROLINA WATER
POLLUTION CONTROL REVOLVING FUND LOAN NUMBER S$1-121-09-378-19; TO PROVIDE
FOR CERTAIN CHANGES TO THE DEBT SERVICE RESERVE FUND FUNDING
REQUIREMENTS THEREIN; AND OTHER MATTERS RELATING THERETO.

In connection with the adoption of this Ordinance, City Council ("City Council"} of the City of
Florence, South Carolina (the "City") makes the following findings of fact:

1. City Council has made general provision for the issuance of Combined Waterworks and
Sewerage System Revenue Bonds through the means of an ordinance entitled "AN ORDINANCE
PROVIDING FOR THE ISSUANCE AND SALE OF COMBINED WATERWORKS AND SEWERAGE
SYSTEM REVENUE BONDS OF THE CITY OF FLORENCE, SOUTH CAROLINA, AND OTHER
MATTERS RELATING THERETO," adopted on October 24, 1989, as amended (the "Bond Ordinance").

2. Pursuant to the Bond Ordinance, as well as borrowing specific series ordinances, the City
and the South Carolina Water Qnality Revolving Fund Authority (the "Authority™) have entered into the
Loan Agreements described above (collectively, the "Agreements").

3. Each of the borrowings to which the Agreements relate are secured in part by Series
specific Debt Service Reserve Funds in an amount egual to the maximum amount due on the Note issued
nnder the respective Agreements during any full calendar year (the "Reserve Requirement”). The
Authority has advised that the amount of the Reserve Requirement has been amended as generally
descrihed in the "FY 2012 AMENDMENT TO ALL PRIOR SRF LOAN POLICIES" dated
October 3, 2011, attached hereto as Exhibit A (the "SRF Amendment™).

4. The Authority is the Holder (as defined in the Bond Ordinance} of the borrowings to
which the Agreements relate. The SRF Amendment constitntes the written consent contemplated by
Section 12.02 of the Bond Ordinance to modify or alter the amount of the Reserve Requirement in the
Agreements,

5. The result of the SRF Amendment is a reduction in the amount of the Reserve
Reguirement and as a consequence is advantageons to the City inasmuch as it will cause certain of the
amounts held in the several Debt Service Reserve Funds to be released to the City.

6. Pursuant to the SRF Amendment, the City and the Project Sponsor are preparing the
amendment to the Agreements to effect the action of the Authority described in Paragraph 3 above (the
"Amendment to Loan Agreements™).

7. City Council has determined to approve the Amendment to Loan Agreements and to
authorize the appropriate City officials to enter into an amendment of each of the Agreements and to
execute such documents and to take such action as may be necessary in connection therewith,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FLORENCE, SOUTH CAROLINA:

1. The Amendment to Loan Agreements in snbstantially the form attached hereto as
Exhibit B is hereby approved, with such changes as the executing officer shall approve (his execution to

Lo



be conclusive evidence of such approval). The Amendment to Loan Agreements shall be evidenced by
amendment to each of the Agreements, which amendments shall be executed on behalf of the City by the
Mayor and attested by the City Clerk.

2. The Mayor and/or City Manager are authorized to take any further action as may be
required in connection with the above purpose. The Mayor is further authorized to execute, in addition to
each of the Agreements, such documents as may be necessary in connection with the Amendment to Loan
Agreements, his execution thereof shall be conclusive evidence of the City's approval and authorization.

3. This Ordinance shall become effective upon its adoption.

DONE, RATIFIED AND ADOPTED this 9" day of April, 2012.

CITY OF FLORENCE, SOUTH CAROLINA

Mayor
Attest:

Clerk



FY 2012 AMENDMENT TO ALL PRIOR SRF
LOAN POLICIES

for

STATE WATER POLLUTION CONTROL REVOLVING FUND
CWSRF

and

STATE DRINKING WATER REVOLVING LOAN FUND
DWSRF

by

SOUTH CAROLINA WATER QUALITY REVOLVING
FUND AUTHORITY

Contents:

I.  Rationale
II. Interest Rates

III. Debt Service Reserve Fund

Note: Inquiries should be directed to the Office of Local Government, SC Budget
and Control Board, which adminisiers the SRF Funds for the Autherity.

October 3, 2011

EXHIBIT A



FY 2012 AMENDMENT TO ALL PRIOR SRF LOAN POLICIES

CWSRF - DWSRF

I. RATIONALE

I

Since 2008, extraordinary events of the sub-prime mortgage crisis and
subsequent ripple effects on the economy and financial markeis have resulted
in significant changes in the municipal bond market. Such impacts include
municipal credit rating criteria being revisited, changing market expectations
on debt service reserve funds for some borrowers after the demise of most of
the municipal bond insurance industry, modifications to some governing bond
ordinances/resolutions to eliminate common debt service reserve funds and a
mandatory reserve requirement for all parity debt, and historically low mterest
rates, particulariy for short-to-mid term debt obligations,

It is due to these dramatically altered circumstances that the South Carolina
Water Quality Revolving Fund Authority (Authority)} is, by this action,
retroactively authorizing a change of certain provisions of all prier Major Loan
Policies for the Clean Water SRF (CWSRF)} and Drinking Water SRF
(DWSRF). The revisions relate to interest rates and debt service reserve funds

on all currently outstanding SRF loans according to the following defined
parameters.

INTEREST RATES

Interest rate reductions on existing Clean Water SRF (CWSRF) and Drinking
Water SRF (DWSRF) loans are available during FY 2012 as a one-time
opportunity until June 34, 2012 based on the following.

I. Any loan with a current interest rate or blended interest rate higher than
2.25% may have the interest rate reduced to the FY 2012 standard interest
rate of 2.25%.

2. Such an interest rate change will re-amortize the outstanding principal
balance at the lower rate for the remaining number of payments, but will
not extend the term.

3. For any loan that has not reached its payment initiation date and is accruing
interest on previously received disbursements at a higher interest rate, an
interest rate change will not alter continued accrual of prior disbursements



Il

at the higher interest rate. However, those disbursements made after a fully
executed loan agreement amendment reducing the interest rate will accrue
interest at the new rate.

If more than 20 years remain on the term of a DWSRF loan, the term will
be shortened to the shortest remaining term possible without causing any
materizl increase to annual debt service, uniess the borrower requests an
even shorter term.

Any interest rate reduction will only be effective at the beginning of a new
repayment period and will only be accompiished through a fully executed
amendment to the Loan Agreement,

For any change to occur, the borrower must send a letter requesting an
interest rate reduction which must be received by the Office of Local
Government no later than June 30, 2012, and such requests will be
processed on a first-come, first served basis as expeditiously as staffing
allows.

DEBT SERVICE RESERVE FUND REQUIREMENT

All prior revenue loans may conform to the FY 2012 Debt Service Reserve
Fund (DSRT) requirements that are contained in the FY 2012 Major Loan
Policies for each loan program and based on the following.

1.

The borrower's governing bond ordinance/resolution must allow usage of
the DSRF provistons.

Any modification to DSRF requirements contained in an existing Loan
Agreement may only occur through a properly executed amendment of
such agreement that has been duly authorized by the borrower's adoption of
an ordinance/resolution prepared by its bond counsel,

Any change to existing DSRF provisions of a Loan Agreement must be
requested by the borrower in a letter submitted to the Office of Local
Government.



EXHIBIT B

AMENDMENT TO L.OAN AGREEMENT

between

SOUTH CAROLINA WATER QUALITY REVOLVING FUND AUTHORITY

and

THE CITY OF FLORENCE, SOUTH CAROLINA

Dated as of

, 2012

Relating to

South Carolina Drinking Water Revolving Loan Fund
[OR]
South Carofina Water Pollution Control Revolving Fund

Loan Number:

No. ____ of Two Executed Original Counterparts



AMENDMENT TO LOAN AGREEMENT

This AMENDMENT TO LLOAN AGREEMENT is entered into as of the
day of . 2012, between the SOUTH CAROLINA WATER QUALITY REVOLVING
FUND AUTHORITY (the "Authority’) and THE CITY OF FLORENCE, SOUTH CAROLINA (the
"Project Sponsor'), in amendment of the Loan Agreement dated as of , 20__, as amended,
between the Authority and the Project Sponsor (the "Loan Agreement'') with respect to South Carolina
Water Pollution Control Revolving Fund Loan No. — [OR] South Carolina Drinking Water
Revolving Fund Loan No. (the "Loan'").

WITNESSETH:

WHEREAS, the Authority is authorized by Title 48, Chapter 5, Code of Laws of South Carolina,
1976, as amended (the ""Aet”) to administer the South Carolina Water Pollution Control Revolving Fund
and the State Drinking Water Revolving Loan Fund for the purpose of assisting Project Sponsors (as
defined in the Act) in the construction of, among other things, public wastewater treatment and drinking
water facilities; and

WHEREAS, pursnant to the Act and the terms of the Loan Agreement, and in order to finance
the Project referred to in the Loan Agreement, the Authority extended the Loan to the Project Sponsor
and, in connection therewith, the Project Sponsor delivered its Note (as defined in the Loan Agreement)
to the Authority; and

WHEREAS, the Authority has adopted a Fiscal Year 2012 Amendment to all Prior Loan Policies
(the "'Amended Loan Policies'’), which provide, among other things, for a reduction in certain
circumstances of the debt service reserve requirements necessary to be maintained by borrowers in
connection with loans made pursuant to the Act; and

WHEREAS, in accordance with the Amended Loan Policies, the Project Sponsor, which
currently maintaius published ratings by Standard & Poor’s Rating Service and by Moody’s Investors
Services, Inc. of "A+" and "A1", respectively, on its publicly issued revenue bond obligations, desires to
take advantage of its current ability to proceed under the Loan Agreement with a Reserve Requirement
equal to one-half of the maximum amount due on the Note during any full calendar vear, and,
accordingly, the Project Sponsor and the Authority desire to cause the Loan Agreement to be amended to
provide for the same, as well as to provide for the circumstances under which the Reserve Requirement
may have to be subsequently funded;

NOW, THEREFORE, BE IT AGREED AS FOLLOWS:
The Project Sponsor and the Authority have determined to amend the Agreements as follows:

L. The following Section 3.6 is added to the Loan Agreement. In connection therewith, all
existing Sections 3.6 through [3.14][3.15], inclusive, of the Loan Agreement are hereby renumbered as
Sections 3.7 through [3.15}{3.16], inclusive, including all subsections therein:

SECTION 3.6. Ratings from Rating Agencies. If the Reserve Requirement, as defined in
Section 4.2.1 herein, is initially, or at any time during the term of the Loan, set at a level that is
less than the maximum amount due on the Note during any full calendar year, the Project Sponsor
shail submit to the Authority, no later than January 31 of each year, a copy of its latest long-term,
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unenhanced underlying rating, or affirmation thereof, on the System and/or any Parity Debt, as
defined in Section 4.3.2 herein, from Standard & Poor's Rating Service, or its respective
successors and assigns, ("S&P") or Moody's Investors Service, Inc., or its respective successors
and assigns, ("Moody's"), and from each if both S&P and Moody's issued ratings. Additionally,
the Project Sponsor shall immediately notify, and submit to, the Authority any commentaries,
updated outlooks, CreditWatch placements, ratings downgrades, or other actions from S&P
and/or Moody's with respect to the System and/or any Parity Debt.

2. Section 4.2 in each of the Agreements is deleted and the following substituted therefor:

SECTION 4.2. Establishment and Funding of Debt Service Reserve Fund.

4.2.1. The Project Sponsor shall establish, and there shall be maintained until payment
in full of the Note, a Debt Service Reserve Fund to provide a reserve for payment of principal of
and interest on the Note. Based on the Project Sponsor's receipt of a long-term, unenhanced
underlying rating on the System and/or any Parity Debt in the "A" category from S&P or
Moody's, and from each if both S&P and Moody's issued ratings, and the submission of such to
the Authority, the Debt Service Reserve Fund Requirement (the "Reserve Requirement”) shall, on
the effective date of this Amendment No. __ [5 for 99 and 00 Loans, 6 for the 02 Loan and 4 for
the 09 Loan] to the Agreement, equal one-half of the maximum amount due on the Note during
any ful} calendar year and shall remain at such level subject to provisions of the following Section
422,

422 (a) The Project Sponsor fully complies with all requirements of Section 3.6
herein for annually submitting S&P/Moody's ratings/affirmations and for immediately providing
any other rating agency actions related to the System and/or any Parity Debt, and ali such ratings
are maintained in the "A" category.

(b) If there is no longer any current rating or if either the S&P or Moody's rating is
downgraded below the "A”" category, the Reserve Requirement will immediately increase to the
maximum annual amount due on the Note, and the Project Sponsor will be required to meet the
new requirement within one year through twelve (12) equal monthly deposits, beginning in the
month following any such downgrade or loss of the rating for the Systemn and/or any Parity Debt,

(c) Ii the Project Sponsor should receive a long-term, unenhanced underlying rating
on the System and/or any Parity Debt in at least the "TAA" or "Aa" category respectively from
S&P or Moody's, and from each if both S&P and Moody's issue ratings, the Reserve Requirement
may be reduced to zero with prior written approval of the Authority, subject to provisions
comparable to (a) above, If either the S&P or Moody's rating is downgraded to an "A" category,
the Reserve Requirement will immediately increase to the amount cited in Section 4.2.1 and the
Project Sponsor will be required to meet the increased Reserve Requirement within six months
through equal monthly deposits beginning in the month following any such downgrade. If there
is no longer any current rating or if either the S&P or Moody's rating is downgraded below the
"A" category, then the Project Sponsor shall comply with the provisions of {b) above.



4.2.3. The Debt Service Reserve Fund is intended to insure the timely payment of the
principal of and interest on the Note. Money in the Debt Service Reserve Fund shal] be used only
to prevent a default in the payment of the Note, by reason of the fact that money in the Debt
Service Fund is insufficient for such purposes.

4.2.4. The Project Sponsor shall deposit, or cause to be deposited, in the Debt Service
Reserve Fund, if required to be established pursuant to provisions of this Section 4.2, funds in an
amonnt, or investments permitted by Section 4.4.3 having a value, egnal to the Reserve
Regnirement. In the event that the Reserve Requirement shall increase due to an increase in the
Loan Amonnt pursnant to Section 1.4.2(c}, the Project Sponsor shall immediately deposit, or
canse to be deposited, in the Debt Service Reserve Fund, if required to be established, funds in an
amount equal to such increase in the Reserve Requirement.

3. Section 4.3.3 is deleted and the following substituted therefor:

4.3.3. (a) In the event any amounts shall be withdrawn from the Debt Service Reserve
Fund in order to provide for payment of any amounts due with respect to the Note, there shall be
deposited in the Debt Service Reserve Fund not less than one-eleventh (1/11) of the amount of
any such withdrawal and such deposits with respect to any such withdrawal shall begin in the
month foliowing such withdrawal and shall continue in each month thereafter until the amount on
deposit in the Debt Service Reserve Fund shall equal at least the Reserve Requirement.

(b) In the event the Reserve Requirement for the Debt Service Reserve Fund is
increased pursuant to any part of Section 4.2.2 herein, there shall be deposited in the Debt Service
Reserve Fund not less than the monthly amount prescribed in Section 4.2.2 according to the
circumstances applicable to the increased Reserve Requirement, and such deposits shall begiu as
required by Section 4.2.2 and shall continue in each month thereafter until the amount on deposit
in the Debt Service Reserve Fund shail equal such increased Reserve Requirement. '

(cy If the value of the Debt Service Reserve Fund is ever less than the Reserve
Requirement, other than as provided in {a) or (b) above, there shall be deposited in the Debt
Service Reserve Fund not less than one-eleventh (1/11) of an amount equal to the total Reserve
Regnirement deficiency, beginning in the month following such a determination. Such deposits
shall continue to be made until the amount on deposit in the Debt Service Reserve Fund shall
equal at least the Reserve Requirement.

4. All other terms and provisions of the Loan Agreement shail remain in full force and
effect.

5. In accordance with the Amended Loan Policies and the aforesaid amendments, and based
on the revenue bond ratings currently enjoyed by the Project Sponsor as recited above, the Autherity wili,
promptly after the effective date of this Amendment to Loan Agreement, direct The Bank of New
York Mellon Trust Company, N.A., as custodian/trustee of the existing Debt Service Reserve Fund
established pursuant fo the Loan Agreement, to return funds on deposit therein to the Project Sponsor in
such amount as will cause to remain in the Debt Service Reserve Fund one-half of the maximum amount
due on the Note during any full calendar year.

. This Amendment to Loan Agreement shall be effective as of the date first above
written.
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IN WITNESS WHEREOF, the parties have executed this Amendment as of this day of
April, 2012,

CITY OF FLORENCE, SOUTH CAROLINA
By

Name: Stephen J. Wukela
Title: Mayor

Attest:

By
Its City Clerk

SOUTH CAROLINA WATER QUALITY
REVOLVING FUND AUTHORITY

By
Ashlie Lancaster, Interim Director, Office of
Local Government, South Carolina Budget and
Control Board
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STATE OF SOUTH CARQLINA
COUNTY OF FLORENCE

I, the undersigned, Clerk of the City Council of the City of Florence, South Carolina, DO
HEREBY CERTIFY:

That the foregoing is a true, correct and verbatim copy of an Ordinance unanimousty adopted by
the said City Councii, having been read at two duly calied and regularly held meetings at which a quorum

attended and remained throughout on each of March 12 and April 9, 2012.

That the said Ordinance is now in full force and effect and has not been modified, amended,
repealed or rescinded.

IN WITNESS WHEREOQF, | have hereunto set my Hand this 9" day of April, 2012.

Clerk



VL d.
Bill No. 2012-14

FLORENCE CITY COUNCIL MEETING i ]
First Reading

DATE: March 12, 2012

AGENDA {TEM: Ordinance - First Reading

DEPARTMENT/DIVISION: Finance

I. ISSUE UNDER CONSIDERATICN

An ordinance to amend an ordinance authorizing lease-purchase financing in the amount of
$3,000,000 to pay costs associated with constructing infrastructure for the Veterans’ Memorial Park
and the widening of Radio Road.

il. CURRENT STATUS/PREVICUS ACTION TAKEN

A. On June 30, 2006 the City entered into a fifteen-year iease-purchase financing in the amount of
$3,000,000 at an interest rate of 4.18% with BB&T to finance the construction of the Veterans’
Memorial Park and the widening of Radio Road.

B. Debt service for this financing is paid from the Hospitality Fund.

ill. POINTS TO CONSIDER

A. Because interest rates have declined since the issuance of the 2006 Lease-Purchase Financing
and because this lease-purchase financing allows for prepayment of the loan, BB&T has agreed to
reduce the interest rate and allow for partial prepayment and a restructured amortization schedule for
the remaining term of this borrowing.

B. Prepayment in the amount of $500,000 will be made on the loan from funds received from the Drs.
Bruce and Lee Foundation. These funds come from a portion of a $1.5 million grant received by the
City which represent a reimbursement to the City for the funds previously expended for the construction
of a tennis activity center.

C. The final interest rate will be confirmed by second reading of the ordinance.

D. The effect of these changes will likely produce a cash flow savings for the Hospitality Fund in
excess of $125,000 over the remaining life of the financing.

E. Amending the interest rate and payment schedule on this financing requires the adoption of an
amending ordinance for this lease-purchase financing.

V. STAFF RECOMMENDATION
Adoption of the proposed amending ordinance.
V. ATTACHMENTS

Ordinance amending the 2006 Lease-Purchase Financing ordinance.
‘. ? - b, b Jhy - _‘:-w..::h_ ‘ o .'.__,ﬁ""‘ S

' Andrew H. Gt
Finance Director City Manager




AN ORDINANCE

AMENDING AN ORDINANCE ENTITLED "AN ORDINANCE AUTHORIZING THE LEASE-
PURCHASE FINANCING OF CAPITAL PROJECTS TO BE LOCATED IN THE CITY OF
FLORENCE; AUTHORIZING THE CITY OF FLORENCE, SOUTH CAROLINA TO EXECUTE
DOCUMENTS INCLUDING THE BASE LEASE BY AND BETWEEN THE CITY OF FLORENCE,
SOUTH CAROLINA AND BB&T GOVERNMENTAL FINANCE AND THE LEASE AGREEMENT
BY AND BETWEEN BB&T GOVERNMENTAL FINANCE AND THE CITY OF FLORENCE,
SOUTH CAROLINA; AND OTHER MATTERS RELATING THERETO,"

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FLORENCE, SOUTH
CAROLINA, IN MEETING DULY ASSEMBLED:

WHEREAS, the City Council ("City Council™) of the City of Florence, South Carolina (the "City™),
did, on June 26, 2006, adopt an Ordinance titled "An Ordinance Authorizing the Lease-Purchase Financing
of Capitai Projects to be Located in the City of Florence; Authorizing the City of Florence, South
Carolina to Execute Documents Including the Base Lease By and Between the City of Florence, South
Carolina and BB&T Governmental Finance and the Lease Agreement By and Between BB&T
Governmental Finance and the City Of Florence, South Carolina; and Other Matters Relating Thereto"
(the "20006 Ordinance™); and

WHEREAS, a $3,000,000 Lease-Purchase Financing of the City dated June 30, 2006 (the "Lease™
was sold to Branch Banking & Trust Company, which entity subsumes BB&T Governmental Finance (the

"Purchaser™) pursuant to and in compliance with the 2006 Ordinance; and

WHEREAS, the Purchaser has agreed to allow the City to prepay the principal amount of $500,000

due on the Lease and has also agreed to reduce the rate of interest on the Lease from 4.18% to % on the
terms and conditions as described in the correspondence dated , 2012 and attached hereto as Exhibit
A;and

WHEREAS, the reduction in principal amount as well as the lowering of the interest rate benefits the

City by reducing aggregate principal and interest expense to be paid on the Lease during a portion of the year
2012 and in each of the years 2013 through 2021; and

WHEREAS, the City has determined to apply $500,000 of a fotal of a $1,500,000 Grant it has
received from the Drs. Bruce and Lee Foundation (the "Grant™) to the prepayment of the Lease which sumn
represents a reimbursement to the City for funds previously expended for the capital project for which the
Grant was received, the conditions of which have been fully satisfied by the City and therefore such sum may
be used for the purpose described herein.

NOW, THEREFORE, City Council adopts this Ordinance to amend the 2006 Ordinance and the
Lease as follows:

Section i. Section 6.2 of the Project Lease is amended to change the rate of interest from 4.18% to
%, which change in the rate of interest shall be effective as of April 10, 2012, or such other date as the
City Manager and the Purchaser shall agree. Exhibit B of the Project Lease is amended to reflect the
prepayment of $500,000 of principal due on the Lease as well as the remaining payments due on the Lease to
retlect the payment schedule resulting from the lower interest rate and reduced principal amount to be
outstanding and, with such amendment, is attached hereto as Exhibit B. The Mayor is hereby authorized and
directed to execute and deliver to the Purchaser an amendment fo the Lease in the form attached hereto as
Exhibit C (the "Amendment to Lease™) and the Clerk is authorized and directed to attest the same, which



shall evidence the prepayment of principal as well as the reduction in the interest rate contemplated by this
Ordinance,

Section 2. The Finance Director is authorized to take any further action as may be required in
connection with the above amendments including, but not limited to, such filings as may be necessary with
the United States Treasury Department, the Fiorence County Clerk of Court and the South Carolina State
Treasurer's Office.

Section 3. All terms and provisions of the 2006 Ordinance, except as otherwise amended by this
Ordinance, shall remain in full force and effect.

Section 4. This Ordinance shall become effective upon its adoption.
DONE, RATIFIED AND ADOPTED this 9" day of April, 2012.

CITY OF FLORENCE, SOUTH CAROLINA

Mayor
Aftest:

Clerk



EXHIBIT A

LETTER FROM BB&T



EXHIBIT B

NEW DEBT SERVICE SCHEDULE



EXHIBIT C

AMENDMENT NO. 1 TO THE $3,000,000 LEASE-PURCHASE FINANCING
OF THE CITY OF FLORENCE, SOUTH CAROLINA

THIS AMENDMENT NO. | TO THE $3,000,000 LEASE-PURCHASE FINANCING OF THE
CITY OF FLORENCE, SOUTH CAROLINA (the "Amendment") is dated as of , 2012, and is
executed and delivered by the CITY OF FLORENCE, SOUTH CAROLINA (the "City") to BRANCH
BANKING & TRUST COMPANY ("Lessor").

FACTUAIL BACKGROUND:

A. The City Council of the City ("City Council"), on June 26, 2006, adopted an ordinance
titled "An Ordinance Authorizing the Lease-Purchase Financing of Capital Projects to be Located in the
City of Florence; Authorizing the City of Florence, South Carclina to Execute Documents Including the
Base Lease By and Between the City of Florence, South Carolina and BB&T Governmental Finance and
the Lease Agreement By and Between BB&T Governmental Finance and the City Of Florence, South
Carolina; and Other Matiers Relating Thereto” {the "2006 Ordinance"). Pursuant to the 2006 Ordinance,
the City issued its $3,000,000 Lease Financing dated June 30, 2006 (the "Lease"). City Council adopted an
ordinance on April 9, 2012 amending the 2(}6 Ordinance (the "Amendatory Ordinance"} which approved a
prepayment of $500,000 of the principal amount of the Lease and a reduction in the rate at which interest
accrues on the Lease.

B. In connection with its adoption of the Amendatory Ordinance, the City has requested that
the Lessor reduce the rate at which interest accrues on the Lease and that the Lessor permit prepayment of
$500,000 of the principal amount of the Lease, and the Lessor has agreed to such request in accordance
with the terms and conditions of this Amendment and the Amendatory Ordinance.

NOW, THEREFORE, in consideration of the mutual promises contained hereinbelow, the sum of
Five and No/100s ($5.00) Doliars and other good and valuable consideration, the City hereby agrees as
foHows:

1. The definitions therein are incorporated into, and are an integral part of, this Amendment.
Capitalized terms used, but not defined herein, shall have the meanings ascribed to such terms in the 2006
Ordinance and the Lease.

2. The Lease is amended by deleting the rate of interest of 4.18% set forth in the Lease and
by substituting in its place the rate of %.

3. The Lease is also amended to reflect the prepayment of $500,000 of principal due on the
Lease as well as the remaining payments due on the Lease to reflect the payment schedule resulting from

the lower interest rate and reduced principal amount to be outstanding.

4. Except as modified by this Amendment and the Amendatory Ordinance, the terms of the
2006 Ordinance and the Lease shall remain in full force and effect.

5. The execution of this Amendment and any documents as contemplated by this
Amendment and the consummation of any transaction contemplated by this Amendment shall constitute a

modification to the Lease and shall not be construed as a novation.

6. This Amendment shall be governed by the Laws of the State of South Carolina.
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IN WITNESS WHEREQF, the City has executed this Amendment to be effective as of the day
and year [irst written above.

CITY OF FLORENCE, SOUTH CAROLINA

Mayor

ATTEST:

Clerk
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CONSENT AND ACCEPTANCE

The undersigned, as Lessor, hereby consents and agrees to this Amendment and the Amendatory
Ordinance and accepts this Amendiment.

BB&T GOVERNMENTAL FINANCE

By:
Name:
Title:
Date:
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STATE OF SOUTH CAROLINA
COUNTY OF FLORENCE

I, the undersigned, Clerk of the City Council of the City of Florence, South Carolina, DO
HEREBY CERTIFY:

That the foregoing is a true, correct and verbatim copy of an Ordinance unanimously adopted by
the said City Council, having been read at two duly called and regularly held meetings at which a quorum

attended and remained throughout on each of March 12 and April 9, 2012,

That the said Ordinance is now in full force and effect and has not been modified, amended,
repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my Hand this 9" day of April, 2012,

Clerk






Resolution
- No. 2012-08




- Resolution
No. 2012-09
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