VIL f.

Bill No. 20612-65
CITY OF FLORENCE COUNCIL MEETING First Reading
DATE: Jamuary 9,2052
AGENDA ITEM: Ordinance
First Reading

DEPARTMENT/DIVISION: City of Florence Planning, Research, & Development
Department

L ISSUE UNDER CONSIDERATION:

Request to annex and zone multiple properties owned by the City of Flerence. The proposed
zoning classification pending annexation are found in the attached staff report and referenced on
9 maps.

1. POINTS TO CONEBIDER:
This item is being introdueed for first reading only.

oL  CURRENT STATUS/PREVIOUS ACTION TAKEN:

No previous action has been taken on this request. A Public Hearing for rezoning was held at the
December 13, 2012 Planning Commission meeting. City Staff recommended zoning classification
for each parcel found inthe staff report. Planning Commission meinbers voted 8-0 ta approve the
requoest.

v, OPTIONS:

City Council may:

{1) Approve request as presented based on information submitted.
{2) Deferrequest should additional information be needed.

(3) Suggest other alternatives.

{4) Deny request.

V. ATTACHMENTS:

Map showing the location of the property.
Zoming Map

Comprehensive Plan Map

Staff Report

Phillip M7 cokadoo, AICP
Planning, Research, & Development Director


































































































































VIL g.

FLORENCE CITY COUNCIL MEETING Bill No. 2012-06
First Reading
DATE: January 9, 2011
AGENDA ITEM: First Reading, Text amendment to-the Zoning Ordinance

DEPARTMENT/DIVISION: Planning, Research and Development

IT.

I

Lo

Ly

ISSUE UNDER CONSIDERATION
Text amendment to Article 2, Section 2.4, Tabie Il of the Zoning Ordinance creafing & new
zoning, district.

CURRENT STATUS/PREVIOUS ACTION TAKEN:

On December 13, 2011, Planning Commission beld public hearing on this matter. Plamiing
Commissioners recommended £-0 to approve the text amendment establishing a new B=1(A)
Zoning District.

. POINTS TO CONSIDER
. The proposed text amendment originates from a previous request o rezone 616 South Coit

Sireet,

In an attempt to reach a compromise between community residents and the 616 Scuth Coit
Street property owner, Mr. Gary Finklea wrote a letter requesting that a new zoning district
be created.

On November 14%, City Council deferred first reading on rezoning 616 South Coit Street so
that Planning Caommission would have an opportunity to review and recommend a new
zoning district.

On December 13" Planning Commission recommended creating a new zoning district to be
narmed B-1{A). Thisnew district would permit some additional neighborhood-friendiy uses
not currently permitted in the B-1, Limited Business District.

These uses would alse compiy with the future land use plan and proposed zoning designation
as found inthe recently adopted Comprehensive Plan.

Iv. OPTIONS
City Council may:

1.

I L E-J

b=

Approve the request as presented based on the information submitted.
Defer the request should additional information be needed.

Suggest other alternatives

Deny the request.

. ATTACHMENTS

Ordinance
Staff Report



ey e

’
“Phillip K. Lookaddo, AICP Drew Griffin
Planning, Research and Development Directar City Manager
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VIIL a.

FLORENCE CITY COUNCIIL. MEETING Resolution
No. 2011-29
DATE: December 12, 2011
AGENDA ITEM: First Reading, Ordinance to Name Marion Street Fire Station

DEPARTMENT/DIVISION: Urban Planning & Development

I. ISSUE UNDER CONSIDERATION
Name the Marion Street Fire Station, 250 East Marion Street, TMN 90086-06-010.

II. CURRENT STATUS/PREVIOUS ACTION TAKEN:
On November 8, 2011, Planning Commission held a public hearing on this matter. Planning
Commissioners recommended 7-0, two possible names for the fire station: Bland-Hawkins-
Quillen or First Six.

III. POINTS TO CONSIDER
1. City Council had been asked to consider names for the Marion Street Fire Station. In
accordance with the recently adopted naming policy for public facilities, Council
referred the request to Planning Commission because the Commission is now responsible for
naming public facilities.

2. A group of concerned community residents suggested that names of African-American
employees who have served the fire station be considered.

3. Of the names suggested, Planning Commission narrowed the list down to two names.

4. Planning Commission recommended by unanimous vote, 7-0, Bland-Hawkins-Quillen or First
Six.

IV. OPTIONS

City Council may:

Approve the request as presented based on the information submitted.
Defer the request should additional information be needed.

Suggest other alternatives

Deny the request.

B

=~
-

. ATTACHMENTS
Ordinance
Staff Report
Memo from citizen committee

UJ[\.)t—'



: o PN VAl (R
Phillip M/ Lookadoo, AICP Drew Griffin
Urban Planning & Development Director City Manager

[



STAFF REPORT
TO THE
CITY OF FLORENCE PLANNING COMMISSION
CASE NO:  PC#2011-12
DATE: November 8, 2011

SUBJECT: Naming the Marion Street Fire Station

STAFF ANALYSIS

City Council has been asked to consider names for the Marion Street Fire Station located at 250 East
Marion Street. It has also been suggested that names of African-American employees who have served
the fire station be considered. Three names have already been recommended., They are: First 5ix, in
recognition of the first six African-American firemen; Hawkins/Bland, honoring battalion chiefs; and,
Hosea Zuiilen, the longest surviving fireman of the six, who also served the longest as fireman.

Because naming public facilities is a Planning Commission function, Council would like the Commission
to make a recommendation on naming the Marion Street Fire Station. The three aforementioned
names should be considered, as well as any others proposed by concerned citizens or the Commission
itself. Actively employed City of Florence employees should not be considered in the naming. And, the
Commission should recommend no more than three names.



October 31, 2011

To: Florence City Councif
From: A Committee of Concerned Citizens to Name #2 Fire Station an East Marion 5t

A commiitter of concernad citizens met fo discuss naming #2 Fire Station for the first six African
American firemen that was hired in 1953.{ James Danlels, Lawrence Hawkins, Hosea Quillen, Norman
Saunders, Carnelius Sims and Louis Smalis} After some discussion, the committee narrowed the

name to Bland {Horace), Hawlkins {Lawrence) and Quilien (Hosea} {Bland-Hawkins-Quillen Fire Station).

Alsg, the committee would like Lo have 2 day set aside for the recopnition.
The committee is requesting to be place on City Cauncil Agenda for November 14, 2011,

Committee Members
Robert Jones, Chrp.
Janice Hawkins, Co-Chrp,
Launeal Biack
Donnaraye Hawkins
LaRdsa Sanders
Norma jean Singleton
Hosea Quilien

Novia Bland

Alethia King

Helen Sims

Brittney Williams
Marvin Black
Jenaeithia Williams
Rekin fones

Sandra Bland









VIIL. b.
Resolution

FLORENCE CITY COUNCIL MEETING No. 2012-01

DATE: January 9, 2012
AGENDA ITEM: Resolution Amendment

DEPARTMENT/DIVISION: Community Services

L ISSUE UNDER CONSIDERATION

A resolution to amend Resolution No. 2008-12, which reallocated $74,507.85 of CDBG
funding to the Boys and Girls Club for roof repairs. These funds will be used to purchase
playground equipment at Timrod Park. The general funds that are already allocated to
purchase the playground equipment at Timrod Park will be used to pay for the roof repair
at the Boys and Girls Club.

I1. CURRENT STATUS/PREVIOUS ACTION TAKEN

In 2008, the Boys and Girls Club asked Council to fund their $75,000 roof repair. On
September 8, 2008, city staff informed City Council that there was approximately
$75,000 in unexpended CDBG funding that could be used to fund the roof repair of the
Boys and Girls Club. The Florence City Council held a CDBG public hearing on
October 13, 2008 to solicit citizen’s input on the utilization of unused CDBG funds.
City Council unanimously passed Resolution No. 2008-12 on October 20, 2008 that
reallocated $74,507.85 in unexpended CDBG funding for the roof repair of the Boys and
Girls Club.

III.  POINTS TO CONSIDER

1. CDBG regulations require that we utilize a formal bidding process whenever
CDBG dollars are used in a project.

2. The Boys and Girls Club repaired their roof without incorporating the
necessary CDBG procurement language, therefore, staff could not utilize
CDBG funding to repair their roof.

3. The current budget has $100,000 budgeted for playground equipment in
Timrod Park. Staff is requesting to use $75,000 of these funds to repair the
roof at the Boys and Girls Club. We will then purchase $75,000 of playground
equipment with CDBG funding that was originally set aside for the roof repair
at the Boys and Girls Club.



4. CDRBG funding can only be used to meet three national objectives: aid in the
elimination of slum and blight; benefit to low-moderate income persons; and
meeting a need having particular urgency.

IV.  OPTIONS:
City Council may:
1. Approve and adopt the Resolution as presented.

2. Approve and adopt an alternative budget.

V. PERSONAL NOTES:

VI. ATTACHMENTS

Florence City Council Minutes — September 8, 2008
Florence City Council Minutes — Qctober 13, 2008
Florence City Council Minutes — October 20, 2008
Letter from Finance Director

Resolution

Aot Dac

Scotty Davis
Director of Community Services

Andrew H. Griffin
City Manager



REGULAR MEETING GF FLORENCE CITY COUNCIL
SEPTEMBER 8, 2008 - PAGE 7

- Mr. Phillip Lookados, Director of Urban Planning and Development, reported than an
annexation request has been recejved by South Fiorence Developers, Inc. and Ferrell Prosser for
properties located off Howe Springs Road and shown more specifically on Tax Map (0180-01-
010 (42.27 acres) and 00180-01-617 & 008 (10 foot strip for contiguity),

The property is contiguous to the city limits with both water and sewer services available,
There is a reimbursement cost of $87,000 to the developer for the Bt station and force main. The
larger property requesting snnexation is a 90 lot subdivision {Spring Haven) which is under
development.,

This preperty is currently zoned R-1, Single-Famify Residential and RU-1, Rural
Community District by previous action of Fiorence Coundy Couneil.

Councilman Holland made a motion to pass Bill No. 2008-49 on first reading,
Counciiman Brand seconded the motion, which carried unanimously.

REPORTS TG COUNCIL

APPOINTMENTS TO BOARDS AND COMMMISSIONS

HISTORICAL COMMISSION

Mayor Pro tem Williams made 2 motion fo reappoint Mr. Andrew Kampiziones to serve
on the Historical Commission. Councifman Woodard seconded the motion, which carried
unaiimausly,

Mr. Andrew Kampiziones was reappointed to serve on the Historieal Commission for a
term to begin immediately and end June 30, 2012,

PARKS, BEAUTIFICATION, AND LEISURE SERVICES COMMISSION

Mayor Pro tem Willlams made & motion o defer appointments to this Commission.
Councilman Holland seconded the motion, which carvied unanimoushy.

MR, DAVID WILLIAMS - A REPORT ON A REQUEST FOR FUNDING FOR ROOF
IMPROVEMENTS BY THE BOYS AND GIRLS CLUB.

Mr. Williams reported that a few months ago, Mr. Neal Zimmerman gave a repott to
Lounell on the renovations and improvements for the Boys and Girls Club. Af that timo Mr,
Zimmerman informally indicated to Council that it the Chiy were n a position to assist with the
roof” improvenients that are needed, any assistance would be apprecisted.  The repairs were
estimated to be $75,000. At that time funds were not available and Couneil took no action, Also,
at the time the budget was put together for this year, Council was unable to find funds for the
project.  Sinee then the City has determined that in the CDBG budgets from the grant years of
2002, 2003 and 2004, there are stif] some remaining fonds that had originally been earmarked for
downtown redevelopment.  Because these funds have not been used, staff is recommending o
comncil, the funds from those three grant years, be reallocated and used for the roof improvements
at the Boys and Girls Club, which is a CDBG eligible expense. In order to do that, a public
hearing would need to be held before Council could take any action to reallocate these funds. A
public hearing couid be scheduled for tite October 13, 2008 meeting,

Mayor Yro tern Williams made a motion fo approve a public hearing for October 13,
2008. Councilian Holland seconded the motion, which carried unanimoisly,



REGULAR MEETING OF FLORENCE CITY COUNCEL
GUTOBER 13, 2008 - PAGL 2

APPEARANCE BEFORE COUNCIL

Mr. Kvile Eduey - Aspistant Director, Viorence County Kronomic Development Partoership

Mr. Ldney appeared before Councit on behalf of the staffing Board of the Florence
County Economic Development Partnership to say thank you to the City of Fiorence for tieir
contributions to the annovncement made eartier in the year by the H. J. Heinz Company (o locals
a new frozen food manufacturing facility in Florence, This is the first new manufacturing facility
by Heinz in over 30 years. This facility will crease 350 new guality jobs for this area. Mr. Eduey
thanked Council for all they did to make it possibie for H. 7, Heinz to Iocate in Florence County.,

My, Jokn Chase, Chairman of the Florence Coungy Legislative Day Copnmitice - to make 3
presentation rerarding Florence County Legisiative Dav 2009

Mr. Chase reported that the 7th annual Florence County Legislative Pay would he held
on March 24, 2009 in Cohunbia, The Comumitice is currently working on a theme for this year's
event. Mr. Chase reported that a record number of 412 visitors came to the recepiion last vear,

Mr. Chase made a formal requoest for funding in the amount of $10,000 for this event.

Councilman Hofland made a motion to approve the request. Councilman Bradham
seconded the motion, which carried unanimously.

Mr. Gary Finkica, Presidest of Stremgthening Florence Families - to speak on behalf of
strengthening Florence Families

Mr. Finkiea reported that a group of concerned residents had organized Strengthening
Florence Families to raise awarcness and to commumicate truthful and accurate information
regarding the referendum on the WNovember 4 ballot regarding  Sunday  alcohol sales.
Strengthening Florence Families is nat in favor of the referendum to allow sales of alcoho! on
Sundays in the City of Florence.

Mr. Rebbie Hill of HiliSouth spoke in favor of the November 4 referendum,

Mrs, Barbars Buroess - to speak to Coungil regarding s municinal isspe

Mrs. Burgess spoke to council regarding a trafiic violation mvelving her disabled adul
son. Mrs. Burgess requested Couneil to consider having the case dismissed.
Mayor Willis stated that Council weould look into this issue.

PUBLIC BHEARING

TO SOLICTT CITIZEN'S INPUT ON THE DTILIZATION OF UNUSED CHBG FUNDS
FROM THE GRANT ¥EARS OF 2002, 2003, 2004,

Mayor Willis declared the public hearing opea at 2:60 pm.

Mr. Scotty Davis, Dircetor of Community Services, reported that the City of Florence
receives Community Development Block Grant funds each vear, There is approximately
$74,547.85 irom previous vear's budgets in unexpended funds. Mr. Davis stated that staff will
prepare a Resolution with their recommendation for the aliocation of these funds for Council's
considerstion,

Mayor Willis closed the pubiic hearing at 2:02 p.m.



SFECIAL MEETING OF FLORENCYE CITY COUNCIL
OCTOBER 20, 2608 - PAGE 3

INTRODUCTION OF ORDINANCES

BILL NO., 2608-37 - FIRST READING
AN ORINANCE TO AMERND SECTION 2-21 OF THE CPTY OF FLORENCE, S30UTH
CAROLINA CODIFIED ORDINANCES ENTITLED COMPENSATION.

An Ordigance to amend Section 2-21 of the City of Florence, South Carolina Codified
Ordinances entitied Compensation was passed on first reading.

Councilman Robinson stated that he is requesting that City Council's compensation he
brought up to the sams level as County Council's compensation. This request is in light of the
increase in expenses required for City Council members to do the work they are expected to do.
This Ordinance would allow for the Mayor's compensation to nerease from §17,625 o $18,2646
and each Council member's compensation would increase from 510,940 10 $15,810.

Councilman Robinson made a motion to pass Bill No. 2008-52 op first reading, Mayor
Pro tem Williams seconded the maotion,

Councilman Woodard made a motion to amend the Ordinavee to provide for the
compensation to be made over a three year period.

The amendment farled for Jack of a second.

Couoncilman Tirand stated that because of the state of the sconomy he would have a
difficult time voting for an increass

After & discussion, Councilman Holland made & motion (o amend the Ordinance to
provide for the increase in compensation to be made over a three year perind in egual
instalbiments, with the first inerease to be made December [, 2008, the second increase on
December 1, 2009, and the third and final increase on December i, 200, Councilman Woodard
seconded the motion,

Voting aye for the amendment were Mayor Willis, Mayor Pro tem Williams, Councilmar
Robinson, and Councilman Bradham.

Voting no was Counciliman Brand and Councitman Holland,

Voting aye for Bill No. 2008-52 as amended was Mayor Willis, Mayor Pro tem Williams,
Councilman Robinson and Councilman Bradham. '

Voting no wag Councilman Brand and Councilinan Holland.

INTEODUCION OF RESCLUTION

RESOELUTION NO, 200812
A_RESOLUTION TO REALIOUATE $74.507.85 IN UNEXPENDED COMMUNMITY
DEVELOPMENT BLOCK GRANT FUNDS FROM FY 20022004,

A Resobwtion 1o reallocate $74,507.85 in unexpended Community Development Block
‘Grant Funds from FY 2002-2004 was adopted by Council.

Mayor Pro temn Williams made a motion o adopt Resolution No. 2008-12. Councilman
Holland seconded the motion, which earried unagimously.
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Scotty Davis

From: Thomas Chandler
Sent:  Tuesday, December 08, 2011 5:39 P

To: Scotty Davis

Ce: Drew Griffin

Subject: Boys and Girls Club Roof
Scotty:

As a follow-up to our discussion last week and this morning concerning reimbursement for the Boys &
Girls Club roof, | am confirming that if City Council authorizes a revision to Resolution No. 2008-12 so
that the $74,507.85 of CDBG funding designated by Councit for Boys & Girls Club roof rejated repairs can
be redirected to the purchase of playground eqguipment at Timrod Park for a like amount, the
appropriation for the Boys & Girls Club roof would be funded from the General Fund.

As discussed, funding is currently avaifable in the FY 2012 General Eund budget in the amount of
$100,000 for Timrod Park playground eguipment. These funds are budgeted in the Parks & Leisure
Services Department in line item 10-451-0081. As also discussed, the City Manager would be authorized
to approve a budget adjustment that would transfer approximately $75,000 from the Parks line item for
the playground equipment to a line iter designated for reimbursement to the Boys and Girls Club for
the roof repair. This transfer would be contingent upon City Council authorizing the use of
approximately $75,000 of CDBG funds for playground equipment at Timrod Park as noted above.

Please let me know if you have guestions

Thomas

Thomas W. Chandler

Finance Director

City of Florence

City County Complex BB

180 Nerth irby Street
Florence, SC 29501-3456

Tel: 843-655-3162

Fax: 843-665-3111
tchandler@cityofflorence.com

1/3/2012



Resolution NO, 2012-

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF FILORENCE, SOUTH CAROLINA

WHEREAS, the City of Florence is an Entitlement City as defined by the United States
Department of Housing and Urban Development; and

WHEREAS, the City of Florence has identified $74,507.85 of unexpended
Community Development Block Grant funding from the United States Department of
Housing and Urban Development for fiscal years 2002-2004; and

WHEREAS, the City of Florence is required by the United States Department of
Housing and Urban Development to approve and adopt a Community Development
Block Grant budget;

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Florence,
South Carolina in a meeting duly assembled do hereby reallocate said Community

Development Block Grant funds from fiscal year 2002-2004 as follows:

Playground Equipment for Timrod Park - $74,507.85

ADOPTED, this 12" day of January, 2012,

Approved as to form:

James W. Peterson, Jr. Stephen Wukela, Mayor
City Attorney
Attest:

Dianne M. Rowan
Municipal Clerk



VIIL c.

Resolution
FLORENCE CITY COUNCIL MEETING No. 2012-02
DATE: January 5, 2012
AGENDA ITEM: Introduction of Resolution
DEPARTMENT/DIVISION: City Council

ISSUE UNDER CONSIDERATION: A Resolution in support of retaining the Area Mail
Processing Operations at the Florence Processing and Distribution Facility.



(STATE OF SOUTH CAROLINA)

(
(CITY

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

)

OF  FLORENCF)

RESOLUTION NO. 2012 - (2

The City of Florence has been informed that an Area Mail Processing study was
initiated to evaluate moving the mail processing operations from the Florence
Processing and Distribution Facility to a Columbia facility; and

the initial result of that study recommended the closure of the Processing and
Distribution Center in Florence with a net decrease of approximately

39 positions; and

a principle cost saving measure proposed by the consolidation is the loss of
overnight delivery to a 2 to 3 day standard; and

a significant concern has been expressed that this loss of overnight delivery in
Florence will result in deficient mail delivery for Pee Dee and Florence area
residents; and

a public hearing was held on December 19, 2011 and at that meeting local
residents expressed their concerns regarding issues related to service and the
belief that the loss of overnight delivery will cause the Florence community to be
less competitive in attracting future service related business as well as retaining
those that currently call Florence home.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Florence,
South Carolina opposes the consolidation of the Florence Processing and Distribution Facility
with the Columbia Processing and Distribution Center,

AND IT IS SO RESOLVED, this 9" day of January, 2012.

APPROVED AS TO FORM:
JAMES W, PETERSON, JR. STEPHEN J. WUKELA
CITY ATTORNEY MAYOR

ATTEST:

DIANNE M. ROWAN
MUNICIPAL CLERK



IX. a.

Other Business
FLORENCE CITY COUNCIL MEETING

DATE: January 9, 2012
AGENDA ITEM: Other Business
DEPARTMENT/DIVISION: City Council

ISSUE UNDER CONSIDERATION:

CURRENT STATUS/PREVIOUS ACTION TAKEN:

1.

And

During a City Councii Meeting heid on February 8, 2010, Mr. Terry James and Mr.
Danny Ellerbe, representatives of the Florence Youth Basketball League {a City
sponsored league), appeared before Council and requested that the City consider
funding the construction of a gym that will accommodate the league’s present and
future needs.

During a City Council Meeting held on March 8, 2010, the Parks and Beautification
Commission presented the annual plan which included the future construction of a
basketball gym {five year goal) in support of the Florence Youth Basketball League.
On October 10, 2011 a Resolution was considered by City Council to fund a capital
construction expense for a basketball gym and youth outreach center. Council
voted to defer action pending a worksession to discuss the matter further.

A Special Council Meeting was heid on November 16, 2011 where additional
information was presented to Council regarding the needs of a gymnasium. A
decision was made to schedule a worksession to review priorities within

the City of Florence and to further discuss the need of a gymnasium.

The worksession is scheduled for January 5, 2012 to consider further action on this
and discuss priorities for the City.

Depending on Council action at the January 5, 2012 worksession, this issue will be
carried forward to the regular City Council Meeting of January 9, 2012.

City Manager



FLORENCE CITY COUNCIL MEETING

DATE: October 10, 2011
AGENDA ITEM: Resolution
DEPARTMENT/DIVISION: City Councii

{SSUE UNDER CONSIDERATION: To give consideration to a Resolution committing the City
of Florence to fund a capital construction expense for a basketball gym and youth outreach
center.

CURRENT STATUS/PREVIOUS ACTION TAKEN:

1. During a City Council Meeting held on February 8, 2010, Mr. Terry James and Mr. Danny
Ellerbe, representatives of the Florence Youth Basketball League (a City sponsored
league), appeared before Councit and requested that the City consider funding the
construction of a gym that will accommodate the league’s present and future needs.

2. During a City Council Meeting held on March 8, 2010, the Parks and Beautification
Commission presented the annual pfan which included the future construction of a
basketball gym {five year goal) in support of the Florence Youth Basketbail League.

3. No official action has been taken.

POINTS TO CONSIDER:

1. Prior to the passage of the Point of Sale Bill, millage increases were limited to the prior
calendar year’s average Consumer Price Index increase plus the percentage increase in
the city’s previous year population. For the City of Florence this would have limited the
City to a millage increase of 16.8% or 9.2 mills for the current fiscal year.

2. With the passage of the Point of Sale Bill, a compromise allows local governments to
“bank” or use in one year - up to the previous three years’ total increases plus the
current year increase. For the City of Florence this would provide an estimated miflage
increase of approximately 23.2% or 12.46 mills for next year. ‘The 23.2% increase for
next year assumes a growth of 2% of CP1 and population growth for the City Florence.

3.. The Point of Sale Bill is not limited to only capital related projects but may also be used
for operating costs. -

4. For capital projects funded with debt service millage, the City is not subject to millage
caps.

5. However, the City is capped (without a public referendum) to a debt limit of 8% of the
Taxable Assessed Value of all property within the municipal limits. The current debt
limit is estimated at $12,727,000.

6. During FY 2010 — 2011, City Council approved a budget that included a debt service
capital millage increase of 3 mills for 5,345,000 of total bonded debt.



7. Given that action, the City has a net bonded debt limit {without a public referendum) of
approximately $7,382,000.

8. During FY 2010 — 2011, as noted above Council approved a capital plan that included a
specific list of projects which are now substantially complete. in the consideration of
the capital plan the City did discuss but chose to forego the following: two sanitation
trucks, land and building acquisition and demolition {Bush Site property), lola Jones Park
improvements, and housing redevelopment projects.

9. The value of a mill for the City of Florence is approximately $150,000, therefore if the
City applied the full 12.46 mills the City would generate approximately $1,869,000.

10. Per the attached information, construction costs associated with a basketbail facility is
estimated at approximately $5,000,000.

11. It is estimated that the bonded debt for a $5,000,000 project would be approximately
$450,000/annual payment (15 years) or 3 mills.

12. The resolution proposes the foilowing name for the Facility — M.0.0.R.E Basketbalf and
Youth Outreach Center. Ms. Pearl Moore is a 1979 graduate of Francis Marion
University and a member of the Women’s Basketball Hall of Fame with strong ties to the
Florence community.

13. The City’s Florence Youth Basketball League continues to grow and now serves up to
380 youth. The City through the basketball league conducts both a winter and summer
programs for youth aged 5 through 17.

STAFF RECOMMENDATION:

Staff stands ready to carry out Council’s action.
ATTACHMERNTS:

1. Resolution No. 2011 - 24,

2. Sketch and cost estimate of the proposed building.
3. An executive summary of the proposed programs and mission statement for the facility.

Andrew H. Griffin

City Manager




(STATE OF SOUTH CAROLINA)

( )
(CITY OF  FLORENCE)

RESOLUTION NO. 2011~
A RESOLUTION EXPRESSING THE COMMITMENT OF THE CITY OF FLORENCE TO
BASKETBALL AND YOUTH OUTREACH CENTER

WHEREAS, the City Council recognizes the urgent need to provide productive and educational
activity for the young people of our community in order to instill in them fitness,
discipline, character, and a positive sense of self: and

WHEREAS, the City Council recognizes the usefulness of sports activities particularly when
combined with academic tutoring and mentoring towards achieving that end; and

WHEREAS, the City Council is desirous of providing a basketball and youth outreach center
that can be used as a center for such positive activities that serves the needs of the
City and the School District; and

WHEREAS, the City Council is desirous of partnering with other entities including, Florence
School District One and Francis Marion University, towards achieving that end;
and

WHEREAS, the City Council recognizes that Ms. Pearl Moore, a 1979 graduate of Francis
Marion University and recent inductee into the Women’s Basketball Hall of
Fame, epitomizes the athletic and academic success that the Council hopes to
foster in the young people of this community, and Council is desirous of both
honoring and partnering with her towards the success of the efforts of training,
educating, and mentoring young people of this community described above; and

WHEREAS, it is the City Council’s earnest hope that by committing to fund the capital
construction cost of such a basketball and youth outreach center the City may
persuade Florence School District One and Francis Marion University to partner
with the City in assuming the operational costs, in providing a location for the
facility, and in participating in the design of the facility.



NOW, THEREFORE, BE IT RESOLVED, BY MAYOR AND CITY COUNCIL OF THE
CITY OF FLORENCE, SOUTH CARQLINA, that

The City is hereby committed to funding the capital construction cost of a basketball and youth
outreach center as described in Exhibit A attached, which is incorporated herein by reference.

THAT, the City Council hereby directs City Manager, with the aid of a committee of City
Council, to negotiate with Florence School District One and Francis Marion University regarding
their potential assumption of the cost of operating the facility, their potential provision of a
location for the facility, and in their potential participation in the design of the facility.

THAT, the City Council hereby directs the City Manager, upon the successful completion of
negotiations with Florence School District One and Francis Marion University, to prepare
documents necessary for the approval of the Council to arrange a funding mechanism for the
capital cost of the facility including, as necessary, any millage assessment and/or bond issuance.

AND IT IS 80 RESOLVED, this __ day of ,2011.

APPROVED AS TO FORM:

JAMES W. PETERSON, JR. STEPHEN J. WUKELA
MAYOR
ATTEST:

DIANNE M. ROWAN
MUNICIPAL CLERK
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PRELIMINARY BUDGET
M.0.0.R.E BASKETBALL AND YOUTH OUTREACH CENTER - 24,200 sq. ft.
AUGUST 24, 2011 .

Building Cost $3,146,000.00
¢ Locker Room upfits $ 70,000.00
e Gymnasium wood floor $ 160,000.00
s Bleachers 588 seats $ 60,000.00
Site Development Cost § 629.200.00
Total Construction Cost $4,065,200.00
Fees, Testing, Surveys, Miscellaneous $ 48782400
Subtotal $4,5653,024.00
Contingency/Inflation at 10% $ 455302.00
Total $5,008,326.00

*Note: The above estimate is based on today's cost. | have assumed water and sewer to the site.




M.0.0.R.E. BASKETBALL AND YOUTH OUTREACH CENTER
Motivating and Optimizing Opportunities to Reach Excellence

EXECUTIVE SUMMARY

M.O.0.R.E. (Motivating and Optimizing Opportunities to Reach Excellence) Basketball and
Youth Outreach Center will coach male and female teens ranging from eight to eighteen years
of age in the sport of basketball. Basketball will be used as a tool to help capture the interest of
our youth while promoting awareness and helping to bring neighbors and communities
together.

It will be our goal to get into the heads of our young people which will enable us to learn more
about their home and outside environment which wilf aliow for a better understanding of their
individual needs as it relates to the educational process and a structured discipline and
mentoring regime.

Our youth will not only be coached in basketball, but wilt receive academic tutoring, mentoring
and help with career development in order that they are prepared not only in the sport of
basketball but also in the classroom as well as their community.

in order for our young people to succeed in life, they must possess a positive outiook into their
future. We will strive to motivate and instill team piay, trust, discipline, character and a
positive sense of self.

The M.0.0.R.E. Baskethall and Youth Qutreach Center will assist as a feeder for our young men
and women into Francis Marion University and other local colieges.

MISSION STATEMENT

Heighten interest and enthusiasm of teens to the importance of becoming productive citizens
through effective mentoring and active engagement with their peers and adults while
enhancing their skill of basketball.

VISION STATEMENT

It is the vision of M.0.0.R.E. (Motivating and Optimizing Opportunities to Reach Excellence)
Basketball and Youth Outreach Center to coach and mentor our teens through the active sport
of basketball while strengthening and developing their level of team piay, trust, discipline,
character, seif-esteem and prepare them through active engagement within the community to
become productive adults.



GOALS

The M.0.0.R.E. Basketball and Youth Outreach Center will teach its young people to PLAY
HARD. We will be competitors without equal. Mentors, tutors, coaches and students wil strive
to make sure that no one prepares more thoroughly or works more diligently to become
successful.

We will PLAY SMART. Everyone must strive meticulously to fulfill the educational needs of
each young person to optimize their chance of reaching their potential of excellence while
teaching them never to accept less. We will strive to feed each participate into their next level
of success.

CARE. We will work together and go through the everyday effort necessary. As we work
together we will develop a camaraderie that will force us and our young people to truly care
about the entire team. When this happens, the team will do everything possible not to let each
other down.

THINK. We will teach our young people to always think about the risk and reward involved in
each decision we make.

TRY. We will try our very best, every time. The M.0.0.R.E. Basketball and Youth Qutreach
Center will always strive to make sure that no one prepares more thoroughly or diligently to
become successful in everything we do.

While our coaches will always strive to win, it must be understood that the greater goal is to
teach players some life-long lessons that they can use long after the ball stops bouncing.

Basketball will provide an avenue for social mobility and open doors to colleges players may not
have thought of, gain admission to schools they may have not gotten into, get financial
assistance to attend those schools and connect them with others who can help them after
graduation. Players should begin to prepare for this early and make sure their academics as
well as their attitudes are in order.

BASKETBALL BREAKTHROUGH:

Through basketball we will strive to keep our young people focused, motivated and playing
hard.

On the very first day, we will establish our expectations and establish their role within the
team.

We will show our players that they matter. The most effective way for getting young people to
work hard for you and themselves, is to let thern know that you sincerely care about them.



Itis imperative that we show interest in their lives outside of basketball. We will get to know
our piayers as individuals. Time will be spent tatking to them one on one. It is important to let
them know that they are important to us on and off the basketball court.

All of our actions will be model motivated. We will verbalize our philosophy so that our players
will know what to expect and what to strive for.

An example of this is that is we tell our players that the best rebounders will be starters, then
all of the players will pick up on that and strive to become good rebounders.

We will offer verbal rewards. Rewards grab attention—players and people love compiiments.
Whether we are running beginner basketball drills or drills that require more skill, praise will be
given for improvement and for working hard.

Permissions will sometimes be rewarded based on outstanding efforts or reaching set goals.
The permissions will be earned throughout practices and totaled up at the end. Permission
could result in one less lap, suicide or other conditioning dril.

At all times, we will coach the success of the team. It is more fun to win together than it is to
win alone and basketball is a team sport. it is pertinent that we remind players on a constant
basis through our actions and words that they are a team. This will motivate them to work

together for success.

By knowing each player’s strength and weakness, we will be more able to keep an eye out for
potential conflicts and enforce a team attitude.

Visualization is a valuable coaching tool and it is the one skill that alf athletes can take away
from their sport, no matter what level they perform at and use this skill to attain success the

rest of their lives.

We will teach our players to visualize reaching their goals. Visualization teaches focus. It
teaches planning, executing and succeeding. Each day we will ask our players to visualize a play
that they’re having difficulty perfecting, a shot they need to work on, or executing the drill of
their choice.

It is important for us not to discipline or punish for poor or inappropriate behavior, but rather
to discipline with the intent to teach our players and young people how to conduct themselves
appropriately.

It is necessary that we discipline with consistency. if it is unacceptable to be late to practice
then all who are iate to practice must receive the same consequences no matter what.



Goals must also be set so that they know what to focus on and what they are striving for.
instead of setting prestigious statistics like scoring the most points, instead set goals such as
team rebounds, defensive stats or low number of turnovers.

It will be important that we know what motivates some players and realize that the same thing
may not motivate other players. We want to get to know our players as individuals and to
know how they will respond individually and as a team to motivational tactics.

POSITIVE YOUTH OUTREACH:

Youth outreach is a policy perspective that emphasizes providing services and opportunities to
support young people in developing a sense of competence, usefuiness, belonging and
empowerment. The youth outreach approach works best when communities are involved in
creating a continuum of services and opportunities that our young people need to grow into
happy, healthy and productive adults,

Youth outreach must be about people, programs, institutions and systems that provide youth
with the supports and opportunities they need to empower themselves. Our youth outreach
strategies will focus on giving young people the chance to form relationships with caring adults,
build skills, exercise leadership and help their communities.

e Youth will be viewed as a valued and respected asset to society;

* Policies and programs will focus on the developmental needs and involve youth as
partners rather than clients;

¢ Families, schools and communities will be engaged in developing environments that
support youth;

e Youth will be involved in activities that will enhance their skilis, competence,
connections, character, confidence and contribution to society;

» Youth will be engaged in activities that promote self-understanding, self-worth, and a
sense of belonging and resiliency;

e Youth will be given an opportunity to be involved in a meaningful way;

e Youth will receive a consistent system of positive reinforcement for desired behavior.



Council Work Session
for

Discussion of Gymnasium

November 16, 2011



Gymnasium History

1988 — 2000: Gymnasium originally proposed as part of
Freedom Florence - was moved to Phase {I. Later the
City amended the master plan and constructed an
additional four-field softball complex.

1988 — 2002: Because of use agreements with the
School District, it was more cost-effective to use school
facilities than to construct and maintain a City-owned
facility.

2002: Starting around 2002 with the City’s participation
in the International Children’s Games, the concept of
travelling basketball developed.

2002 - 2006: With consolidation, the City’s need for a
new gymnasium diminished and discussion moved more
toward a gymnasium and teen center for programming.



Gymnasium History
(Continued)

2006 — 2009: When consolidation ended the basketball
program reverted to the City. However, with league
numbers down, the City was able to meet program
demands using school facilities.

2006 — present: Travelling basketball has continued to
show growth within the Florence community.

- 2009: During FY 2009 City Council funded $200,000 for
gymnasium/teen center debt service. During FY 2010 the
funds were reassigned for a Council approved capital
program.

2009 — present: Given growth of the City’s basketball
program and expanded FSD1 athletic programs, the
school facilities no longer meet the needs of the City’s
basketball program.



Gymnasium User Groups

* Florence Youth Basketball Association (City)

— December — March; 37 teams; Boys and girls ages 5-17;
Approximately 400 participants; facilities used Moore
Intermediate, Williams Middle Schools, and Barnes Street

— June - July; 27 teams; Boys and girls ages 5-17;
Approximately 300 participants |

* Florence Adult Basketball League (City)

— December — March; 6 teams; Ages 18 & over;
Approximately 120 participants; facilities used Moore
Intermediate and Williams Middle Schools

* Travelling Basketball Program (Non-City)

— March — August; Currently 7 groups are organized that
participate in travelling basketball programs;
Approximately 10 teams totaling 120 participants (changes
periodically); facilities used as available



Gymnasium User Groups

* Florence Community Youth

— Year-round: Boys and Girls - Seventh to twelfth
grade. Program would consist of a mixture of arts
and culture, health and wellness, outdoor
education, entrepreneurial skills, service learning,
and self expression.



Proposal # 1

24,200 square feet facility
95,800 square feet parking
2.75 acres of land
$5,000,000 Estimated cost
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42,000 square feet facility
95,800 square feet parking
3.19 acres of land
S5,780,000 Estimated cost

Proposal # 2




&

Proposal # 3

28,940 square feet facility
63,800 square feet parking
2.13 acres of land
$6,000,000 Estimated cost




Funding Issues

* Total Capital Budget: Approximately S6 million
* Debt Service Requirement: $450,000 annually
* Debt Limit (without referendum): $738 million

* Potential Sources of Funding
— Millage (3 mill increase)
— Hospitality (Restricted & Limited)
— Fund Balance (Recommended Cap)
— Grants or other Partnerships
— Franchise Fee (Limited)

* Annual operating costs: Estimated $200,000+



Discussion and Next Steps

Proceed with Gymnasium concept?

* If so, a project timeline should be developed.

Staff will then determine appropriate size and
scope of the project with funding options for

Council consideration.




SPECIAL MEETING OF FLORENCE CITY COUNCIL
WEDNESDAY, NOVEMBER 16, 2011 — 1:00 P.M.
CITY-COUNTY COMPLEX, COUNCIL CHAMBERS, ROOM 604
FLORENCE, SOUTH CAROLINA

MEMBERS PRESENT: Mayor Stephen J. Wukela called the special meeting to order at
3:06 p.m. with the following members present: Mayor Pro tem Buddy Brand; Councilwoman Teresa

Myers Ervin; Councilman Stephen C. Powers; Councilman Edward Robinson; and Councilman Glynn F.
Willis.

MEMBERS ABSENT: Councilwoman Octavia Williams-Blake was not present for the meeting.

ALSO PRESENT: Mr. Drew Griffin, City Manager; Mrs. Dianne M. Rowan, Municipal Clerk; Mr.
Thomas Chandler, Director of Finance; Mr. Chuck Pope, Director of Public Works; and Mr. Scotty
Davis, Director of Community Services.

MEDIA PRESENT: Notices of this special meeting were sent to the media informing them of the
date, time and location of the meeting. Mr. John Sweeney of the Morning News was present for the
meeting,

INVOCATION: Councilwoman Teresa Myers Ervin gave the invocation which was followed by
the Pledge of Allegiance to the American Flag.

WORKSESSION

Mayor Wukela stated that the issue of a potential gymnasium has been before Council in the past.
Council voted at the Jast meeting regarding this issue, to defer action until a worksession could be
scheduled in order to have further discussion on the issue.

Mr. Drew Griffin, City Manager gave Council the following history of the proposed gym.

1988 - 2000: A gymnasiums was originally proposed for construction as part of the Freedom
Florence Master Plan. At the time of construction the gym was moved to Phase 1I. Later the City
amended the master plan and constructed an additional four field softball complex where the gym was
proposed to be located.

1988 - 2002: Because of the great relationship and use agreements with Fiorence School District
One, it was more cost effective to use school facilities than to construct and maintain a city-owned
facility.

2002: Starting around 2002, with the City’s participation in the International Children’s Game,
the concept of travelling basketball developed.

2002 —2006: With consolidation, the City’s need for a new gymnasium diminished and
discussion moved more toward a gymnasium and teen center for programming,

2006 —2009: When consolidation ended the basketball program reverted to the City. However,
with league numbers down, the City was able to meet program demands using school facilities.

2006 — Present: Traveiling basketball has continued to show growth within the Florence
community.

2009: During FY 2009 City Council funded $200,000 for gymnasium/teen center debt service.
During FY 2010 the funds were reassigned for a Council approved capital program.

2009 — Present: Given growth of the City’s basketball program and expanded FSD1 athletic
program, the school facilities no longer met the needs of the City’s basketball prograsm.

The gymnasium user groups are as follows:

8(City) Florence Youth Basketball Association runs from December to March. It is composed of
37 teams; boys and girls ages 5-17. There are approximately 400 participants. The City uses the facilities
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at Moore Intermediate, Williams Middle School, and Barnes Street. There is also a summer program held
in June and July with 27 teams; boys and girls ages 5-17 with approximately 300 participants. Presently,
at these schools, during the season, the programs run seven days a week.

8(City) Florence Adult Basketball League runs from December through March with 6 teams for
ages 18 and over. There are approximately 120 participants and the facilities at Moore Intermediate and
Williams Middle School are used. About a year ago, the city partnered with the School District and the
floors were refinished.

#(Non-City) Travelling Basketball Program runs from March through August. There are
currently 7 organized groups that participate in travelling basketball programs. There are approximately
10 teams totaling 120 participants. This program uses facilities as available.

eFlorence Community Youth group operates year round. This group is made up of boys and girls
in seventh to twelfth grade.

One concept the City has always held is that the Barnes Street Facility could become more of a
campus recreation center. If could have a gym and a teen center and by creating a campus environment
you create a safer more usable environment for the community at large. It would be necessary for the
City to purchase additional property in order to expand the facility.

Mr, Griffin presented the following three proposals:

Proposal #1: 24, 200 square feet facility

95,800 square feet parking
2.75 acres of land
$5,000,000 estimated cost

This facility would consist of two gyms, office space or area available to conduct a teen program
with 200-250 parking spaces.

Proposal #2: 42,000 square feet facility

95,800 square feet parking
3.19 acres of land
$5,780,000 estimated cost

This facility would have two full size courts, bleachers, four league or intramural courts, office
space and 250 parking spaces.

Proposal #3: 28,940 square feet facility

63,800 square feet parking
2.13 acres of land
$6,000,000 estimated cost

This facility is more of a premier basketball court facility that consists of ample seating, with a
target audience of travelling basketball, a high demand for participant watching, and a teen center
complex. This facility would need a little smaller land requirement, and 2/3 of the required parking. The
difference being this facility has one court but there would be more people watching the activities.

Funding Issues: For a $6 million dollar gymnasium there would be a $450,000 annual debt
service requirement. The City has a $7.39 million dollar debt limit (without a referendumn). If Council
opted to take the $6 million from this, or borrowed or did a capital project against that, it would leave
approximately $1.4 million available for future projects. The potential sources for funding include: a 3
mill increase; Hospitality Fee Funds (these would be restricted and limited); Fund Balance (has a
recommended cap); Grants or other Partnerships; and a Franchise Fee (limited). There would be an
estimated annual operating cost of $200,000 +,

Councilman Willis asked about partnering with Francis Marion University and Florence School
District One in regard to the cost of the gym and if they had been approached.

Mr. Griffin responded that he feels there have been very preliminary discussions with these
groups and feels it would be appropriate to move forward with these discussions. Also Bruce Lee
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Foundation could be another funding source.

Mr. Griffin asked Council if they want to continue to investigate the concept of a gymnasium. If
so, a project timeline should be developed, there should be direction from Council as to how to proceed,
and possibly set meetings with partnership opportunities.

Councilman Robinson is in support of moving forward, however he would like to see
incorporated a computer lab, an auditorium that could be used for acting out plays and having educational
contests, and different types of dance.

Mr. Griffin responded that a teen center component has been included in each of the proposals.
However, an auditorium has not been included but would not be difficult to do within the gym.

Councilman Robinson would like to continuc to look at options but stated strongly that he wants
to be involved in the entire process.

Councilman Willis asked with opportunitics to partner with other organizations, is there a
possibility that this project can be accomplished without a tax increase? Also, are there funds available in
the budget for the projected $200,000 per year operating costs?

Mr. Griffin responded that an alternative source of funding would need to be identified to bridge
the gap unless the City is able to obtain a partnership with the various agencies, including potential grants
that do not require a monetary buy-in from the city, unless the conmitment is less than $100,000 per year.
At this time, there is not $200,000 available for operating costs for the proposed gym.

Mayor Pro tem Brand is very much in support of programs for the children in our community.
However, he feels that the City needs a one year, three year, five year and ten year plan in order to
determine what direction the city is heading in. There are several issues that the City needs to address.
Mayor Pro tem Brand would like for potential projects to be prioritized and determine which are the most
important and move forward. If the gym is the most important then he is fine with moving forward with
developing a plan.

All members of Council expressed their support of a gymnasium and would like staff to provide a
plan of the best way to make it a reality.

After a discussion, the consensus of Council is to direct the City Manager to prepare a project
timeline, talk with potential partners, gather information regarding the City’s priorities, and how this
would fit into the budget. The timeline will be presented to Council at the December 12, 2011 City
Council meeting.

Ms. Pat Gibson Hye Moore and Mr. Spencer Scott spoke in favor of the need for a gym.,

ADJOURN
Councilman Robinson made a motion to adjourn the meeting. There was no objection.
The meeting was adjourned at 4:43 p.m.

Dated this 12 day of December, 2011.

R M. Esugn

Dianne M. Rowan, Municipal Clerk






